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INTRODUCTION 


When people of different ethnic groups live close to one another, 
there are many problems which arise, and which are worked out. The so- 
lutions to the problems are varied, in nature and in duration. In some 
circumstances, the solutions last for centuries. Even in such cases 
some change in technology, the balance of numbers, or of power, may call 
the Wholaleecancesent into question. 

In the western world, and especially in the Americas, the popu- 
lations consist of various. ethnic groups. The relations among them 
hardly jell in one form until they are shaken out of their mold by some 
combination of migration, differential fertility and technological change, 
or by growth of industry and cities. I mention these changes as though 


they were separate; they are not. 


This same western world has been characterized by enterprises in 
nearly all field of production and exchange of goods and services. The 
enterprises are founded by individual, but perhaps more often by teams 
of individuals voluntarily associated. In seeking materials, working 
force and customers, the entrepreneurs and their representatives have 
moved about, and have brought about massive migrations; thus, also massive 
contacts and inter-penetrations of ethnic groups. These massive movements 
have not paid much heed.to political frontiers. Hence ethnic boundaries 


do not correspond to political. boundaries. 


In the great industrial regions (including regions of industrial 
agriculture) the managerial. and other labor force are invariably ethnically 
heterogeneous. Never has.there been such a region in which individuals 
of various ethnic categories. were distributed as by chance throughout 
the positions in the labor force, Bach ethnic group has had its own 
history, in which it has. developed aptitude and ambition for various 
kinds of work, effort and risk; taste for various goods and services, 
including religion, arts (including adornment), and sports. When ethnic 
groups come into such contact that they compete in the market for labor, 
services and goods, each of their characteristics ~- developed in iso- 


lation == becomes potentially an asset or a liability; or, more exactly 
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combinations of characteristics tend to determine the kind of place each 


group will find in the new multi-ethnic systen of things. 


Usually, one ethnic group is more passive with respect to economic 
innovation than are others in the same region. A characteristic situation 
is that in which a native rural population produces excess population 
which becomes the labor. force for enterprises promoted by an outside 
ethnic group. This was the case in the German Rheinland, in Poland, in 


the American South, in most of Latin America, and notably in Québec. 


In these cases characteristically there are two sets of leading 
people. One is industrial, and oriented to the industrial and financial 
centres of the world. The other is a service élite, providing personal 
professional, bureaucratic and political, and perhaps religious and other 


cultural services for the local population and government. 


These patterns are common place, known to all students of multi- 
ethnic societies. I mention them because I think it important to see 


Canadian problems as not entirely unique. 


Another reason for mentioning these rather general patterns is 
the opposite one; that there is a danger of overlooking the particular 
and new features of the Canadian situation. One of these features is 


certainly the dramatic change in the labor force itself. 


Professor Marcel Daneau of Université Laval last year presented 
to a convention of Caisses Populaires a paper entitled, "Evolution 
Economique du Québec, 1950-1965." He mustered several lines of evidence, 
all pointing in the direction of what Kenneth Boulding has called the 
post-industrial economy. Industrial production increases greatly without 
a corresponding increase in the. labor force engaged in industrial pro- 
duction. Agricultural production increases sharply while both the number 
and proportion of workers engaged in it drop precipitously. The number 
and proportion of the adult population engaged in the tertiary sector of 
the economy increase rapidly. Not alli of the "Tertiary" people are in 
white-collar occupations, but a large and increasing proportion of them 


are. 
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There will be but few farmers’ sons coming to town, looking for 
any sort of job at industrial labor, for there are fewer farmers and each 


has fewer sons, 


The young people entering the labor force are and will be urban 
in origin; they must, if they are to work at all, find places in the’ growing 
tertiary, white-collar sector of the economy. Many of the occupations 
available to them are so new that their parents and school teachers 
never heard of them. Some of them will not last as long as a man's 
working life. It is and will be a time of volatility and self- 
consciousness about. occupations, education and careers; a time of 
questioning about many things, == and especially the places of ethnic groups 


in the economy and society. 


Another characterictic of this epoch is that more and more of the 
things young people must learn in order to work and live are not peculiar 
to any one ethnic culture. Every profession consists of some combination 
of universal with culturally peculiar knowledge and skill. What happens 
when the margin of difference in the content of the education required by 
members of two ethnic..groups become less -=- when both require much the 
same kind of knowledge and skill, The yound people caught in the dilemmas 
of such time are likely -= one would guess -= to be self-conscious about 
their problems, If they are of a group already of minority mind, one would 


expect a strong resurgence of unrest. 


What I have written thus far present, is a way of looking at modern 
multi-ethnic societies. It emphasizes social and economic structure 
rather than personal prejudice important as such prejudice may be. Preju- 
dice is itself something that develops in actual historical situations, 


and becomes a factor in what happens later in them. 
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GENERAL INSTRUCTIONS FOR INTERVIEWERS 


We are trying to get a life history of each individual, showing his 
past, his present and his expectations for the future, noting the re- 
lationship of various events in his life or his work, In this multi- 
ethnic economy, we expect that for most people ethnic identification 
will turn out to be important. 


What we want is a long, free interview, which the interviewer will 
more or less guide, but not try to control strictly. The accompanying 
chart and outline show points which you should try to cover, It can be 
used as a guide by having it before you to note down points on, and to 
help you make sure you are covering all the peints, You should how= 
ever, immediately after the interview, get toe your home base, or to some 
place, where you can with a minimum of interruption write out as fully 
as you can the whole interview, including your questions, You can then 
note down briefly on a copy of the chart, epposite the proper year and 
date, and in the proper column turning points and events of importance. 
Also note the page on your chart where that event is told of in your intervie 
netes, Of course, you might have to use more than one chart to complete 
a history. 


THE INTERVIEW: 


Don’t rush into the interview proper, if a bit of casual conversation 
seems to ease the situation, but always explain who you are, that you 
are hired for a research project being undertaken by a professor who 
teaches at MeGill and at the Université de Montréal, Tell how we got 
the interviewee’s name and that everything he tells us is confidential 
and will not appear anywhere as information about a particular indi=- 
vidual, Remember that all people know things and that social science 
depends on putting together what people tell us, We are grateful for 
their help. Remember also that at this time there are many changes oc= 
curring in the lives and work ef the people yeu will be interviewing, 
many of which will have ethnic complications, but we are interested in 
all changes, with or without these complications, 


You will be supplied with letters of intreduction, but use them only 
if they are asked for. 


Use your own judgment and ingenuity about hew to approach these 
people. After a few interviews you will discover which questions tend 
to open people up and which questions tend to shut them up. It has been 
suggested that starting with childhood and neutral experiences is a 
good way to establish rapport before getting to the more sensitive areas 
in their present experience, If this proves te be the case, do so, but 
be careful not to get so much history that there's no time for finding 
out about the respondent's present situation, In general, we want the 
most detail about the present. Some people ramble, but most of them 
stick to the peint, se don’t shut them off unnecessarily. And don't 
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fail to pick up clues, e.g., if a person says, "My family moved", your 
response should be, "Do you know why your family moved?" -- or if ego 
himself moves, be sure to find out why. 


As interview approaches the end, pause to look over notes to see 
if you think you have everything you need to know, Be sure to thank 
them and ask if you can come back, if necessary. On the record you 
write afterward, be sure to put the name of the respondent, the date 
of the interview, hour name on each page. Type with a carbon copy. 
Use real names of respondents, We will make up list of pseudonyms to 
be used in referring to cases. 


Dery 


We are asking a number of people in the earlier phases of thdir 
careers in business, industry or the professions to help us understand 
the careers and problems of their generation, This they can do by 
giving us, in strict confidence, the story of their own education and 
work, and of other aspects of their lives which may have affected their 
work history. 


There are good reasons for doing this at the present time. 
Rapid chenges in technelogy and in the organization of work bring 
corresponding changes in the careers and plans of individuals, 


Few people work alone, even in the traditional professions 
where ‘solo’ practice was once the rule, Careers are in part movement 
through organizations; sometimes from place to place, However clearly 
one may think he sees the course of his career in advance, he still 
will discover, new possibilities and problems as he goes on, 


A person's work puts him into contact with people; the public, 
fellow workers, superiors and subordinates. Every job has its own 
combination of such contacts; every promotion is likely to change the 
combination, Some of the people will be of his own language and group; 
others not, This is so nearly everywhere, but especially so in 
Bastern Canada, 


fany things may affect a man’s career; his health, his marriage, 
his education, his language, his tastes and ambitions. In the free= 
style interviews which we hope toe conduct with you and others, we will 
look for the full range of things which may be associated with a person's 
work and affect how he sees his present situation and his future, 


You may trust the person who will interview you to report your 
statements accurately and to report them only to us in the progect. 


The information which you may give us will be pooled with that 
given by others, in a variety of occupations and working for various 
employers or on their own. The resulting report will be such that no 
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individual can be identified; it will deal with the problems of people, 
not with particular people. We undertake the preject in the faith 

that what we find ovt will be of use in both the understanding and the 
solving of problems, 


The only way we can find out about people is to get to them. 


Yours gratefully, 


Everett C. Hughes, 

Professor of Secielogy, McGill University 
Professeur de sociclogie, Université de Mont= 
réal, 


Jacqueline Massé, 
Assistant professeur de sociologie, 
Université de Montréal, 


Margaret Westley, 

Research Assistant, 

French Canada Studies Programme, 
McGill University. 


Nous cherchons a@ comprendre ce que sont les problemes de cette 
génération de gens déja bien lancés dans leurs carrieres, mais encore 
jeunes, ~~ dans les affaires, l’indystrie et les professions libéra=- 
les ou technologiques, Dans ce but, nous voulons avoir d'un certain 
nombre d'individus, l"histoire de leur formation, de leursétudes, de 
leurs emplois et des divers étapes dans leur carriére jusqu'au moment 
actuel, et des événements et circonstances quelconques qui auraient 
eu une certaine influence indirecte sur ieur travail. 


Peurquei entreprendre une telle enquéte au moment actuel? 

Parce que c’est un temps de changements, presqu'un temps de révolution 
dans la technologie comme dans l'organisation du travail; ces change- 
ments ne sont pas sans influence prefonde sur les_carriéres, sur les 
projets et sur les perspectives des individus. 

Rares sont ceux qui travaillent seul aujourd'hui, méme dans les 
professions libérales dont la tradition dit que l‘individu travaille 
€ son compte dans son étude privée, Une carriere mederne est un mou- 
vement dans un labyrinthe d’une organisat ion; souvent on doit se dé= 
placer dans d'autres villes ou d’autres régions, Méme si on entrait 
dans sa carriére avec une image claire de son travail, il se trouve 
aujourd hui, a chaque étape, des nouvelles possibilités, de nouveaux 
problemes, des nouvelles perspectives, 


Par son travail une personne est en contact avec plusieurs per= 
sonnes: le public, les compagnons de travail, lés personnes au-dessus 
et au-dessous d’elle, Chaque personne, dans une eccupation, est en= 
tourée d'un agencement particulier de contacts, chaque promotien peut 
changer cet agencement. Queldques personnes parleront la méme langue; 
d'autres parleront une langue différente. Ceci est la situation géné= 
rale mais elle se trouve particuliérement dans lest du Canada. 


Nombreuses sont les circonstances qui exercent une certaine in= 
fluence sur la carriére d'un homme, ou d’une femme: sa santé, son ma~ 
riage, ses enfants, sa formation, sa langue ou ses langues, ses goits, 
ses ambitions, Dans nos interviews libres, avec vous-mémes et d'au- 
tres, nous chercherons 4 explorer un large spectrum des circonstances 
qui pourraient, d'une facen ou d'une autre, perter une influence sur 
le travail professionel d'un individu. 


L'intervieweur qui viendra vous demander votre collaboration 
comprend et respectera notre éthique, I1 ne communiquera vos propos 
5S ° ° 
@ personne sauf a nous qui sommes dans 1'équipe 
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Les propes que vous donnerez éventuellement, une fois analy~ 
sés, seront la substance d’un rapport sur des preblemes de carriéres 
dans diverses industries et professions, Empleyeurs et employés seront 
également anonymes, Nous travaillerens dans l’espoir que les résul- 
tats jettent de la lumiére sur la situation de votre génération. 


Nous serons bien reconnaissant de la collaboration de tous ceux 
qui nous donneront leur confiance et leur temps. 


Veuillez accepter nos remerciements, 


Everett C. Hughes, 
Professeur de sociologie, 
Université de Montréal, 
Professor of Sociolegy, 
McGill University. 


Jacqueline Masse, 
Assistant prefesseur de sociologie, 
Université de Montréal, 


Margaret Westley, 

Research Assistant, 

Centre d'études canadiennes-francaises, 
McGill University. 
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INSTRUCTIONS FOR USING LIFE HISTORY CHART 


AGE: Write in age opposite each crucial event. 


YEAR AND HISTORICAL EVENTS: Key local and historic events which af-= 
fect his career, e.g., depressions, po=- 
litical movements, law affecting the status 
of women, founding of a new university, wars, 
etc. 


HEALTH: Note here not merely general health, but 
anything in his physical condition which af-= 
fects work, e.g., a nurse finds ward duty 
required too much walking; a hockey player 
cannot keep up after a certain age; the ef-= 
fects of the normal physical life cycle 
(pregnancy in women, for example.) Do not 
include health of anyone other than ego. 


FAMILY: Start with the family into which ego is born, 
economic and social circumstances during his 
childhood; its composition; whether one or 
both parents are in household, number of 
siblings, their ages in relationship to ego. 
As one proceeds ego will ordinarily pass 
from a position of subordination in his 
parent's family to a phase wherein his po- 
sition is that ef equal or head in his family. 
Particularly note ethnicity class and religion 
of ego's spouse, These phases should be re= 
ported fully whenever they have any effect on 
ego's work or develépment. Do not overlook 
in-laws, For example, does not accept new 
job because wife is pregnant or too ill to 
move, mother-in-law objects to her daughter 
moving too far away; becomes responsible for 
aged parents, 


RESIDENCE: This should include country, province, town 
er city. If not well-known city, give its 
size and nature, and who lives there (general 
groups of population). Style of house, or 
apartment, neighborhood, ethnic and class en=- 
vironment. Very often change in job is ac= 
companied by change ef residence, 


COMMUNITY : The role of ego’s parental family in the 
community, e.g., church, politics, pro- 
fessional associations, informal social life, 
Then ego's own role as he goes through the 
various phases of his own career, 
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SCHOOL : 


WORK: 


BTHNIC: 


Periz 


Ego's;: public, private, language, religious 
affiliation, and in Quebec, specifically the 
kind of school (with explanation). Here are 
crucial turning points, e.g., whether to go 
to collége classique, turning from classical 
to vocational, quitting school or trying to 
return. Note role of family in making these 
decisions, and reasons for the decisions. 

Be sure to get name of institution and its 
affiliations. Ordinarily we think of work 
as following school, but there are many cases 
when people go to work first, then back to 
school, or both at the same time. 


A complete work history, dates, kind of work, 
wages or salary, and position in the organ=- 
ization. Note the difference between inter= 
im work (waiting on tahles to pay tuition) 
and work which the person regards as part 

of his career, Include any promotions, job 
changes, changes in salary, even if ego stays 
in same organization. Change in use of time 
and energy. (economy). Get detailed diagram 
of respondent's present work situation, showing 
his subordinates, equals and superiors, how 
many people are involved, their ethnic back= 
grounds, etc, Ego’s satisfaction with his 
work and with his progress at work and his 
aspirations and about the probability that 

he will get ahead as he likes and about eny 
obstacles that he has met or expects to meet. 


Bthnic identification of both parents; language 
of the household, of neighborhood, school. 
church, play or social groups; ego's own 

ethnic definition by self and others, especial- 
ly at work, Attention to any problems or ex= 
pression of feeling around ethnic relations, 
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AGE 


AGE 


NAME : 


NOM: 
YEAR AND HIS- | HEALTH | FAMILY 
TORICAL EVENTS 
ANNEE ET EVE- | SANTE ET | FAMILLE 
NEMENTS | CONDITION 


PHYSIQUE 


DATE OF INTERVIEW: 
DATE D’ INTERVIEW: 


RESIDENCE 


LOCATION 


COMMUNITY 
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INTERVIEWER: 
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THE PROJECT 


When colleagues at McGill and on the staff of the Royal Commission 
on Bilingualism and Biculturalism suggested that I take part in the 
studies related ot the Commissipn's mandate, I made a proposal thet 
grew out of this way of looking at the matter, It had been suggested 
by some that I take another look at the industrial city which I had 
studied in 1936 and 1937 and reported on in French Canada in Transition. 


I did net do that. 


University of Chicago Press, 1943, Publication was delayed by the war. 

A paperbacked edition appeared in 1963, with a preface which shows changes 
in population in the interval since the study was made, The town and the 
main industry have grown. People who have some acquaintance say that the 
essential relationship of the two main ethnic groups in industry has not 
changed much. In those days no French=-Catholic youngster could prepare 
for university without going to Ste=Hyacinthe or Nicolet to a classical 
college. There is now a collége there, No doubt the town has become more 
city-like in many respects. 


It had been my intention in the 1930's to study a series of com= 
munities, small and large, old and new, each with some particular pattewn 
of industrial and other institutions and of proportions of French and 
other populatipn. Québec City and Montreal were to cap the series. 


Cantonville was, in my plan, merely a take-off point. 


In the time since then Montreal has become more and more the dominant 
center of the French Canada, and especially the point at which changes 


enter, I decided to do now whatever small project might be possible in 
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Montreal and to make it an exploration of a point of change. The emphasis 
is not upon change among French Canadians, but on massive rapid change 
which strikes the whole society and economy, including the French Canadians. 
I would not again use the phrase "French Canada in Transition", for I 

do not believe change in a@ modern industrial society ever affects only 


one ethnic group. 


Here is how I stated my proposal: 


Proposal for Study of the Careers and Career Aspirations 


of Young Canadians, some of French, some of other Backgrounds: 


Major economic and social changes nearly always strike 
the various ethnic groups in a society and a labor force at 
different times and rates. Thus the massive urbanization 
and industrializat.ion of North America struck French Canadians 
somewhat later than New Englanders and English Canadians. 
But French Canadians are now as urban and industrial, if 
not more so, than other Canadians. The effects of their 
later entrance remains in their distribution among the 


various positions in industry. 


There is now a second major trend, It is the plummeting 
downward of the agricultural labor force throughout North 
America (one hears. of 35,000 unprofitable farms in Quebec) 
without a corresponding increase in the demand for unskilled 
and semiskilled.industrial labor. That trend is accompanied 
by an increase..of.the proportion of the labor force in white- 
collar positions. and in professional. or quasi-professional 
occupations, In the U.S., about fifty years ago the over= 
whelming majority. of those who entered the labor force in 
any year, entered with less than eight years of school; now 
the overwhelming majority enter with twelve years or more. 
The situation must be much the same throughout Canada, 


and especially in industrial Canada (Ontario and Quebec). 
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The professional trend has two prongs. There is a great 
increase in the number of professions, hence in the demand 
for new kinds of professional training in the way in which 
professions are practiced, They tend to be practiced in 
complicated organizations, in which the professionals tend 

to perform ‘staff’ rather than ‘line’ functions, Inci- 
dentally, it is generally true that an ethnic group which 
enters industry later than the founders tends to move upward 
into staff (accounting, designing, personnel, etc.) positions 


rather than into 'line’ (command) positions, 


Without pursuing this line of thought further, it is not 
very likely that there is great stress and strain among 
young Canadians, and that there is more of it among young 
French Canadians, over their careers, career prospects and 
their training for careers? The French-Canadian youth 
appearsto be entering a world in which the most prized 
careers of their elders and of their educational leaders of 
yesteryear appear to have but dubious prospects, and in 
which English.Canadians appear to have a head start. But 
their situation. is probably merely an exaggeration of the 


situation of all youth in highly industrialized countries. 


Thus I am led to propose a study of careers of young 


Canadians, 


I think of long, intimate interviews with small 
numbers of young people in various vocational schools, 
in various faculties of the universities, some in their 
first jobs and their first measuring of the realities of 
work, some five, some. perhaps ten years out of university 


or vocational schools, 


These longer interviews with small numbers of young 
people might lead to shorter interviews with much larger 
samples in statistically well-stratified, administrated 


by some established research organization or by some 
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combination of universities. One might also, depending 
on the nature of the findings of the interviews, want to 
observe the relations in various organizations in which 
people work: factories, retail establishments, clinics, 
hospitals, government agencies, large white-collar organ- 


izations such.as banks, insurance companies, etc. 


The aim of the interviews would be to let young people 
talk in @ rather free manner about the career aspirations, 
the kind of work they want to do, the levels which they 
hope to attain. I fear that ordinary vocational guidance 
would stereotype.the statements which young people would 


meke, 


One would also seek to get the ideas which young people 
in school or university think are the actual ectivities 
which they will engage in -- various occupations, and what is 
the nature of. the organizations in which the work is done. 
We would also. want. to probe them about their first experi-~ 
ence at work, with attention to whatever "reality shock" 
they suffered from teerning the facts of life as to the 
quality and.usefulness of their schooling and the validity 
of their ideas,..of what demands would be made upon them, 
the qualities which eppear to make people get ahead, and 
the qualities which get people ahead, and finally the ad-= 
vantages and disadvantages of their own ethnic background 


and language in these work settings. 


From those who have been out longer we would went the 
development of their careers and of attitudes relating to 
their occupation.and other specific organizations in which 
they have worked... The data here would, of course, include 
a detailed work history showing all jobs which the subject 
hes had, and.getting his account of what work he actually 


did, and of the relations among people on each job including 
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ethnic relations and use of language. As I said above we 
would want people. who had been at work for perhaps about 
Five or ten years. This seems to be about the period in 
which some settle. down while others eppear to take the 

turn upwards. It also, I believe, is the period in which 

a man’s basic style of work and level of effort are de- 
termined. That. makes it also the period in which if he 
does not succeed he bagins to make up his rationalizations, 
his personal or "peer" excuses about the system and its 
evils. I do not assume that these excuses are wrong. 

They are important whether they are wrong or not. Given 
the present. rate of technological and organizational change, 
it is also likely that some people will already i this time 
have become obsolete. The passing of the crisis of obso=~ 


lescence is a.common feature of our economy. 


In all of this we would keep in mind that some insti-~ 
tutions in Quebec are separate by ethnic or religious groups, 
others not. Medicine, education, and charity have been in 
the main organized separately by religion which means gener= 
ally also by. languege. While there is one set of courts and 
legel institutions, the law profession has been largely divided 
in its contacts.with-clients. The effect of economic and 
technological.change on these patterns and on careers in the 
appropriate institutions should be studied. The areas in 
which all the.ethnic groups want essentially the same goods 
and services and accept.them from the same hands alin geiaae 
those in which. there are differences of Gustomer demands 
either as to what.is-wented or to what hands one will take 
it from should be looked into, There may be important changes 


going on. 


Essentially. I would concentrate on careers -=- reality, 
aspirations,...frustrations <~- and on their relations to social 


and perhaps political attitudes, The relevance of such 
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material for. educational policies should be obvious. 


The project was.undertaken in the winter, spring and summer of 
1965. In the second term of the 1964-65 scademic year I held a seminar 
on the study of careers at each of the two older universities, Universi- 
té de Montréal and MeGill University. The seminars gave new leads on 
career problems of Montreal young people; they also were recruiting 
grounds for intervewers.to work on:.the project. Early in my visit here 
I learned about some of the other projects being carried on; notably 
Mr. Dofny's project to compare French and non-French (English) engineers 
in this region. . The coverage of the field by his and other projects 
confirmed me in my.notion thet I should explore, rather than attempt a 
definitive study. based on.a- sampling of one of the more clearly defined 


professional groups. 


According I worked.out en interview form with the help of Mrs. 
Margeret. W. Westley, my research associate at McGill University, and 
Dr. Jacqueline Massé,.assistent professor of sociology at Université de 
Montréel. It is. essentially. a guide for getting a school-and-work life 
history of individuals, .and-for noting the relations between work ex- 
perience and other aspects of a person's life. A eepy is attached, as 
well of instructions. to..interviewers and of the letters sent to pro- 
spective subjects.. .All..interviewers were completely bilingual so that 
choice of language for the interwiew lay completely with the persons 


interviewed. 


We sought our subjects in a variety of occupations and insti- 
tutions. We were looking essentially for people in the earlier phases, 
but not at the beginning of their careers, We were also looking neither 
for workers who have.no.hope er plans for promotion, nor for people firmly 
established in leading. professions or in the higher levels of management. 
As a sort of background group, we got employees of lower to middle super= 
visory position in one large corporetion which operates 4 public utility 
and another large corporation which produces, processes and markets a 


trade-marked product. The latter might be classed as lightindustry, with 
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ever more advanced use of machinery. Both show the highly bureaucratic 
organization common in larger modern industrial and businesses with 
throughly worked out systems of seniority, in=service training leading 
to promotion, classification of jobs, and a strong tendency to hold on 


to their help. 


We aterted with.emplayees whose names were given us from the 
menagement of the two.companies, with assurances that we were not to 
report directly to_them any of our findings. The personnel departments 
of the two companies..were..very cooperative indeed, as were their employees 


whom we interviewed. 


As we proceeded with those interviews we made other connections 
with several occupetions.which. are undergoing rapid chenge, in which 
careers show special forms. We interviewed several people who head at 
one time been engaged fully and on salery with the Jeunesse Etudiante 
Catholique, a. social..movement which profoundly affected a generation of 
French-Canadian students: their later careers seem clearly to have been 
affected by their experiences. in the movement. In the summer of 1966, 
a school was held at 1!’Université de Montréal for officials of labor 
unions. We seized the opportunity to learn of the careers of several 
of the men who attended it. By chance we ran across a couple of bi- 
lingual private secretaries;..they appeared to play a special role in 
the Montreal. syste.of. things, so.we .sought out more and interviewed 


\ 


them, 


Thus, we do. not have a semple of some known universe, but rather 
a dip into a number.of occupations or kinds of careers which would 
almost certainly not. appear. in any sample made up from a list of es- 
tablished occupations. If. we. found so many careers of unusual kinds 
in a small project and without systematic search, there must he many 
people indeed not engaged. in. the. conventionally listed sechpations: 
and what is more significant, meny who heave not followed the career 


pattern ordinarily used in study of occupations and careers, 


That pattern assumes the following sequence: 


five 


at feaoutewed iret saeihtdee taint vention 20 nw heoeiii: ie “seve 
3 tw soxesaraod Sem Lebvzeubad avebow seqzel at semana otIesi 970 
quibne! yelaiews sokwree*ek ywebretine to emegeys Ivo. bestow wLdigen sits 
ae biod oF codabane Qnonge ® hae ,ado( 20 websneiztanal ,netsomoeq oF 
qian aiods of 


at) wot? ob tesa elt atinnttin etapa as 
ot 70% Sew ow Jedd guoketbere selw ,celneqies ows st Ro Jhemspeacm 
egramseacsb Lenonetay odT .agakhak? wo Yo «sn met og yLroerib TROT 
eseyatque sted’ wsew ee ,besbalk avbyarrqens yew srw. sadnnyme> owy ety 20 
Hawht yao sii ww moulw 


emoipoenm> vedo ehan aw eveivzetas owods aaty baheesete aw fA 
foitw al ,sgaedo biges gaiegrnhau ata todebs aaotjnduone feanvs® siivw 
te bed adv Siqneq leseven bewsivtetai «! .canet ininege. eode a1eS360 
sypstoute sheanvel sdy atiw yuelee xo bos ghia bapwons Ased sHty sno 
te sordtesseg « bevowita yibaactore doidw tneneves: fxrooe se ,supi lodrso 
nent! ewe o9 Visealo mene essetean sete! <tedd. (niesiuise aonitbeaded-dones® 
_SeGl to vTedmya of? aT , opeRevam off Ai segnetteqee sheds vd begoeT3e 
tctel 20 alebobhd3e co? Ladagaeivet brreverintl’s Gackiad.eew foodsr « 
leveyee ta oynevac ads le otew! bt urinn/zegge Ot besten OW = esolan 
~id Qo alqueo @ seeps of% ew somes yt =. 22 habneTze ote nea e473 Yo 
nf sir laigeyn © veiq oF beveeaqqe yots yo@hgatotzan e2e0Iz4 ingignt i 
bewelwregat fers. s1om cdc Sdgvee wom ,2gnica omzaye feeztnoM #3 
(aon owes 


~etse: gad ,setevice exoml ote Yo etyree © ewed toc ob ew ,surlT 
bigow tvide wigenad 26 dbndad ao eeolvaquacc Yo zeceun a Otnt Gil) 6 
-se Yo aett « con? qu stan alquen qem a) aangge tom yinlatise raomle 
aati pe ili nner eon -anottmqosce bedntideg 
shinamdeye accksiw bus rete Sides # wt 


Pporaa 


1. Pre-school infancy. 

2. A certain number of years of~school, during which an occupation is 
chosen and, in some measure, prepared for. The number of years depends 
upon many things, including family circumstances, ambitions, health, and 
abilities of the individual. 

3. Work following school,. with some advancement in rank, and income 

until the time of retirement. Interruptions of work on the part of a 

man are expected only. for.reasons of military service, or bad health. 

It is ordinarily assumed that the occupation a person chooses will outlast 
the person who.chooses.it, with no more technological or other change 
than an alert. individual .can master, Recently, some account has been 
taken of the careers of ..women, with an interruption for child-rearing. 

4. Retirement. Actually, relatively few of our cases show this sequence, 
but that will be shown..later.. For the moment, the point is that our 
interview form and the instructions given our interviewers, along with 

the conferences held with.them week after week, were intended to bring 

in the whole range of activities of the subjects, including interruptions 


of work, return to school, and so on. 


The accompanying. tables: show (1). how many people of different 


kinds we interviewed, (2)..certain characteristics and facts about them. 
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TABLE I 
peed 


Numbers of persons interviewed concerning their careers by the category 


in which we found them. 


Private industry 


Employees of a large utility company operating in 
Quebec and Ontario..c.ece 3h 


Employees of a large company engaged nationally in 
light manufacture and distribution of its productosesco. 23 


57 


Professions, especially new and changing ones, and related white-collar 


occupations 
Nursepiac onic cic 28 
Other paramedical.scoooe 8 
Other new professions.c.c.cooo 10 


Radio, television, cinema: writers, producers 
and actorse>cococcs 9 


Young physicians...cooe 
Teachers's os oes h 
Private secretarieSsec.coooce lh 


t? 


Other categories (chosen because of their relation to changing careers) 


Cemnmmenceccaerte | SACL eee MRT CORINNA) RE OES ED ER ECR) 6 NS EERSTE SEES 


People once engaged in a social movement (Jeunesse 
Etudiante .Gatholique)..s sso 9 


Union leaders studying to be more "professional" 
(College due Travaih)eis cers 19 


People studying in the programme for "B.A." for 
adults (Université de Montréal).soocos 15 


Association des hommes d'affaireso.ooooe 


mn 
Housewives (Meres de famille)....000 3 


Total: 186 


) : al . r - ve ™™* a 
Towa ae - 
e8-.q ae | . 
ywrogetao adt yd eteanse ‘keit yaintrennos bewatvrednt amoereq Yo ered 
max baer ew datiw at 


at guiteteqo yisqmos ee ae eis ae 


ssvest 


Je 
ai “Lisrotian bogagie yaaqmos eytal 8 To deago Lqmial 


“£5 ssesecedoubong fi Yo moitudivelb bis sutosiunan Ingtl 
14 


AS ; tetee sBORTM 
5 atoveevedbolbomatsg tanto 
Or seveeeeBOieestoiwg wen tedsO 
. atequbotw ,etetive :seento .nofaivelat ,otbel 

? svueeesttovos bas 
a svever eetoxegdq gauot 
if | ee eee ee @ ten ngeT 
AL ecevevstaltesetose olavist 


Vy 


(exsets> yrigasdy of ontialen utes to eausyed nesolo) astiogetse stedt0 


aseanvel) cdmemevem (store sa ot begsgae eono siqoe'l 
a vvennn «( Supilonted esinsibusd 


J "“Sanptesutuiq" etom od ot gatybute exebsol noted 
eL oe wenn e( Daves? ub speliod) 


4 ee ee eee et 
r space veer acme aah dataateteaals 
£. coos -sGeLt ina ob aot8M) sevtweaudlt 
abs 


| g :[e]04 pueszy 
eTeLOL 
SOATMESNOY 
SeITeTye,p sewwoy 
sqrupe Joy °y°d 
aBeTTOD sz0ogey 
es By 
SHTHODELVO UXHLO 
“si sTeLOL 
| Te / | set ze ero9e¢g 
Pe pe Ae ae net 
pet tate apealoarnpe| «pete a] tom 
et CUR easel af fe | e| ees om 
3 aa eal 
9 Tear zit| || ccl | ezl ¢ | aie 
ge Shes GLIHM - SNOISSHAOud 
a aie ILL | 0 
| L-faat arate ome eel |S | —— 
it ie SJolez/L get) Stile") ec | Se AATTTIN 
Le. Lif. | 2 iii sae ZHISNGNI BLVATYd 
eg [nou | ovo | exif a [afore [a [lade [rele] | 
— rena aa ~ £4 TUNWWOS SnoTstT ed eset [oo Teoll 
e UT MoU JO 990U0 USWOM!e UT MOU ZO 89U0 US |-TSseTo pepuezyyilTooyos Jo saeez || eseaeay xes Aq Te LO] 
SOTISTURLOVEVHD BEHLO ONY SNOTLVdN000 AG CUMHLAUTINI BIdOdd II FIdVvi 


26 Gi Yon To sono pemi-«~zesein hebrc 
P Ere > einat 3 seelion 


- | | = 
S.it}S.an} & Gz <2 a 
r.rcleddl 2s | bes] 6 
| bela. 


= 


R' a 
A. a 


shal 
eseal _tle de aa 


sej3t PLL] 


Career tb Rk wo 


CAREERS OF EMPLOYEES OF A UTILITY COMPANY 


These are employees of lower to middle supervisory ranks of a utility 
which serves nearly- all houses and offices in any modern community. As is-the 
case with most-utilities, complete territorial monopoly allows one organization 

to serve all households and businesses in a region. Since the utility is, in ‘ 
this case, a private company any reader knows it is not electrical power which, 
in Quebec, has been nationalized; i.e., taken over by the province, or the Etat, 


as it is now called. So go ahead and guess, 


Maintenance and installation of equipment along with the work of dis- 
tributing service to the public requires a large force of employees doing work 
that is much the same throughout the world. Much technical skill is required, 
but it is skill of a standard, rather routine sort. The work is thus highly 
standardized. Positions in the organization are easy to bring into bureaucratic 
categories, so that the level of supervision, salary, etc., may be designated 
by number. Employees may be transferred to other territories where the same 
company operates; or they may of their own initiative seek similar or better 
positions in other regions. Sometimes they, or their wives, prefer staying 


where they are to promotions which would require living among strangers or 


speaking another language. 


The company has been English at the top in the past, but has used 
French or English personnel for contact with customers as the situation re- 
quired. The analysis of the interviews which follows was made by my inter- 


viewer and collaborator, M. Jacques Lamontagne: 


Il y a deux approches que nous pouvons prendre pour faire 


l'analyse de la carriere des employés de cette compagnie: on peut 
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partir de l'institution de travail, ou bien de l'histoire pergonneile des 
personnes. Ces deux approches doivent étre prises successivement si on 


veut en arriver a avoir une compréhension des problemes de ces gens. 


<a wey 


L'examen de l'institution elle-méme nous sera utile en ce sens que 
cay * . 

nous pourrons connaitre les exigences non seulement de la vie bureaucra- 
tique mais aussi de la rencontre des deux mondes ethniques au sein de la 
meme institution. La direction de la compagnie est anglophone, cela est 
bien entendu, méme si son président est un "Canadien francais". D'ailleurs 
le président n'est-il pas largement assimilé au monde anglo-saxon et. cap- 
italiste? Il me semble donc que le pdle d'attraction. économique et cultu- 


rellé a la compagnie soit le monde anglais et capitaliste. 


Je n'élaborerai pas plus ces données de base concernant 1l'institution 
dans laquelle doivent s'inscrire les employés. Qu'il nous suffise de reten- 
ir que la compagnie est plus qu'une bureaucratie: c'est une entreprise qui 
est détenue par le monde des affaires anglais. Or, on sait comment les 


Canadiens francais sont étrangers a ce monde des affaires, 


Mais puisqiil y a une bonne proportion des employés qui sont Canadiens 
francais -- en particulier aux bas échelons -= on peut se demander quelle 


sort de gens ils sont et quels problemes ils affrontent dans leur carriére. 


Un employé qui a une faible conscience sociale et politique et qui, en 
plus, n'a pas beaucoup d'ambition, sera peu troublé par sa situation d! in- 
fériorité ethnique et occupationelle au sein de la compagnie. Un employé 
plus lucide et plus ambitieux, par contre, pourra éprouver des frustrations 
dans sa carriére; il voudra défoncer des barriéres. Ne pouvant lutter seul 


° . ° : x . 78 
contre l'institution, il cherchera peut-étre alors a se tailler une carriére 
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ailleurs. 


Des chiffres semblent indiquer que l'accession des Canadiens frangais_ 
aux postes supérieurs de la compagnie est plus grande depuis quelque temps. 
En outre , ona remarqué chez certains employés canadiens-anglais le désir 
d'apprendre la langue frangaise. ig s'agit-en somme d'une plus grande re- 
connaissance du fait canadien-frangais ala compagnie. Si la compagnie- 
offre plus. de chances de promotion aux Canadiens frangais, peut-on' supposer 
qu'a l'avenir un plus grand nombre de Canadiens francais compétents et am- 


bitieux voudront aller travailler pour cette compagnie? 


Caractéristiques générales des employés de la compagnie 


Parmi nos trente-trois interviewés, quinze sont de langue anglaise, les 
dix-huit autres étant de langue francaise. Onze des quinze anglophones n'ont 
jamais parlé le frang¢ais et ont toujours vécu a liécole et au travail dans 
un milieu unilingue anglais. Quatre des quinze dont trois femmes ont déja 
travaillé dans un milieu bilingue. Un seul anglophone a déja vécu dans un 
milieu totalement fran¢ais pendant quelque temps: il s'agit d'un trlandais 


catholique qui a fait quelques années diécole primaire en frangais. 


Les dix-huit Canadiens francais ont tous vécu dans un milieu bilingue: 
* | 2 4 .> A ° ‘ 
il s'agit de leur milieu de travail, cette meme compagnie. En outre, quatre 


des dix-huit ont déja fréquenté une école anglaise. 


a 7 © © aed (fe. eee ) . 
L'age moyen des hommes interviewés est trente-cing ans;°celui des!femmes 
est. trente-deux ans. le nombre d'années dliétudes lmoyen pour’les hommes est 


quatorze ans; pour les femmes; moins de douze ans. 


Sept des interviewés ont fait tout ou une partie de leurs études pour 
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pour le B.A. Deux sont anglophones et ont fait leur paccalauréat du type 
anglo-saxon. Quatre francopnones ont obtenu leur B.A. dans les colleges 
classiques traditionnels.canadiens-. fran¢ais. Un autre n'a pas terminé 
ses études classiques, faute d'argent Il s'est rendu jusqu'en versifi- 
cation, grace a une bourse. Il voulait étre ingénieur. Mais il n’avait 
pas assez d'argent pour poursuivre ses études, car il y avait d'autres 


Q “ . Fs A fe nw 5 , 
enfants a faire instruire dans la famille. Il a du abandonner ses etudes. 


Deux: des: interviewées ont déja interrompu leur travail pour. cause 
de grossesse, mais elles sont retournées au travail-apres la naissance 
de leur enfant. Trois employés ont quitté la compagnie pour faire leur 
cours d'ingénieur; aprés.l'obtention de leur dipléme, ils sont retournés 
a la compagnie. Un autre unterviewé, un technicien, a suivi pendant six 
ans des cours du soir menant au baccalauréat és arts. Apres avoir obtenu 
son dipléme, il a décidé.d'entrer en Lettres et ne songe nullement re- 


tourner travailler pour la compagnie. 


Un employé moyen a la compagnie 


ee ee 


Voici l'esquisse du portrait d'un employé moyen a notre compagnie. 
Li homme en question provient d'une famille ouvrieére ou de classe moyenne. 
Il ne suit pas:les traces de son pere. Grace a une instruction plus av- 
ancée, il commencera a travailler a un échelon plus élevé que le poste 


? % 
occupé par son pere. 


Cet homme n'a pas eu de violent choc ethnique (J'entends par choc 
ethnique un expérience avec un autre ‘groupe ethnique qui ait pu marquer 
la personne dans son comportement avec les autres et dans son orientation 


face a l'avenir). Je considere qu'un violent choc ethnique peut conduire 
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une personne soit ~ s'engager plus a fond dans un ethnocentrisme, soit a 
5 : 2 Se % 2 % + 2 ° 

s'orienter carrément vers l'autre ethnie en cherchant a intérioriser ses 


ae ° 
valeurs et a imiter son comportement. 


Stil est de langue anglaise, on.peut-supposer que notre homme n'a 
pas.eu- de choc ethnique du tout, S'i! est i'origine fran¢gaise, on peut 
s'attendre au contraire a ce qu'il valorise beaucoup la culture anglo- 
saxonne. Il se.produit.souvent-que c'est le pere de la personne Sn ee. 
question qui lui a fait sentir l'inportance et la force de tout ce qui -est 
anglais. Mais, malgreé son orientation au- monde. anglais, la personne con- 
tinue quand.méme-a parler. le frangais dans sa famille. Il est évident 
qu'au travail elle parle presqu'exclusivement l'anglais. Le ehoe ethnique 
pour cette personne peut avoir causé une détermination durable dans 


l'orientation de sa vie, sans pour cela avoir été violent. 


Il a fréquenté 1l'école primaire, puis l'école secondaire publique. 


assez rares,.il.a fait des études classiques, ou a 


Dans..certains cas, 

fréquenté une universite anglophone comme "undergraduate", puis il a suivi 
2’ = F 8 S 

des cours en génie. On. peut s'attendre, d'ailleurs, a trouver un nombre 


rélativement élevé d'ingénieurs et techniciens. 
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Il est encore assez jeune lorsqutil commence a travailler a la 
6 . 2 8 . . ° 
compagnie. Dans certains cas, il commence a dix-sept - dix-huit ans. 
r acs . ° ° . . 
Jans le cas ou il a une formation universitaire, il commence vers 
vingt-quatre ans. En générale, cette compagnie est le premier ou un de 


ses premiers employeurs. 


Notre homme peut €tre défini par ses supérieurs:- comme étant "on 


the move", Il est une personne chez qui se réalise une mobilité vert- 
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icale assez grande a l'intérieur de la méme institution de travail. On 
le voit souvent passer en l'espace de quelques années du ler au he niveau, 


(assez élevé). 


Quant a la langue parlée.au.travail, on voit que plus l'on monte dans 
l'échelle des niveaux, plus la langue utilisée devient l'anglais. Au bas 
échelons travaillent une grande proportion de Canadiens frangais. les 
patrons de ces Canadiens frangais ont besoin de parler le frangais pour 
se faire comprendre de leurs employés» Mais a mesure que l'on monte dans 
la hiérarchie, la langue de communication verbale et écrite devient 
ltanglais. Que le président soit un Canadien frangais est un trompe- 

l'oeil puisque la réalité fait bien voir la prédominance de 1'élément 


anglo-saxon dans les postes supérieurs. 


Il serait difficile de savoir si notre homme est satisfait de son 
travail, tant on a peine a. distinguer chez-lui ses aspirations propres 
et ce que la compagnie..l'engage a penser. En d'autres termes, il est 
devenu avec le temps un "company man". Il dit parfois que si-sa vie était 
a recommencer il choisirait une profession libérale ou bien il parti- 
rait a son compte comme, d'ailleurs, disent les employés du méme niveau 
dans beaucoup d'organisations semblables. Mais en generale, il dit ce 
que pense la compagnie. Il a-des idées capitalistes, anglo-saxonnes,: 
conservatrices. Il s'oppose a la nationalisation de la compagnie. Est=il 
ou non satisfait, nous ne saurions le dire. Nous avons pu voir, cependant, 
qu'un sentiment d'appartenance et de loyauté a la compagnie s'est 
développé chez-lui. Ce sentiment pourrait tenir a la politique de la 
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compagnie, aussi bien qu'a un désir de sécurité de la part de l'employé. 
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Il est marié. il a quelques enfants. Il a réussi a s'amasser assez 
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de capital pour stacheter une petite maison en-banlieu. II ne l'a pas 
payée comptant, bien str, mais son emploi lui offre assez de sécurité 


2 2 » XN 2 = Ss ° 
pour qu'il réussisse a faire régulierement ses paiements. 


S'il est de langue frangaise, il veut que ses enfants apprennent 
l'anglais le plus tot possible, "afin qu'ils se débrouillent mieux dans 
la vie". Dans certains cas,-il.verra méme a ce que ses enfants fassent 
une- ou plusieurs années d'études dans une institution de langue- anglaise. 
$'il est de langue anglaise, il verra moins l'utilité pour ses enfants 


d'tapprendre le francais. 


« . % 2 , 4 . 
Ses temps libres lui. permettent a s'occuper dfactivites communautaires. 
2 & ° 2 2 
On ne stattend certainement pas a ce qu'il participe a des mouvements 


idéologiques de gauche. 


Rares, sinon inexistants, dans nos sujets sont Iles socialistes, les 
indépendantistes québecois ou les -avocats-de la. lafcisation deg écoles ou 
des services sociaux. On s'intéresse plutdt a.des oeuvres comme la Saint- 
Vincent-de~Paul (si on est francophone ) ou a des mouvements comme les 
Scouts (si on est ou francophone ou anglophone). Parfois,il est membre 


5 XQ . ’ ‘ 
d'une Chambre de Commerce dans la banlieu ou il a acheteé sa maison. 


Stil n'a pas de-dipléme universitaire, il peut se sentir complexé 
dans son travail... Ceci se produit soit quand it sent lui-méme qu'il lui 
manque de competence soit quand il constate qu'il ntbittent pas des 
promotions assez souvent. Mais ayant des responsabilités familiales, il 
lui est presque impossible de retourner aux études a plein temps. Il est 
contraint de se contenter de quelques cours suivis le soir qui menent 
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rarement a des certificats d'études, et presque jamais a des dipldmes. 
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encore des cours d'une nature technique concernant directement son 


travaile 


‘Tres rarement, un -homme..ambitieux pourra. quitter.complétement son” 
travail pour-un-.certain-nombre d'années..afin-.de -suivre un cours. d!ingé=. 
nieur.-Get.homme, s'il--revient.-d-la compagnie, -au-pout-de-ce..temps-,-aura 
la.satisfaction-d'obtenir-un-emploi supérieur a celui qu'il occupait 


avant sa formation d'ingénieur. 


On. peut. €galementrencontrer le-cas de-cedui -qui-occupe -uy poste -de ~ 
peu-d'envergure.comme -techniciens Insatisfait-..de-..son--travail,-.dtune-part, 
et dtautre.-part, incapable..de monter.dans la-hiérarchie, il. cherchera -une -~ 
autre orientation.par le truchement-des études. I1-pourra suivre des.cours 
du soir. jusqula-ce. qu'il obtienne-son B.A.-Ensuite,-il pourra. quitter. la. 
compagnie et entrer. dans.une..faculté universitaire dans. le.but d'une. forma- 
tion .professionnelle. Cette décision.de retourner aux études a-plein temps 
entraine des difficultés familiales et financiéres qu'il est facile d'ima- 


giner. 


us A . & . 8 . , 
Mais il stagit la semble-t-il, d'une tres rdre exception. L'employe 
moyen serait beaucoup moins audacieux, il ajusterait ses ambitions aux 


possibilités qui lui sont offertes dans la compagnie. 


En somme, l'employé moyen manifeste une ambition assez modeste. I1 
a compris la systeme et il fonctionne bien dedans. Il favorise l'ordre 
établi, aussi bien dans la compagnie que dans la société. Il a une trés 
faible conscience sociale, d'ailleurs. Il est un "company man", un "bon 


petit mouton". 
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--S'il-est..de dangue .anglaise,-il.aeceptera,bon gré mal gré,la-.. 
nouvelle-politique-de+la-compagnie-voulant--accorder-une plus-grande place 
a 1élément. frangais.4.la compagnie..J1-cherehera-alors.a .apprendre 
quelques -mots-de frangais. $'il.est-de-langue.frangaise, il-parlera-pres~ 
quiexclusivement -lianglais a, son--travail,-trouvant que"c tegt--pius-.com— 
mode". ainsi. Mais -les-deux éléments ethniques sont .d'avis-que le vent 


souffle a l'avantage des Canadiens franc¢ais dans la compagnie. 


Quatre employés 


Nous .avons--rencontré .des—interviewés -de..langue anglaise,.d!lautres.de- 
langue.-fringaise.--Dans..chacune. des-deux..catégories,-nous. peuvens -discerner 
.  & » 
deux-.types-d'hommes: -ceux-qui-ont commencé-—a-travailler-vers..1!age -de-. 
vingt-trois -.vingt-quatre ans .et-qui avaient-un-dipléme-universitaire; > 
‘ Fee 2 - « au. 2 SN 
et--ceux qua.-ont commence..a travailier vers -dix-sept-.ans et -qui-—oent-ete. a. 
. r. a Se “= - NS C 
meme de prendre conscience .qu!il--ieur. fallait -continuer..a--se-perfectionnen. 
Dans ce-dernier-cas.,--on..voit-souvent..des employés-.qui-suivent-des cours.du 
é ”~ A = , SS « . . 
soir OUu,-meme, Qui..retournent. -aux-etudes-a-piein temps,~-soit..pour-revenir 
gS . > . os: ¢ 
a la--compagnie avec-un-meilleur..poste, seit.pour-quitter la compagnie 


définitivement et prendre une nouvelle orientation. 


Voiei -donc--quatre—profils-~dlemployées--de. cette compagnie que j'ai 
tracg.a-liaide des interviews que mous avons menées: 
1. Léger 

-Cet homme vaent-dtune-famiiie—qui, malgré-.ses--faioles .moyens , a 
réussi a payer ses études classiques et un cours universitaire. Il 
était le premier d'une famille de cing enfants. Il a fréquenté l'école 


publique puis a fait son cours classique au college Sainte-Marie. 
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Aprés .avoirsobtenu-son..BeA.y~il.-s'est.-inscrit..aux Hautes Etudes-Com~..... 
mereiales..ou-.il.a-passé trois--ans.-—A vingt-trois..ans,—il était-licencié. 
Il.semaria et commenga-a travailler.a-notre compagnie» En.l!espace -de 
quatre—ans, sa. femme-a -eu-treis enfants.» ~LL a-déja fait-partie de-la 


Chambre de Commerce des Jeunes, mais il dit ne pas avoir aimé cela. 


2. Martineau - 


Martineau -a-eu-moins de chance- que. Léger..dans -la vies Ii n'avait pas 
terminé ses études.lorsqu'id--stest-marié.-Pendant-six.ans, -il-a suivi des 
cours .du-soir devant..le-~conduire au-baccalauréat-es arts,-alors qu-lal 
travaillait a notre compagnie-le- jour-comme.technicien. Il--a-obtenu-1/été 
dernier-scon B.A.-et..a-.déeidé de--laisser-La compagnie pour-entreprendre 
une.licence en-histoire a 11Université-.de -Montréal. .Il.est-quelque peu~-- 
amer-de son-expérience..!'dten-ai-jusque la des Anglais, dit-il. La classe 


moyenne anglaise ne m'intéresse plus." 


Il n'était-pas intégré a-la.compagnie;-on-peut Le voir par les re- 
marques suivantess "Mes..années-dans-cette.compagnie. ne -sont. pas des-an= 
nées heureuses. Je m'efforcerai-de-les oublier.-Je me suis fait-quelques 
amis au travail qui, eux-aussi d'ailleurs, ont laisseé la compagnie. Ce 
fut-pour moi un apprentissage dans la-vie, “mais assez rude." Et ik ajoute: 
"A la compagnie on m'a toujours considéré comme un original. Je ne joue 
pas au golf, je ne-m'intéresse pas au-hockey, comme le font les autres em- 
ployés. Tout ce que la compagnie pourra dire, c'est que j'ai "the wrong 
attitude". Ils sont offensés, parce que j'entre travailler le matin avec 


iLe Devoir"." 


Tl prétend que la compagnie. perd beaucoup de.ses hommes. "Elle. perd 


50% de ses nouveaux employés en dedans d'un an. Entre sept et quinze 
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le département.de-la technique ).-Beaucoup..de-techniciens. émigrent aux 


Etats-Unis ou dans l'ouest du Canada, parce qu'on y est mieux payé."A 


3. Brown 
... -.Cet. anglophone-.a c.emmeneé a-apprendre ie.frangais-en-jouant avec .- 
des enfants. canadiens-frangais-dans la-rue-dlorsqulil.était jeune. -A-dix-.. 
huit..ans,-il a-fréquenté -le College..Militaire-Royal..od..les cours sent.don- 
~ nés-.dans-. les deux. langues.-C-lest a-cette- institution-qutil s'est prépareé 
a-devenir-ingénieur.—Il-est -entré g la.-compagnie-an 196, En-1965,- 42 a 
épousé..une. Canadienne. frangaise~-I1..demeure-maintenant a. Saint-Léonard- 
de~Port~-Maurice.-Ses-voisins--sont surtout-de-langue anglaise, mais ii 
parle le francais -a-la--maison et -un-peu-de-frangais a-son- travail.-I1 ne 


s'occupe pas d'activités communautaires et n'a pas encore d'enfant. 


h. Hamilton. - 


s va ‘ ° e 
 - 80A pere etait—un.travailleur -manuel..aux-chemins:-de fer en Angleterre. 


mais il a-commencé. a suivre. des-cours..du soir, tout en.travaillant-le jour 
a Cambridge ~pour -une compagnie.semblable 4 ianétre...Apres la guerre, il 
a commencé a suivre des cours en "electrical engineering" par correspon- 
dance. En plus. de son travail et de ses cours, il trouvait-de temps pour 
jouer au "rugger". Il se marie.en 1952 -et émigre avec sa femme au Canada 
en 195. Il est engagé par notre. compagnie.» En- 1957, il recommence a 
suivre des cours du soir:<cette fois en-"Business Administration" a 
McGill. En.1965, il est promu au. quatrieme niveau, et gagne 1,220. par - 
mois en tant -que "general engineer..- systems planning". On retrouve donc 
chez Hamilton un homme chez qui s'est operée une tres forte mobilité 
“sde4ale’. = 


A 1l ne faut pas prendre au sérieux ces chiffres sur le "turn-over". 
un sentiment plutdét que des faits. 


Ils expriment 
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- + M.Lamontagne-has summarized..andanalyzed-very well.indeed the pertinent 


points in the interviews of the employees of the utility company. 
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-While-some of-these-men..are-engineers; none—is-in--that-most.prestigious-— 
kipd—of engineering,..the-inventing and-designing-of-new technical devices. -They are 
rather-installers and-maintainers,-.-albeit-of very-complicated equipment .--Some .who..-- 
are-ongineers-are.taking..courses in-business~administrations-One of.the-very Gommon - 
careers. .of..our time-is-that—in whieh-a-man starts.as-an.engineer .but-attains success. 


by becoming an administrator. Engineering,..as-a.profession-applying physical-sciences 


less our-engineer-is-very gifted-as.-an-engineer, -he--is-likely—to--get-.ahead by-.taking 
on. managerial .functions..The most.ambitious-—man-among taose. we interviewed from this 
company--is probably the best-trained engineer, but he is studying business admini- 


stration. 


. The orientation .of these..men -and. womeny ~however., -seems.-to--be. rather-to-- 
ward.the--company..than. toward .any prefession -as-.suehe-When--they~think..of mowing ».it 
is-of.moving within.the company y--either,.te-seme--other-town-or to-some—other posi- 
tion or-rank..This is:a common-type .of career..in our society, most- frequent in~ 
what one may-.call..--.as.did--Sydney and Beatrice Webb-long ago-== the..tedvil .ser- 
vice! of modern-industry. They are.-the, ‘career! people .of modern..industry;--in .the 
sense of the sociologist Karl Mannheim; he said career, in the strict sense, refers 
to situations-in which, at each step in his work-life, a man received a neat 


package of prestige, power and salary whose contents he knows in advance. 


Our subjects seem to have internalized this way of living-and-working 
rather. completely. One disaffected man decidedly-has not; since we: interviewed 
only people who are still employed and who seem to expect to continue to be, we. 


have no way of knowing how many do not accept this style of career, i.e. company 
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oriented-with -moderate.drive-for--further study..and -prometion, and with-maderate -.-- 


witlingness-to-be -moved..about. This is a bias of many studies of industry; the sur- 


vivors alone are studied. 


We did not seek turn-over figures from the company. There is no reason whatever to 
believe that they are even moderately high; they are probably unusually low. 


--», + The- generad. -moed..is to-.accept company - policies ,~including-the -present--one 
of-.pushing--the-employment .of French-speaking people, .and-encouragement of use of-..-+ 
French within-the organizations. tf there-is.a-.language revolution, .as~in-the.indus- 
try- of .production..and--distribution.of, electrical-power in the province, perhaps it 


will come from outside by some political movement. 
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CHAPTER III 


CAREERS IN A LIGHT INDUSTRY 


Our second lot of interviewees are employees of a nation-= 
wide company, with headquarters in Montreal, engaged in processing 
light manufacture and distribution of a widely used product. Its 
headquarters and main factories are in Montreal, A great many of its 
people work in Ontario and many in other provinces. The organization 
shows, but in somewhat less degree than our utility, strongly bureau- 
cratic characteristics. From time to time, it has acquired smaller 
plants previously owned by small companies; in at least one case, such 
a plant was owned and operated in a Quebec town with a French Canadian 
labor force and with a very conservative, rather dictatorial manage= 
ment. Like the utility company, it moves its people about from place 
to place; moving may be the price of promotion. Its great center of 
operation, including higher management and manufacture, is Montreal. 
As in the case of the utility company, the report is that done by 


M, Lamontagne. 


Nous avons fait, avec des employées de cette industrie, 

d 9 
23 entrevues, dont 22 sont analysées. Dans le choix de 

9 
notre échantillon, il avait été indiqué de ne rencontrer 
que des employés plus ou moins “on the move”, i.e., des 
employés qui ne sont pas "stagnants"” dans la compagnie. 
Comme montre notre tableau sommaire, ils sont assez jeunes, 
La moyenne d'age est vingt=-neuf pour vingt hommes; vingt= 
cing pour trois femmes, Le plus &gé a 36 ans; le plus 
jeune, 20 ans. Dix=-huit sont mariés; la moyenne d'enfants 
dans ces jeunes ménages est 1,3. Nous avons a faire Aa des 
2 2 a | La © 5 & 
jeunes gens qui ont travaille aussi longtemps pour é6tre 
° 9 ° o 8 

finalement plus ou moins établis dans leur carriere, Toutes 
les enquétes sur les carriéres prouvent que la grande majo- 
rité des gens qui travaillent ne trouvent de métier et 
d'emploi stable qu'aprés plusieurs années de positions dif-= 


férentes. 
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D'ou viennent ces personnes? : 


Les interviewés proviennent de la classe inférieure ou 
moyenne, Neuf d'entre eux sont nés d'un pere col bleu (¢.g. 

J J ° oo ° J 8 
machiniste, journalier, laitier), Neuf autres ont un pere 
col blanc (@.g. voyageur de commerce, fonctionnaire des postes, 
° ° o o 9 = 
instituteur), Trois des interviewés ont perdu leur peére 


alors qu'ils étaient en bas age. 


En moyenne, les interviewés ont complété quinze années 
d'études a plein temps dans diverses institutions, y compris 
l'école primaire. Ils ont suivi, en moyenne, deux années de 
cours a temps partiel, le soir, surtout a Sir George Williams 
et McGill. Ils ont passé en moyenne huit années et demie 4 
plein temps dans le monde du travail. Un seul des interviewés 
a travaillé a temps partiel alors qu'il était aux études: 

il a mené ce genre de vie pendant trois ans, en vue d'obtenir 


son dipléme de comptable agréé. 


Ils n'ont pas tous le méme degré d'instruction, ni la 
meme spécialisation. Dix d'entre eux sont des diplémés 
d'université, Six suivent des cours du soir actuellement, 

Un est inscrit aux cours de langue francaise donnés par la 
compagnie. Enfin, il y en a un qui ne suit pas de cours 
d'une facon formelle, mais qui est obligé, de par son travail, 
de se renseigner constamment sur son métier. I1 stagit du 


chef de la section de la programmation qui a a diriger un 


service de machines électroniques. 
La langue parlée au travail: 


La langue de travail dans la compagnie & Montréal est 
l'anglais. Les employés de langue frangaise qui s'adressent 
a un Anglais doivent le faire dans la langue anglaise. 
Cependant, il peut se produire que deux Canadiens francais 
s'adressent la parole en francais. Par ailleurs, la compagnie 
a commencé a mettre a exécution une politique de bilinguisme 
pour tous ses employés, A cet effet, la compagnie a élaboré 


un plan de stages de trois mois de cours de langue francaise, 
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Successivement, des groupes d'employés anglophones s'absen~ 
tent de leur travail trois ou quatre heures par jour pendant 
trois mois pour un stage d'apprentissage de la langue fran- 
caise. Pendant ce temps, la compagnie leur paye un plein 
salaire., L'employé bilingue semble occuper a la compagnie, 
€ l'heure actuelle, une place privilégiée. On en tient 


compte dans les promotions, nous a=-t=-on dit. 
Face au nationalisme: "A cheval sur la cléture": 


Nous avons trouvé que les interviewés s'intéressent peu 
& la politique. Cependant, les répondants ont tous une 
opinion sur le séparatisme québécois. Tous ceux que nous 
avons interviewés disent qu'ils sont “contre les bombes et 
le séparatisme", bien qu'ils reconnaissent les problémes du 
Québec A l'intérieur du Canada. En général, les répondants 
considérent que le bilinguisme constitue une richesse cultu- 
relle pour l'individu. A leur avis, tous les Canadiens 


devraient étre bilingues, et il faudrait penser en termes de 
Canadien plutdSt que Frangais et Angleis. 


Activités communautaires: 


La moitié des interviewés disent ne participer & aucune 
activité sociale ou communautaire, Quatre font partie d'asso- 
ciations professionnelles. Trois disent s'occuper d'une 
association civique ou paroissiale. Trois autres font du 
sport pendant leurs temps libres, Un seul dit qu'il fait 
partie d'un mouvement politique (il s'agit de la Federation 
of World Governments). Mais on remarque que cet homme est 
marginal par rapport aux autres: il suit des cours du soir 
€& McGill en vue d'obtenir un B.A. I1 projette de laisser 
son emploi & la compagnie bientSt pour se réorienter dans 


une autre carriére,. 
Leur expérience linguistique: 


Seize de nos interviewés ont pour langue maternelle le 
frangais. Cinq autres sont anglophones. I1 y en a un, enfin, 
qui est d'origine allemande, qui a déja parlé le francais 
couramment, mais qui a finalement adopté l'anglais, apparem- 


ment a cause de son milieu de travail. A l'heure actuelle, 
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quatorze des interviewés parlent et le francais et l'anglais. 
Six autres parlent surtout ou uniquement l'anglais, Deux 


parlent surtout le francais. 


ode: 


L'expérience linguistique des Francais différe de celle 
des Anglais. Tandis que les premiers ont eu souvent des 
contacts avec un milieu anglais a l'école et surtout au tra- 
vail, les anglophones ont vécu presqu'exclusivement dans un. 
monde anglais a l'école et au travail. Aucun anglophone n'a 


méme vécu dans un milieu bilingue a l'école ou au travail. 
Les cours suivis et l'avancement professionel; 


Huit des interviewés suivent actuellement des cours du 
soir a temps partiel, Trois suivent des cours en francais. 
Quatre suivent des cours en anglais. Un dernier suit des 
cours donnés dans les deux langues, I1 faut remarquer iti 
le phénoméne des individus qui suivent des cours du soir 
pour améliorer leur condition. Dans un certain nembre de 
cas, les cours favoriseront l'avancement de l'individu dans 
la compagnie. Ainsi, par exemple, l'employé anglophone qui 
suivra des cours de langue frangaise aura plus de chances, 
semble=-t-il, d'obtenir des promotions dans la compagnie, 
Dans d'autres cas, il ne s'agit pas seulement d'une ques= 
tion linguistique, mais aussi d'une question technique. En 
effet, il peut s'agir d'un employé qui suit des cours en 
sciences le soir afin de perfectionner ses connaissances 
techniques dans le domaine de son travail. Un autre cas, 
peut-étre plus rare celui-la, est celui de l'employé qui 
n'aime pas son travail a la compagnie. Cet employé s'arran- 
ge pour suiv¥re des cours du soir, mais des fours qui ont 
trés peu ou pas du tout de rapport avec son travail, I1 peut 
s'agir de cours menant au baccalauréat @s arts. L'employé 
attendra le jour ou enfin il pourra quitter la compagnie pour 
poursuivre ses études dans un domaine étranger 4 son tra= 
vail, Un tel employé n'est pas un "préfessionnel". Clest 
bien parce qu'il veut le devenir qu'il songe A quitter la 
compagnie dans laquelle il ne jouit pas du statut auquel 


il aspire. 
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Bien qu'un certain nombre des interviewés suivent ou 
aient suivi des cours du soir a temps partiel, la majorité 
d'entre eux ne suivent pas 4 l'heure actuelle de cours du 
soir, On travaille le jour pour la compagnie; et, dans la 
plupart des cas, on ne suit pas de cours a temps partiel,. 
Cependant, nous avons remarqué deux cas ou les individus 
sont retournés aux études aprés avoir travaillé pendant 
quelques années, Le premier cas est celui d'un employé qui a 
été engagé comme commis, Au bout de deux ans, cet employé 
a quitté complétement la compagnie pour suivre un cours en 
Commerce (a Sir George Williams). Trois ans plus tard, une 
fois son cours terminé, l'individu revenait A la compagnie, 
cette fois pour y travailler. comme methods analyst. L'autre 
cas est celui d'un bachelier en commerce qui a travaillé pen- 
dant trois ans pour différentes compagnies. Au bout de ce 
temps, il s'inscrivit 4 nouveau a 1'Ecole des Hautes Etudes 
Commerciales, afin de devenir comptable agréé. Aprés trois 
années d'études, la personne a &été engagée par notre compa= 


gnie comme comptable agréé, 


Puisque l‘'instruction peut étre un moyen de mobilité 
sociale et professionnelle, on peut se demander pourquoi 
un individu ne s'instruit pas davantage lorsqu'il ne posséde 
pas tous les diplémes requis pour son avancement. I11 serait 
intéressant d'examiner les caractéristiques des individus qui 
ont réalisé peu de mobilité dans l'entreprise depuis quelques 
années, Tous ceux que nous avons rencontré connaissent un 
certain succés dans la compagnie. On ne peut gueére sJattendre 
a trouver chez-eux des frustrations profondes dans leur 
travail = en tout cas moins que chez ceux qui obtiennent 
peu de promotions, Les interviewés n'ont pas manifesté de 
mécontentement, encore moins d'agressivité envers la compa- 
gnie et envers la vie en général, I1 ne faillait pas s'y 
attendre, d’ailleurs, puisqu'ils connaissent tous un certain 


succes dans leur travail A la compagnie. 
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With a couple of exceptions, the young men and women whom 
we interviewed in this industry, are not driven strongly by ambition. 
They are ambitious, but one gets the impression that they will be con-= 
tent in the middle, rather that to struggle toward the top. It is at 
the middle that one finds room in modern light industry and distributing 
companies such as this. Furthermore, these are not the young men who, 
as college seniors, were interviewed by representatives of the company, 
and hired as trainees for middle and higher management. These are the 
‘common man' young people of their generation; they have had secondary 
school and some higher education, Few went straight from school to 
college and a degree, and then to work, There has been some interrup- 
tion of school; or perhaps some return to school after they thought 
they had finished, In this they are indeed representative of a huge 
class of younger people in the work force of western industrial countries. 
There is no room at the bottom. There is room in the middle only if one 
has secondary schooling and is willing to return to school to keep up 


with changes in technique and organization. 


So far as we can tell from these few, but long and free 
interviews, the basic situation of the French-speaking employees is 
not much different from that of the English. The policy of the 
company appears to be to correct for whatever discrimination there may 
have been against French-speaking employees in the past. It is harder 
for the English to get a workable knowledge of French, that for French 
to get workable knowledge of English. This makes for a kind of 
equivalence in the chances of people of these lower ranks of super= 
vision and white-collar work. We may assume that but a few will 
really go to the top, and that they will be people of energy and 
drive; language will be something that such people will take in their 
stride. People who are determined to do it, can learn a language. 

It is only in countries where no one really has to learn a second 
language that people speak of linguistic aptitude. What appears to 

be happening in our company is a general change of atmosphere towards 
use of French, If, as I suspect, everyone who aspires to even a 
moderate degree of promotion in this company has to learn French, no 
matter what his mother tongue, promotions will depend upon acquisition 


of other skills and qualities as well. Among our sample in this 
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company, the skills being acquired in further schooling are mostly 
social, == organizational -= skills. Language itself is perhaps one 

of them. Only two of our interviewees have really gone back to school 
to learn a technical skill == systems analysis and accounting. This 

is very much in keeping with trends in modern organizations; the truly 
technically trained are few compared with those who learn the social 
skilis. In many industries there are programmes of in-service training, 
or arrangements whereby employees may attend courses on company time 

or with some form of aid or encouragement by the employer, Many of the 
courses have to do with use of language (one's own language), and with 
human relations and organization, Except for the matter of mother tongue, 
the French and English in our sample from this company seem about in 
the same boat. In order to get ahead they require further training in 
the art of language, as used in industry and with customers and col- 
leagues outside. The skill is the same whether the language is French 
or English. The odds in Montreal will probably be with the person who 
can practice the arts of organizational language in two tongues, French 


and English. 


It should be emphasized that the kinds of people we interviewed 
in the utility company and in this one are a major and increasing part 
of the labor force, It may be that in the future such positions will be 
filled by people who got through to some sort of university degree or 
diploma before going to work, At present, they are filled by people 
who start to work earlier than that and who move up a few notches by 
dint of extra schooling. They fill the classes of universities that 
have late afternoon and night schools, In Quebec, the revolution in the 
labor force which creates the demand for these rather bureaucratically, 
moderately ambitious people coincides += although I do not believe it 
is mere coincidence -=- with the demand of French-speaking people for 
a better place in industry and business, In organizations which 
have places for many people of this kind, it should be moderately 
easy to combine general training for advancement with training in 


languages. 
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So far as we can tell from our small samples in these two 
companies, the younger 'on the move! employees make their adjustment 
fairly easily. In both companies, however, we found in our list one 
person who was using his employment as a way of moving on to a more 
general higher education and some other line of work; that, too is 


part of the process. 
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NURSING 


Nursing is of special interest in a study of the relations 
between two cultures, because it is a profession which, although 
it fills a universgal.need and rests in part en sciences which are 
universal, strongly reflects differences of cultures, On the continent 
of Burepe, and even in England, the nurse is generally called 'sister;' 
it is a term which expresses a philosophy of devetioen, of sacrifice 
and of respectful submission to authority. In the Catholic countries 
nursing is still largely.a specialty of the Catholic orders; in countries 
mixed as to religion, there are many hospitals which are ewned by 
Catholic orders of.sisters, and which are staffed by nuns who are 
trained nurses but patronized by Protestants as well as Catholics. 
In the past, most.schools of nursing have been run in and by hospitals; 


in the case of Catholic hospitals the teachers have usually been nuns, 


Until recently such schools of nursing, known as Diploma er as 
Hospital schools, were an economic asset to the hospital. The nurses 
in training paid little tuition, but they contributed menial labor 
in their earlier terms, and. nursing services as they approached 
graduation... .They. were under a discipline very like that of a nunnery. 
Most hospitals. with.schools had few salaried already registere@ 
nurses. The lay registered nurse often married early; in any case, 
there were few salaried staff jobs for her in the hospitals. A large 
proportion of trained nurses were out of the prefession within a 
year or so after finishing their course. Only the nuns and handful 
of spinsters remained in the hospitals, as administrators, supervisorp, 
teachers, and special aids in the operating room and in wards where 


serious cases were handled, 


This order of things began to change in the United States about 
the time of the first world war; the change was greatly accelerated 
at the time of the second war. Young women would not work so long 
for nothing. The hospitals had to begin to hire staff nurses, Phy- 


sicians began to delegate the taking of blood pressure, the giving 
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of medicines and many other. tasks to nurses, As diagnosing and 
treatment required more and more routine precedures, the physicians 
freed themselves of them by delegation to the nurse, The nurse, now 
a scarce good and. getting more expensive, delegated the carrying 

of trays and bed=pans to aides and practicals, Other tasks were 
turned over to new paramedical professions: physietherapists, 
laboratory technicians,.medical secial workers, medical librarians and 
record~keepers, hospital administrators, As the team grew and in- 
cluded a greater variety of people, the costs became greater. With hos- 
pital insurance, physicians were able te do more and more of their 
practice in hospitals. where these other members of the team, inclu- 
ding physicians..of.other specialties, were available. They find 
their patients. lined.up and ready fer them te leek at. The orga- 
nizational and.financial preblems accompanying this revolution in 
medical practice _are.still not all worked eut; but they are unavoida= 
ble preblems..of.all industrial urban civilizations which also 
inevitably demand.higher medical standards of living than the 

world has ever known. One of the preblems has been the movement 

among nurses for a.'prefessionalizing’ of their occupation; as in other 
cases in North America this has meant the developing of longer courses 
ef training, ineluding.a goed deal of academic work, and eventually 
university degrees,. more. autonomy... more respect and mere salary. 

It also means..a.cioser..definition of their work, and an attempt to 
delegate to 'non-prefessionals’ those parts of their work which do 

not fit their definition of what professional nursing should be. 

As this movement preceeded, there arose a new career in nursing; 

the career of the nursing educator... True te Nerth American trends 

and philesoephy,. the nursing educator had te have an advanced 

agademic degree. There are now collegiate scheols of nursing 

in which young women earn prefessional qualification (R.N.) and 


a degree (Bachelor of Nursing, Bachelor of Science in Nursing, etc.) 
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There are graduate schools of nursing which give higher degrees to 
people who mean to practice seme specialty (psychiatric nursing, etc.), 
to teach, to become administraters or to enter research or govern=- 


ment service, 


I have dwelt..on.this at length because it is one of the more stri- 
king cases of..change of anjeccupation aleng with change in the structure, 
ef a professional.complex,. that of medicine, It is a change which 
has touched many institutions, It has brought strains still evident 
in the country where the change has gone furthest, the United States. 
McGill University..has been invelved in this precess for more than 
thirty years; public heaith nurses came to McGill fer specialized 
training nearly forty.years age, It seems a prime case fer loeking at 
the two Quebec cultures.,...The French culture until lately presented 
in almest pure form the old set of arrangements in which the 
‘sister’ did nursing, in all ef its aspects, as part ef a system of 
Catholic institutions... The report on nurses, written by Mrs. William 


Westley, follows. 


NURSES IN FRENCH CANADA, 1965 


Between 1950 and 1958 a number of studies of American nurses 
were summarized by. Everett and Helen Hughes. and Irwin Deutscher in 
Twenty Thousand Nurses. Tell. Their Story. (1) They feund the chain of 
relat ionship between. the practice of medicine and the practice of nursing 
to be somewhat as follows: "Medicine in our time is devoted to impro- 
vement, hence.to change, of its underlying knowledge and its techniques." 
(p.4) At the same time more and more people are demanding better medical 


services, To meet these _demands,. both from within and without his 


his autherity to the nurse.or to one of the paramecical specialists, 

A study of nursing was. therefore seen as a good way to study the 
changes taking place in the medital world as.a whole. In a rapidly 
changing society such as Quebec, bent on technical, economic and secial 


progress, one may expect that changes will eccur in the medical 


1. Op. cit., Philadelphia, J.B. Lippincett, 1958, pp. 280. 
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prefession in general, and that this will include the practice of nursing. 
Fer this reasen, and in the interest of cemparing what is happening in 
Quebec to the nursing. prefessien in the 1960s with what was happening te 
it in the last several decades in the United States, we underteok to 
interview a greup of nurses, whese names were furnished by the McGill 
University, Graduate School of Nurses, one of the early English=Cana- 

dian institutions ef this.kind, and by the Institut Marguerite d'Yeu- 
ville, a graduate schoel ef nursing run by the Grey Nuns and affiliated 


with the Université de Mentréal, 


“ 


WHO ARE THEY? 


Bo Vital Statistics. 

In all, we interviewed 27.women, ranging in age frem 20 te 50 years, 
the average age being about 32. All except 4 are natives of Quebec. Five 
are anglophones; twenty-two .are French speaking. Thirteen come from 
urban centers (Mentreal,. Quebec, Halifax, etc.) and feurteen grew up in 
rural areas or smali. towns.... Five are members of religieus orders, Only 
twe ef our nurses. are married and twe ethers were planning, at the time 
ef the interview, fo marry..seen...All feur ef these were very young 
women in their twenties.....This is a.much lewer average than was feund in 
the United States foer.the general.pepulatien ef nurses, Some others 
in eur greup may. marry..yet,..especially ameng these still in their twenties, 
but fer most ef the. nurses we interviewed, we can assume thet nursing 
will be their only .occupatien in life.. It is perhaps another example 
ef what Oswald Hall calls "selectien by rejection,” In any case, the 
fact that they have all returned fer advanced nursing training indicates 


the serieusness with. which they regard their careers, 


b. Mobility. 

Taking the grossest of status categories, i.e., assuming that anyene 
whe belongs to the prefessional er managerial class te be in the upper 
ranks, that the daily er heurly laberer and service occupations represent 
the lewer ranks, and every.ether eccupatien to be in the middle, our 
nurses came frem the middle greup. fer the mest part (14 eut of 27), while 


five came frem professional or managerial families and 8 came frem 
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relatively deprived. backgreunds.. Ameng them were five nurses whe came 

frem farm families. .Twe.ef the fathers were, in spite ef large families, 
able te send their children te cellege er ether advanced training, and 

were men ef status in their cemmunities, as evidenced by the fact that 

they sat on scheol.beards,.fer example, These two I placed in the 

‘middie’ category... Three.ethers I placed in the ‘lewer' categery because 
their style of life and the precarieusness ef the family pesitien 

suggested that they. belenged in this rank. It is rather difficult 

te tell, however, whether. eur nurses have been upwardly, dewnwardly 

mobile or statienary.in.terms of status, except that we can safely say that 
these ceming..from the. "“lewer” occupatienal categories have been upwardly 
mebile, But,..just.as.Hughes.feund in the United States, in Quebec the statu 
ef the nurse in general is.changing as it becemes more professienalized 

and specialized and certainly within the prefessien the difference between 
the status of the.practical nurse, say, and the directer of nursing services 
in a large hespital (whe prebably has a master’s degree in nursing admi- 
nistration) is considerable... Mobility within the prefessien will be 


discussed later. 


c. Linguistic Experience, 

The linguistic experience of these nurses is abeut what one would ex= 
pect. Sixteen have werked er studied in beth French and Eaglish, ef which 
twe are English speaking..by origin. This is mere than half of the tetal 
greup, in spite ef the. fact that. in. the past, if a girl get her training 
in hospital scheel and.werked in a hespital ef her own language (which 
was the practice and. still is.the preference en the part of all cencerned == 
hespital, nurse and patient) it was pessible te live with almest ne centact 
with the other language greup.. But with the rise ef specializatien and 
the emphasis on academic. degrees in nursing, mest of these women whe teek 
such courses ten years.age would have te take them in English. There is 
still no Master degree..in any specialty of nursing effered in French in 
Quebec, although the newly formed Faculté de Nursing at Université de 


Montréal intends te offer them, Meantime, French-Canadian nurses who are 
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ambitious or interested in publics health er psychiatric nursing go to 
McGill or to the States for their training. They might also have to de a 
"stage" in an English-speaking hospital in certain specialities == neuro 
surgery, for example. On the ether hand, this is new changing, as evidenced 
by the fact that ef the eight women who have had ne bilingual experience, 
feur are in their twenties, They can now get as far as a B.N. in French 
enly, And the other four unilingual Francephenes are women who although 
older have only recently. ceme back te school for their B.N. Of the five 
English-speaking nurses in our sample, three have had bi-lingual experience 
in their work, which suggest that there is net as much segragation of 
patients by language as one might expect. Whether this is a change 

would be interesting te know, In all three of these cases, the working 
with French patients (and the necessity to learn the language) has eccured 
during the past five years. Only two of these nurses, repert any notable 
experience related to ethnicity, although they were asked about this. One, 
an English-speaking nurse, tells of a patient in an English-Canadian hos= 
pital who called during half a day for "un verre d’eau" without anyone's 
being able to understand what he wanted until a French-speaking doctor 
came in on his rounds, .Anether maintains that she was ousted frem her jeb 
at a leading Montreal hospital because she was Roman Catholic and that, 
contrariwise, she was chosen by another hespital “because she had a 


French name," 


WHY DID THEY BECOME NURSES? 


Nursing was the first choice of career for 14 ef eur greup. That is 
te say that no other werk and no training fer any other eccupation preceeded 
it. I have included 5 nurses who took a year's course in something else whi- 
le waiting to be old eneugh te .enter the nursing course (18 years) because in 
all these cases the interviewees made clear that at the time nursing was 
what they most wanted te do, The reasms given by these 14 for becoming 
nurses are quite varied. Several “had wanted to be nurses since they wre 
little girls", eften “because I like to care for sick." But many of the 


reasons given present, when taken together, a poignant picture of the 
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podition ef women in Quebec, As one woman said: 


“Quand elle a cheisi la prefession de nursing, elle 
était trep jeune et mal orientée de sorte qu'elle crey~ 
eit que c’était cela qui la rendrait heureuse, Elle 
dit que dans son temps (This girl is now 25 years old), 
les jeunes étudiantes n'avaient personne pour les orien= 
ter a Québec, A Québec, les professions normales pour 
les jeunes filles sent: secrétaires, institutrices et 
infirmiéres.,.. Bille trouve qu’a Québec, il n'y a pas 
assez de possibilités d'études et de prefessions pour 
les jeunes filles," 


There are, of course, financial preblems which apply te men and 


women alike. As one woman said "Le nursing était alors la seule profession 


8 2 2 ° ° SY % 2 

& laquelle on (sic) peuvait aveir acces sans avoir d'argent, sans avoir 
8 ) o o J 2 

a payer.” But. this. facter often bears especially hard on the girls in 
a French-Canadian family: 


"Si ses parents aveient eu de l’argent cela (nursing) n'aue 
rait pas été sen premier cheix, Elle aurait terminé sen 
classique et serait.sans doute entrée en médecine bien 
qu'elle aurait pu. changer d'’idée, Mais il était assez 
incencevable alars peur ses parente que des filles fas-=- 


sent le classique gui était surteut réservé aux garcgens.” 


Anether..preblem, prebably more acute fer girls than fer boys in the 
French-Canadian family,.is that of establishing independence of the 
family. Three. young women.mentioned that they went inte nursing, in a 
sense, “te get away frem heme.” Fer example, 

"Blle avait até couvée cheg-elle; ses parents la sur 

veillaient toujeurs et elle voulait de la liberté. Pour 

elle, @tre infirmiere était un peu synenyme de liberté." 

Five of these women for whem nursing was first choice of career 
have now changed their minds. Ome is taking training leading toe a degree 
in Law. . Another hepes to. bea psycholegist and is getting her B.A. to 
that end. A third if interested in Learning Theery and plans te get a 
dectorate in the States either in paychology or in education, A fourth 
whe has married does not really expect toe continue nursing, and 


another plans to be married seen and toe step nursing. 
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It is interesting to nete that all the seven women whe chose nursing 
after trying semething else first, or (in two cases) after staying at home 
for a period of time before deciding what career to follow, have stayed with 
the prefessien.and show every sign of being content with their careers, 


Perhaps their decision was more mature or realistic. 


Finally five nuns were interviewed, These all were primerily inter=- 
ested in being nuns and ence in the order became nurses as their parti- 
cular work, but in two. cases there seems to have been a decisien te enter 
@ particular order, the Grey Nuns, because of a secendary interest in 


nursing. 
TRAINING AND MOBILITY. 


There igs a streng tendency now for nurseée to go directly frem high 
scheel to a univeristy course leading to a Bachelor of Nursing. I say 
tendency’ because many of evr interviewees regretted not having done this 
and the directer’s of beth Marguerite d'Yeuville and McGill's Graduate 
Scheel of Nursing. gaid that this was regarded as the best training. 
Actually, enly ene of our interviewees, and she is the youngest of the 
let, 20 years old, .had.dene this. Anether has gene directly frem a 
hespital schoel of nursing to Marguerite d'Youville witheut nursing 
experience, All the others have gone to a hespital nursing school, 
nursed fer a while,.then. have taken a university course leading to 
the B.N. A few (5) have gane further to take a Master's in Nursing. 

These women were all, at the time we interviewed them, engaged in 

workind fer a Bachelor's or «4 Master's degree, Furthermore, they 

seem to have decided that they want to advance in the profession and to 
have accepted the idea that. advancement invelves getting at least a 
Bachelor's degree, They may not be typical Quebec nurses in this, but sine 
ce there hes been considerable mobility within the prefessgion for these 
women, we can assume that they are Correct in their assumption and that 


they are probably patternsetters for other nurses, 


When nurses finish their hespital nursing ceurse, they usually ge 
inte general duty nursing in .a.hespital. From there, advancement may 


go in either ef twe directions. They may become head nurse, superviser 
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ef nurses, director. of murgsing, i.e., they may advance via administration, 
in which case they cease te practice nursing. As Hughes et al observed: 
"The big reputations in the nursing as in the teaching world are 

enjeyed by peeple whe administer, organize and manage and see little or 
nothing of patients or of pupils." There are, however, nurses whe do 

not want te leave bedside nursing and whe do not like administration. 

For these there seems. ta be a kind of advancement in becoming specialized. 
Certainly, they. can.command advancement in salary and in prestige. On 

the other had, as these specialties develop, they teo will in all proba- 
bility require that nurses either give up nursing or give up advancement. 
It is clear that this. .dilemna has been faced by several of our nurses, 

Fer example, one woman whe is training herself to teach nursing (one 

of the specialties taught at beth university schools of nursing) explained 
that; 


"L'infirmiere doit apperter une aide morale autant que 
physique aix malades; ii faut leur parler et les écouter. 
C'est pourquoi elle n'’aime pas les grands hépitaux ot les 
infirmieres gradués sent enlisées dans un travail de Hu- 
reaucratie, de "paperasse”, et c’est ce a quei elle veut 
échapper en se censacrant 4 l'enseignement et en se spé- 
cialisant par des études plus peussées,”™ 

Another, whe bacame an industrial nurse says: 


"Blle treuve que les contacts humains y sont plus nombreux 

et quv’elle a plus de temps peur parler avec les individus 

ce qui n'est pas le cas, selen elle, dans le service d'hé- 

° S 2 ° 

pital eu on ne peut accorder l'attentian psychelogique et 

humaine nécessaire au patient.” 

Some nurses choese specialties because they have a particular interest 
in some field; some by accident, some in order to aveid something about 
the ordinary course of the career or its usual tasks. To take up the 
last point first -- we have seen how some wish to avoid the inevitable 
bureaucratic paperwork. involved in advancing up the ladder. Two of 
eur public health nurses, however, chose this specialty because they 
didinet like hospital work or found it too strenueus, A surgical nurse 
picked her specialty because it would almost certainly give her free 
week-ends. At least two sre geing to teach nursing as a means of side= 


tracking certain parts of the carser proper which they find unsatisfactory. 
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Thege who have chosen a specialty by accident, or who have taken 
government or hospital. schelarship for advanced training at the insistence 
ef their superiers rather than on their own initiative are sufficient in 
number to give a tone te the greup. As ene nurse in a veterans’ hospital 
said: ",,.le ministére des anciens combattants encourage beaucoup les 
infirmiéres a peursuivre leurs études. Elle ne cemprend pas peurquoi 
jusqu’a présent si peu .d’infirmieres ent fait la demande d'une bourse." 
As a matter of fact, almost all sur interviewees were on # scholarship 
of some sort fer almest_all their advanced er speciality training, but 
in most cases they. applied fer the scholarships only after urging by 
their supervisors....In seme cases, they teeck whatever specialty training 
was available under.«a restricted scholarship, whether they had previously 


been interested in this or not, 


It is, ef course, the same pattern which Hughes found among American 
nurses which lied him te sey, “centemporary nursing service has created 
many specialized fields, but to a less extent, specialized nurses, Rather, 
nurses tend te. take jebs in any branch which satisfied their requirements 
as to income, lecation,.cemvenient hours of werk, and other considerations 


apart from nursing itself." 


The. nursing..specialties represented by sur greup of interviewees are 


as follows: 


TABLE I 

General Duty nursing =8 
Public Health =4 
Psychiatric nursing =3 
Surgical, including neure- 

surgical = 
Industrial nursing =2 
Obstetrical nursing ac | 
Pediatric nursing =] 
Teacher ef nursing at & 
Administration =6 


This table is everlapping hecause seme nurees have more than one 
epecialty or may be in administration as well as a specialty. Alse, this 


represents the situation at the time of our interviews, Actually, all 
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except two of. our interwviewees..have done general duty nursing at seme time, 
and two of them have als@ dene private duty nursing fer a peried of time. 

We had no examples of nurses who worked in dector's effices, I have excluded 
the nursing sisters, again, because they have little choice and because they 
are by definition, very eften, in administrative pesitions. They will be 


discussed separately later, 


These are the same. specialties which Hughes feund the nurses to be 
follewing in the United. States and, indeed, it could hardly be otherwise, 
since the Directrices ofboth French=Canadian graduate nursing schools 
(at Institut Marguerite d'Youville and at Université de Montréal) had 
their graduate nurses.training in the United States as, I believe, did 
the head of McGill's School of Nursing. Sister Lefebvre of the 
Institut Marguerite d’Youville stated quite frankly that in setting up 
the program for the BN, and other graduate training ehe and her colleagues 
“drew many ideas. from the United States, as well as from the Scandinavian 


countries, 


The problems. and. the.direction of evolution in these specialties seems 


alse to duplicat’@ that feund in the United States ten years age. 


: ° 2 sg ° ° 2% ° © 
Industrial aah ",009 les infirmieres industrielles manquent 
o or Me - eo) ° é 0 2 2 ° 


d'appui. Elles n°aveient jusqu’ici aucune place dans la hierarchie 
de la cempagnie. Elles ont "lutté’ peur obtenir un statut qui leur 
a été accordé en janvier 1965. Elles sont aujeourd’hui reconnues 
comme faisant partie de la gee ere ligne’... Les deux médecins ne 
vent au bureau que deux heures par jour ce qui laisse toutes 

lés respoensabilités a Ego.' 


Public Health nursing; "L'infirmiére en hygiene publique 
ooo fait la Liaison entre la communauté et l'hépital. 
Elle fonctieonne sur la famille au complet, avec les en- 


fants, les parents," 


"Les infirmieres (en hygiene _publique) n’ent pas de place 
“one la hierarchie du ministere (de la santé). Les oo 
qu'elles eccupent sont officieuses et non officielles, 


"The ideal place for a person in public health nursing to 
work is the United States Public Health Service ... This 
is ‘teps’ because it is progressive and has high calibre 
of personnel," 
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Surgical nursing: "L"infirmiere dans une salle d'epération 
est une assistante du chirurgien, Pour servir tres bien le 
médecin, il faut cennaitre les temps opérateires, Celui 
avec qui j’ai travaillé voulait méme que je lui denne les 
instruments sans aveir besoin de me les demander, Cela 
faisait que le travail était tres exigeant, mais aussi tres 
intéressant. Une chose tres importante est de voir a ce que 
le matériel reste stérile.," 


Psychiatric nursing: “On l’a envoyée faire un stage de six 
semaines a Verdun afin d’apprendre les méthedes de traite= 
ments a l’insulin et aux électre=checs. (1944) Puis elle a 
appliqué ces thérapies a Ste-Anne (Veterans' Hespital). Les 
anciennes infirmiéres trouvaient qu’elle perdait son temps 
car, pour elles, ces malades étaient incurables," Later 
this nurse went to the Allen Memorial between 1944 and 1949 
and there, "Elle y a été la premiere head nurse dans les 
premiers ‘day treatments’ en Amérique. Les Etats-Unis ont 
ensuite suivi ce modele,” 


That in the case ef psychiatric nursing Quebec, or at least 
Montreal, may..be_in advance..even of the. United States is not so surprising, 
since the Allen Memorial.Iustitute and other teaching hespitals in 
psychiatry, mestly. in English, mestly asseciated with McGill, censtitute 
the second largest training center in this field.in Nerth America, secend 
only te Menniger..... Finally, we have: 


Nursing Education: "Elle est denc entrée a Maisonneuve 
(hospital) en janvier 1954, Cette année-la, le cours 
était tres difficile et les éleves étaient choisies avec 
beaucoup de soin de sorte que l'’age moyen de la classe 
était 25 ans, C’était une nouvelle formule pour la for= 
_ mation des infirmieres que la Directrice inaugurait. 
Elle avait augmenté, presque du double, le gembre d’heu=- 
res des études des sciences humaines., De plus, quand 
c'était le temps des études, les infirmiéres ne tra- 
vaillaient pas a l°hépital comme cela se faisait jus- 
qu’ici. De plus, le troisieme année du cours préparait 
les étudiantes a prendre des postes lorsqu’elles 
finiraient leur ceurs. Ainsi, on leur faisait faire 
des stages comme surveillantes ou enseignantes, selon 
leurs aptitudes.” 


Whether a nurse chooses. to advance through administration or by be= 
coming a specialized nurse, there is ne deubt that by continuing her 
education she increases her mobility, particularly if she has also had some 


experience, (See table IT) 
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p.~08 
THE NURSING SISTERS, 


In quite a number of hospitals in French Canada the charter requires 
that the Directrice of Nursing Services and the Directrice of varieus de=- 
partments be members of a religious order, This has produced an unhappy 
situation both fer lay and religious nurses, particularly during the last 
few years when some lay nurses felt they» were more experienced and 
better trained than their. supervigers, It has meant, tee, that the ceiling 
fer the advancement of an ambitious nurse in French Quebec has been at 
least one echelon lower than. in the rest ef Nerth America, since here as 
elsewhere, the very top positions of autherity are held by men, either 
dectors or hospital administretors, or beth, It is werth mentioning 
ence again that this frustration to advancement and control had nothing 
to do with "English. domination" but was an indigenous, self-inflicted 
injustice, That the. situation.is. painful te the lay jnurses is amply 
substantiated in our interviews: 

"Dans les départements, les hospitalieres qui étaient 

des religieuses manquaient souvent de compétence et le 

sujet a plus tard appris qu'elles yn’ étaient souvent que 

des étudiantes comme elle mais qu'elles occupaient des 

pestes & titre de religieuses, Il en résultait que les 

étudiantes devaient treuver des solutions par elles=-mémes 

car les autres n’en connaissaient pas plus qu’elles, 

Quand elles demandaient un renseignement, les hespita= 

liéres ne pouvaient répendre et on blamait ensuite les 

étudiantes pour les erreurs commises,” 

Another, a psychiatric nurse, fresh frem a course in Cathelic Uni- 
versity in Washingtm and anxious to try seme eccupational therapy ideas 
in a large mental hospital where she worked, organized a dance program 
performed by..the inmates. whem she had taught medern dance as a form of 
therapy. This event..was.also supported by the city of Montreal and 
various business organizations, This, however, was the last such 
functions: 


"Apres cela, les religieuses ne voulaient plus de tout 
ce tralala, Elles treuvaient cela sans doute trop fa= 
tiguant. Teutes ces activités ont denc décliné, Ainsi, 
on remerciait 1l’épuipe de folklore, équipe bénévole, 
sans qu’elle n'en sache rien, Elle a dG remettre sa dé- 
missinn car il n’y avait plus de possibilités de tra= 
vailler pour elle.” 
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That this is alse an uncomfortable situation for many of the nursing 


sisters is demonstrated in our interviews with them: 


; i S é ° 

"Alers qu'elle venait a peine de terminer sen cours 

° es oS o =: 
d’infirmiere on lui a denné le poste de supervisor en 
médecine, Elle n'avait pas i’expérience peur faire 

° & s SS ° 

ce travail et c’était tres dur peur elie, Mais elle 
, ° ° e = 2 2 ° o 8 
etait bien acceptee malgre tout par les infirmieres 
qui avaient beaucoup plus d’expérience qu'elle.” 


This girl was after a year named Night Superviser. Her health breke 
dewn,. After a rest, she was made superviser ef surgery, then supervisor in 
ebstetrics, and. at each stage she was forced to step for awhile because of 
excessive fatigue... She explains this: 


"Sen réle de surveillante consistait a faire la ce- 
ordination entre le personnel et les autres départe= 
ments de l'hépital. Il faut aussi étre le suppert mo=- 
ral des infirmiéres, C’est une ta&che dure parce qu’en 
a la responsabilité de tout le département et qu'on est 
teujours sur le quievive... Il faut teujours essayer de 
se maitriser pour avoir de bonnes relations humaines, 
Cela créait chez Ego une grande tension parce qu'elle 
n'y avait pas été préparée du tout et qu'elle était 
trop jeune et sans expérience,." 


It is important, too, to remember that for all the five nuns we 
interviewed, nursing was a secondary.choice, First and foremost, they 
wanted to be members. of a. religieus.order, and their choice ef a particular 
erder was nearly always dictated by some personal positive experience 
with this erder,.or.the advice of respected relatives or friends who 
were members, After that, all_aspects. of a sister's nursing career are, 


as one said, “entre les mains de ses supérieures," 


The conflict between the career of nun and the career of nurse, which 
will be faced by any sister..who becomes seriously interested in nursing is 


well expresséd: 


"Elle treuve que c'est Ila la grande lacune qu’entraine 
le fait d’étre religieuse, Il y a vraiment 1a une ep=- 
pesition avec une carriére d'infirmiere, Elle n'a pas 
le cheix de sa prepre carriére, Hlie seuffre de ne pas 
savoir au juste ce qu’elle fera dans l’avenir. Elle 
craint de ne pas pouvoir se spécialiser comme elle le 
veudrait, On va la placer dans l’administration et la 
changer souvent de poste, Or, elle aurait aimé se spé- 
cialiser, et de plus elle n'aime pas changer de peste," 
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It is, however, equally evident that this is changing, since among 
eur interviewees we have 8 in administration all of whem are lay nurses and 
only two are English speaking. It was alse mentioned by several, and is 
mereover, common knowledge that the sisters are being replaced by lay 


AUrSses, 


RELATIONS BETWEEN DOCTORS AND NURSES 


We did net get a great many comments about the relatienship 
ef the nurse to the .decter in our_interviews, The relationship of 
nurse to supervisor (religieuse) which is the ene bearing most directly 
on most ef our group seems te have preempted a geed bit ef the hestility and 
resentment which sometimes is expressed by nurses whe feel that they have 
tee much respensibility and too little autherity. One English-speaking 
nurse, however, who dees. not have the preblem of religiecus supervisers said 
that she feels often she knows better than the dector what her patient needs, 
because she is.with the. patient all the time. Hewever, she often has not 
the autherity to de what. she thinks ought to be done, nor the capacity 
to persuade the decter to de it. -Perhaps the clearest description of the 
working relationship between. nurse and doctor as seen by one who accepts 
the doctor's authority and has confidence in his skill was given by a 


surgical nurse: 


"En dehors d'une salle d’opération (the relationship 
within the operating room was described by this nurse 
en page 11 above) nous sommes supposées faire ce que 
dit le médecin, Par example, au point de vue narcoti-= 
ques, nous sommes supposées suivre de tres pres le deos- 
sier. Pour certains barbituriques, nous peuvens par- 
fois décider, L'infirmiere en charge peut parfois dé- 
cider de l’emploi de l'’exygene. En somme, ce que 1'in- 
firmiere peut faire a la maison, elle peut le faire a 
l'hépital, Mais de la a prendre des décisions sérieu- 
ses, au point de vue conditions patholegiques, il y a 
une marge. Dans ce dernier cas, les infirmieres qui 
prennent la décision le font a leurs prepres risques." 


On the ether hand, this classical relationship, which perhaps will 
endure longer in the eperating reom with its life and death struggle and 


necessity for instant decision than. in any otherarea of encounter, is per= 


haps also changing. Hughes predicted that in the United States doctors 
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would find it necessary. to give ever mere and more of their respensibilities 
and authority te nurses in order to get their own work done, and that this 
would change their working relationship. One of our nursing sisters 
believes: 
° °o > 2 
"On tend vers une plus grande autonomie de l'infirmiere. 
fz 2 o % ° 2 9 S ° 
L‘infirmiere est de plus en plus indépendante vis-a-vis 
des médecins, La docilité de l'infirmiere en face du mé- 
< s o * 2 
decin tend a disparaitre, Alors qu'autrefois le médecin 
~ pouvait profiter de l'infériorité de l'infirmiere, les 


deux professions fonctionnent de plus en plus en paral= 
lele." 


~ CONCLUSIONS 
In general, the findings of our amall survey of graduate nurses in 
Quebec in 1965 suggest that, except for the control of many administrative 
posts by the religious orders, the career of nursing here is undergoing the 


same changes and is headed in the same direction as was the case in the 


United States some years ago, 


In some respects, it is possible that Québec may move ahead of 
other parts ef the continent... The break with tradition is perhaps more 
abrupt. There has been less time to adjust to a middle level. Certain 
middle level professions have in Quebec become militant and have struck 
against their employing organizations. There has been some militancy 
in the hospitals. University librarians have gone on strike. These 
are the very new professions. that are in their style of training and 
in their place in universities and in the organizations where they 
work so definitely following American rather than European patterns, 

In their style of collective action, however, they show the same mili-~ 
tancy as do certain bureaucratic groups in France. Only lately, in 
New York and on the west. coast, have nurses shown militancy as a way 


ef bettering their let_in hospitals. 


Quebec nurses, librarians, physiotherapists, even teachers, are fol=- 
lowing North American models in their prefessional aspirations. They are 
thus part of the ‘great. professional’ trend in the laber force, But 
they may also pe ahead of the North American trend in moving toward mi- 


litant organization, Occupations seeking professional (in the meaning 
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given the term in the English language) status have generally not 

gone in fer action of the ‘labor union’ sort, There is much 

evidence that in the future they will do so, It is in this trend 

that Québec may lead the way: it is the way, perhaps, of the new group 


consciousness of their bureaucratic condition. 


One should also note that the story of the nursing profession is 
also the story. of the great state and the great urban universities in 
Nerth America....In.Eurepe the universities and the technical schools 
(engineering schoels) are still kept separate frem each other. Medicine, 
law, pharmacy. and business are the. only practical subjects taught in 
university faculties,....All the other trades and specialties are taught 
in vocational schools pnattached to the universities, In North America 
these "“professionalized"” elder occupatiens or new ones have found 
their way into the universities,...It is clear that this is to be 


the way in Quebec, as in the rest of Canada, 


Biculturalism and bilingualism will probably remain streng realities 
in care of the sick and _in.other professional services; bi~technicalism 
is already fast disappearing,..and.especially so in the realm ef the 
newer auxiliary professions found in nearly all the great service systems 


(medicine, law, education, communication, social services, etc.) 
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CHAPTER V 


THE PHYSICIANS 


We interviewed a handful of physicians who are just finishing their 
year of internship in Montreal hospitals. Our aim was merely to get some 
notion of how they ae their future careers. Studies of medical students on 
this continent show that the choice of medicine itself as one's future pro- 
fession is but the first of a series of career-choices; of specialty, of 
scientific and academic as against practice outside universities and teaching 
hospitals, of place of practice, and so on. Our few interviews show young 
French-Canadian physicians as much in quandry about their careers as those 
elsewhere. Only one, a man who had spent some time in a seminary and who got 
into medical school only in his early thirties, has made a clear-cut choice of 
general practice in an office set up in his house. The others are all young 
and have pursued their studies without interruption through classical college 
and medical faculty. One is to do a year of neurology with a view to psychiatry 
later. Another is enrolled for an M.Sc. and has a fellowship to that end, al- 
though he is torn between research and the clinic. The two young women think 
of learning specialties that will give them fixed hours so that, when they have 
children, they can continue to work without neglecting their families. This, 
the 'nine=to-five' solution, is very common among women physicians, who, however, 
sometimes manage to make it fewer hours than that. 

The expectation of these young physicians is that they will have to 
choose a specialty; specialties require team work. They also require that the 
physician develops, in addition to his relations with colleagues in other 
specialties, with nurses and paramedicals, especially close relations with 


others in his own branch of medical science or in his own specialty of medical 
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practice. Although there is much reading of journals about the latest de- 
ee in a science or a specialty, the evidence is great that most 
physicians learn much of what they learn from year to year by continued com= 
munications with their specialty-colleagues, and by watching what they do. 

A man in any profession develops (or fails to) his orbits of com- 
munication. Such an orbit may transcend linguistic boundaries. In Quebec, 
they generally transcend provincial and national boundaries; which are also 
linguistic boundaries. Although I have not studied a large sample of physicians, 
I have made inquiries among enough academic medical scientists and physicians 
in Quebec to be quite sure that the more specialized among them move in the 
larger North American orbit of scientic and professional communication. 

One of our interviewees noted the predominance of periodicals and books in 
English in the medical faculty libraries. One has only to walk through such 
a library to verify this. 

Thus it is very likely that a Quebec French-speaking physician or 
medical scientist will use French with his students and his day-to-day col 
leagues both in his own and in other professions, while his communications in 
the larger world of specialty colleagues will take place in an orbit in which 
English is the dominant language. 

Cursory inquiry points to the probability that relatively few Quebec 
physicians communicate solély in the French language and with others who write 
mainly in French. Quebec physicians are, in this respect, in the same boat 
as Dutch, Finnish and Scandinavian scientists and physicians; their situation 
is different in that they, the Quebecois, speak a world language. 

My aim in dwelling on this is to note a difference between the com- 


munication problems of today and those of earlier times in the professions. 
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In the time when it was true that the great majority of physicians worked alone 
and were not required to work hard to ‘keep up', the language of the physician 
could be determined by that of his patients. If he worked in a linguistically 
homogeneous region, the problem was simple. 

But few physicians do work alone; few have as their base the terri- 
tory close enough for a trip out and back in a buggy, or a car, within a day. 
(And where were the other patients when the physician sat up all night with 
one). An increasing number of physicians work on salary for some years, or 
even throughout their careers. They communicate with a variety of people daily, 
and more at longer intervals. The patients come not merely to an individual, 
but to a clinic or a hospital. Linguistic boundaries in medicine, as in other 
professional services, become less and less sharp. 

When, then, one talks of bilingualism and biculturalism in medicine, 
one must talk -- and do his inquiry =-- in terms of organization, orbits of 
movement and of communication. As in other professions based on science, there 
is a final orbit of movement and communication which gives science and medi- 
cine their universal but experimental and every changing quality. The problem 
of language and culture is to find the complex of local and particular contacts 
and interaction in relation to the larger and more universal. We are far from 
having the knowledge we should have on either the actual or the optimal patterns 
of uni-, bi-, or multilingualism in modern medicine. A haematologist, who 
makes his diagnoses from samples of blood in a laboratory, needs to know the 
language of no patient. The internist, who -- at his best -~ listens, listens 
and listens, must know not merely the standard language of his patient, but 
his dialect and the subtler meanings of his phrases, as well as the language 


or languages of his colleagues. The few studies of actual interaction of 
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physicians with patients show they are poorer listeners and greater talkers 

than they think, and that they listen best to middle-class articulate people. 
Studies in this field must go much further than mere bilingualism and bi- 
culturalism, as those terms are usually thought of to include what are called 
psycholinguistic and sociolinguistic studies; that is, studies of the language 
(standard, dialects, regional variations, class variations, creoles and 

pidgins) actually used in the encounters of all kinds which occur in complicated 


modern systems (of which medicine is one of the most complicated). 
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CHAPTER VI 


PARAMEDICALS 


The other paramedicals, other than nurses, whom we interviewed 
were those called physiotherepeutes and ergotherapeutes in French, physio- 
therapists and occupational therapists in English. This is a new profes- 
sion still in course of finding its place in the medical systam, in the 
university and among the known and names occupations from among which 
young people =-=- generally women in this case -= choose. As in the case 
of any new occupation, those who entered it first came in from other 
occupations which they had practiced for some time. Only later when the 
occupation is known and there is a clear path of training leading to it 
do younger people elect it. As is shown, in Mrs. Westley's report 
which follows, the first French women to enter this new kind of work 
in Montreal were nurses lured into it by a physician who was working 
in the field and wanted help. They were, however, nurses of middle 
class families; apparently women with more than average early educa= 
tion and perhaps with more assurance in looking about for new and 
interesting work, This seems to be the case of French and English 


alike. 


But this profession shows even more clearly than nursing the 
problems of bringing a new profession in from another culture and 
language. In order to have therapists, one had to have teachers. The 
alternatives as in all such cases are to bring in the teachers from 
outside and to send out people to learn and then come back as teachers. 
Both methods have been used. As in nursing, those who are sent out 
are sent to English-speaking schools in North America; those who come 
in temporarily to teach are North Americans. The language of learning 
is, at first, English. But there is no particular difficulty in doing 


the teaching in French. 


Such new professions are never developed in isolation. They 
are social movements, with much communication among the centers where 
the new style of work is being developed. It is not likely that the 
paramedicals in the French=Canadian universities will work in great 


isolation from their colleagues in other Americm universities, How 
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close the relations will be once the whole profession finds its place 
in the medical systems and in the universities, both French and English, 
cannot be predicted, The outcome, however, will be something crucial 


in the relations between the two main cultures and languages of Canada. 


The fact that it is a woman's occupation may be regarded by 
some as evidence that women are still professionally segregated, whether 
by their own will or that of men, On the other hand the growth of 
such occupations as secular professions, allows Québec women a wider 
choice of well=paying and prestigeful work than they have had in the 


past. 


These points are brought out in detail in the following 
report : 
PHYSIOTHERAPY AND OCCUPATIONAL THERAPY 
Mrs. M. Westley 
A career closely related to medicine and one to which a 
nurse may, after some additional training, wish to go is that of 
physio= and/or occupational therapy. It represents several things 
which might tempt a nurse: (1) higher salaries, since a physiothe= 
rapist usually begins at $80 per week and can expect an increase of 
5% a year; (2) a slightly higher status since physiotherapists work 
in teams with doctors on a mutual consultation basis and they receive 
patients as a result of referrals by doctors, as in medical specialties; 
and (3) an opportunity to work directly with patients which is gene= 
rally lost in nursing as soon as a nurse begins to move up in her 
profession, One ex=-nurse, now a@ pnysiotherapist, has described the 
last point as one of the strongest attractions for her: 
"Bile trouvait que le rdle dtinfirmiére changeait 
depuis quelques années. Selon elle, le réle d'ine= 
firmiere devenait un travail de technicienne et de 
routine. On ne tient plus compte du patient en 
tant qu'étre humain. oes le contact avec les mala= 
des ce sont maintenant les physios et non les infire= 
mieres qui le font." 
Having wished always to be a bed-side nurse, but having 
been pushed from the beginning of her nursing practice into teaching 
because she had a B.N., this woman says that "C'est depuis ce temps 


(when she went into physiotherapy) que je suis heureuse,." 
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WHAT IS THE WORK? 


The physiotherapist works with patients, usually singly, 
who have been referred by other doctors for specially designed exer= 
cises, massage, and heat applied to a part of parts of the body which 
because of disease or injury no longer functions properly. Taking 
into account his particular physical problem, but concerned also for 
his psychological reaction to his disability, the physiotherapist 
prescribes and works with him in a program designed to overcome or 
ameliorate the disability. For example, before polio was virtually 
wiped out, it was the physiotherapist who helped the victims to learn 
to use their paralyzed limbs again, Physiotherapists may work with 
people who are paralyzed through brain injuries, or whose muscles have’ 
deteriorated because of bone fractures or long bed rest, One of our 
interviewees is very proud of the fact that in her department, "C'est 
le seul endroit au Canada ou on traite les briilées dans l'eau et le 
sel, Ils peuvent fone fed sauver quand ils sont bralés au 3éme 


degré," 


Occupational therapy is divided into two specialities: 


psychiatric and physical, although this is a distinction in emphasis, 


we 


or perhaps in ends rather than in means. In both cases, the occu- 
pational therapist, after assessing the patients needs, his interests 
and his capabilities will work with him in some area of skill, such as 
carpentry, art, ceramics, or dressmaking. In occupational therapy 
wherein the problem is largely physical, it is the skills themselves 
and the patient's confidence in his ability to perform them which are 
the primary interest of the therepist. When the patient's disability 
is mental, i.e€., emotional, the primary interest of the therapist is 
to help the patient to express himself through these activities and 

to strengthen his ego through successful mastering of a task or a 


skill. 


All physical and eccupational therapists work in teams, which 
regularly go over ali the cases, their progress, their problems, etc, 
The team consists of a psychiatrist or medical doctor, a psychologist, 


a social worker, an interne, and, of course, the therapist. 
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WHO ARE THEY? 


Of the eight therapists whom we interviewed, all except one 
came from a background definitely middle-class and moderately success= 
ful, The fathers’ occupations were: two accountants, a bank manager, 
a merchant, directer of Sidbec, a construction contractor, a farmer 
(who was also a member of his local school board and whose 12 children 
all completed at least 12 years of school) and a shoe salesman, the 
latter being the only lower middle-class occupation. This man had 
owned his own shoe store but went bankrupt and apparently newer quite 
made it back to his original status, For these women, then, the work 
they do as therepists keeps them on about the same status level as 
their families, except for the daughter of the shoe salesman who was 
upwardly mobile == this on the assumption that the status of the therapist 
is middle class. Actually, the status of medicine being so high in 
the Prench=-Canadian culture, being a therapist, because of its close 
associations with the medical world, may have higher value than the 
work of a merchant of ‘a bank manager -~- I don't know, In any case, 


it cannot be very far from the same, 


They are predominantly the oldest or the youngest in quite 
large families, Six of the eight women come from families with more 
than six children. Of the total eight, four are eldest children, three 


are youngest, and only one is in the middle, 


Our interviews include two women in their forties, both of 
whom were originally nurses who worked for several years before 
returning to school for training as therapists. These women both 
attended their local schools in non-metropolitan areas, through 
elementary school, then to an Ecole Normale, After a little time 
working, (although neither ever taught school) they took their nurses! 
training. Some years afterward, they went back to school, one to 
Université de Montréal, and the other to McGill for training in 


psysiotherapy, and thence into hospitals as physiotherapists, 


The six younger women, all in their twenties, all went to 
a 'collége classique’ with the exception of one who attended an 


Institut Familial, but none went further than the 12th year. All 
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then went directly to their course in physio and occupational therapy 
at the Université de Montréal, After working for a while, four of them 
have also taken some post-graduate work, at McGill, Toronto, or London, 
Interestingly, none went for any part of their training to the United 


States. 


Only one of our group is married at the moment although one 
or two others have plans to be married soon, There is a suggestion, 
however, that therapists have a notable tendency to marry and drop 
out of the profession, at least temporarily. One woman told us that 
of her class of 15 who graduated five years ago, only five are now in 


the profession, all the others (10) having married. 


We have already remarked that physiotherapy and occupational 
therapy seem to draw from the nursing profession, In our interviews, 
two women began as nurses, both of whom are now over forty, and, so far 
as French Canada is concerned, they began their careers before physio-= 
therapy had arrived, Although Toronto has had a Rehabilitation Centre 
since World War I and McGill since 1925, the first course in physical 
and occupational therapy offered in French Canada was begun, largely 
through the efforts of a Dr. Gingras, who organized the Ecole de 
Réhabilitation, in 1954, at the Université de Montréal, Dr. Gingras 
recruited students primarily among the nurses, and probably found 
response among those who for one reason or another were dissatisfied 
with nursing. One of these, who has since become a teacher at the 
Ecole de Réhabilitation, however, feels that nurses have certain 
characteristics which make them especially suited to be physiotherapists: 

"Ti (Dr. Gingras) voulai: des personnes respon-= 

sables et c'est pourquoi il choisissait ses can= 

didates parmi les infirmiéres car il se disait 

que si elles s'étaient rendues jusque 1a, elles 

n'étaient pas des personnes qui quitteraient en 

plein milieu du cours. De plus, les infirmiéres 


° 2 oS o © 
avaient déja un premier contact avec le domaine 
médical ° a 


It is interesting to note, however, that none of our young 
interviewees have come into physiotherapy via nursing. One of these 
six entered physiotherapy almost by accident -- ‘he heard a talk on 
the subject in grade 12 and having no other career interest in mind, 
“he went into this one, The other five, however, were all looking 


for some entrée to the medical world, ewen before hearing of physio-= 
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therapy. Three women really wanted to be doctors, but were unable, 
or felt they were unable to do this; the other two, attracted also 
by the world of medicine, but hawing perhaps more modest ambitions, 
were thinking of various paramedical occupations before they discovered 


physiotherapy. 


One can detect tendencies for therapists to fall into the 
same categories suggested by Habenstein and Christ in their study of 
nurses in Oi pseer There are the "traditionalizers" who are concerned 
primarily with the direct relationship with the patient, and draw 
their satisfaction from seeing his improvement. There are also the 
"professionalizers", whose primary interests are with the scientific or 
medical problems involved, and with the standards and progress of the 
profession itself. These are, however, vaguely defined in our group, one 
suspects because none of them has been in the occupation long enough 
to have evelved completely her own orientation, Furthermore, one has 
the impression that all of them are still too caught up in the 
excitement of pioneering a new profession to be very concerned with 
what a “real” therapist is, The only qualification stressed by any 
of our interviewees was that a physiotherapist needs a strong sense 
of responsibility and considerable tact, because she may be asked to 
start a new department of physictherapy in a hospital and will have 
to persuade the old guard of the efficacy of physiotherapy. There are 
obviously many other qualifications needed, but at this stage in the 
development of this new profession, these seem to be the most important 


ones. 
DIFFICULTIES PACED BY NEW PROFESSION, 


As a matter of fact, it is as a new career just getting 
established that physio= and occupational therapy is most interesting 
in French Canada. In the struggles of these women one can see all 
the difficulties inherent in the establishment of any new specialty, 
plus a few extra headaches arising from the bilingual setting in which 


this one has occurred, 


1, Habenstein, R.W., and Christ, E.A., Professionalizer, Traditionalizer, 
and Utilizer, Columbia, Mo., Un. of Missouri, i955, 
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There is in the first place, the problem of interesting 
young people in becoming therapists, in getting the necessary training. 
Dr. Gingras recruited among the nurses, trying to persuage them to 
take up a new interest. He assured one of these, who was interested 
in teaching, that “elle pourrait un jour enseigner & 1l'Ecole de 
Réhabilitation qui n'était pas encore fondée." A promise on which he 
delivered when the time came, Another young woman, the only psychia- 
tric occupational therapist in a mental hospital says that: 

"Au début, elle avait une grande crainte: celle 

de se trouver personne pour travailler avec elle... 

Cela lui a pris un an et demi avant de convaincre 

quelqu'un, Ses compagnes trouwaient cela étrange 

et un peu épeurant de travailler dans un hédpital 

mental, Elle est allée donner un cours a4 l'Université 

de Montréal... et elle a eu trois applications la 

semaine suivante... " 

Evidently, from the reports of our young interviewees, 
someone now goes regularly to school graduating classes to explain 
the work of the physio= and occupational therapist, since as with 
any new occupation, most people have never heard of it, or certainly 


do not understand what the work entails, ‘This is how our young women 


first heard of the field. 


Once students are recruited, there is the problem of getting 
them trained. The first course set up at the Université de Montréal 
was taught almost entirely in English by professors who came one day 
a week from the Toronto Rehabilitation School, Why not from McGill 
we do not know, This caused real hardship to some of the prospective 
therapists, who were not comfortable in English, and must have 
discouraged some from going into the field. It is still the case 
that there are English-speaking professors in the Ecole de Réhabilita- 
tion, but they now do a good part of their teaching in French, and 
there are a number of FPrench=-speaking teachers as well as trained 


women in practice who can be called on for an occasional course, as 


illustrated by the remarks of the young therapist in the mental 
hospital, quoted above. Laval opened a course in Rehabilitation and has 
no teachers either,with the result that some ef the teachers at the 


Université de Montréal must go there one day a week to hold classes, 
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One of these women complains that there:are still no teachers of 
physiotherapy arising in French Canada; their French-speaking teachers 
being presumably from other countries, This she attributes partly to 
“nos jeunes ne veulent plus étudier”, but perhaps more realistically 
also to the fact that to take a course preparing them to teach they 
will have to go to Toronto or to McGill University and they "ne veulent 
pas étudier en anglais.” Plans to organize and offer such a course 

at the Université de Montréal have so far been rejected by the Univer=- 


Sicy. 


The problem of language followed them into their practice 
training, Since only the English hospitals had departments of physio= 
and occupational therapy, the French-Canadian students had to go there. 
One woman has described this: 

®... les stages se faisaient tous dans des hépitaux 

anglais ce qui ajoutait au désarroi des étudiantes,. 

Il existait alors une grande rivalité entre McGill 

et l'Université de Montréal dans ce domaine et les 

dirigeantes de ces hépitaux anglais détestaient 

recevoir les canadiannes frangaises car cela leur 

compliquait l'’existence: elles devaient se forcer 

et répéter leurs instructions qui n'étaient pas 

toujours comprises des francaises... S. souligne 

que la situation est beaucoup mieux maintenant et 

que méme des étudiantes anglaises de McGill font 

des stages a Notre-Dame ce qui renverse la situa- 

tion qui existait il y a environ huit ans. 

Another physiotherapist, howewer, disputes this impression 
saying that “Elle a souvent rencontré (during her own training) des 
étudiantes de l'Université de Montréal qui faisaient aussi leur stage 
dans des hépitaux anglais. Elle ne trouve pas que ces dernieres avaient 
de la difficulté comme le suggérait sa collégue." It is not clear, 
therefore, to what extent the French Canadians were unwelcome in 
English hospitals. What is clear is that the hospitals in-training 
represented another language hurdle for the French-Canadian therapist 


which the student therapist in the rest of North America would not 


have to encounter. 
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GETTING ESTABLISHED. 


Even after students have been recruited and therapists have 
been trained, there remains the problem of persuading hospitals, 
clinics, and other institutions of the benefits to be derived from 
these new services, As one woman put it, "Au début, on ne savait pas 
exactement ce qu'on faisait (in physiotherapy) et ce qu'ils pouvaient 
attendre de nous. Nous non plus ne savions pas ce que nous pouvions 


attendre d'eux,” 
In this adjustment, the old order is bound to be disturbed: 


"Au début, quand elles sont arrivées a (mental 
hospital), les ergo (phychiatric occupational 
therapists) n'étaient acceptées qu'en tant que 
monitrices. A mesure qu'elles-mémes connais- 
saient mieux leur position, elles étaient mieux 
acceptées, Au début, elles se cherchaient." 


She goes on to describe the exact process by which they 
established themselves: 

"Avant que les ergotherapistes arrivent, c'était 

des monituers et des monitrices qui avaient leur 

place. Ila fallu prendre leur place peu a peu 

sans les renvoyer. C'est cela qui a empéché 

d'avancer lors de la premiere année. Les moni- 

teurs ne voyaient leur travail que comme un moyen 

d'apprendre aux malades a se divertir et a tra- 

vailler manuellement, Les ergos approchent le 

patient par l'objet... ce qu'il peut s'exprimer,. 

Leur travail ne consiste pas a leur faire faire 

quelque chose de beau mais surtout a leur appren-= 

dre a mieux vivre et 4 s'exprimer par le travail." 

Since physio- and occupational therapists work largely on a 
referral system, it is also necessary to educate the doctors. In fact, 
the reputation of a therapist rests not so much with what the patient 
thinks of her work as what the doctor thinks of it. One interviewee 
left a hospital, among other reasons, because "les physios n'étaient 

s 2 ° 8 ° e 
pas tellement acceptées par les médecins a cet hdpital et ils ne leur 
envoyaient que peu de patients." Another, in a mental hospital, who 
managed to establish herself, says that it took her only three months 
to have her department accepted and understood by the other depart= 
ments. She "n'a pas défoncé les portes et elle a utilisé beaucoup de 
délicatesse car les résultats de sa pratique reposent sur le travail 


en équipe. Ce sont les médecins des différents départements qui lui 
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envoient les patients. Il y ade plus quelques patients qui sont 
placés en foyers'nourriciers' et qui wiennent avoir des traitements 
quand nécessaire." Even once accepted, as has occured in one general 
hospital, wherein the department of physiotherapy has grown in four 
years from three physioctherapists to fifteen, plus six male nurses 

and a secretarial staff, the education of the doctors must go on. The 
directress of this department says, “on essaie de mettre dans la téte 
des médecins d'envoyer d'autres genres de malades afin d'étendre le 


champs de la physio... " 
IN THE HOSPITAL 


Another problem faced by a new specialty is to relate itself 
in terms of authority and status to the existing establishment. This 
is probably still in process of being worked out in French Canada, but 
there are at least hints as to how it is happening. One of the 
occupational therapists made the following hierarchical order for the 
mental hospital in which she works: "1. psychiatrists, 2. psychologists, 
3. social workers, 4. graduate nurses and occupational therapists, 

5. ordinary nurses (presumably R.N.s without B.N.), 6. nurses aides." 
It is interesting that as yet the occupational therapists have not 
really found a level of their own, but simply share a rank once 
occupied exclusively by graduate nurses, It would be interesting 

to know whether in the United States or Ontario, where the profession 


is well estabiished, the therepists are in a different position. 


Our interviewees also suggest or hint at the fact that, as 
we might expect, the hospital table of organization describes what ought 
_ to happen, but not necessarily what does. A woman who directs a physio= 


therapy department in a general hospital describes her department: 


"S. @ aussi une assistante qui prendra sa place 
quand elle aura ses wacances d'un mois. Elle a 
de plus quatre seniors: une s'occupe des briilu- 
res et des bains spéciaux, des questions de sté= 
rilité. Une s'occupe de l'enseignement et une 
autre fait a peu prés la méme chose que S. Elle 
souligne que tout cela n'est qu'en théorie mais 
qu'en pratique les choses ne se passent pas ainsi 
et il y a beaucoup de recoupements dans les fonc= 
tions de méme qu'elle prend beaucoup desrespon-= 
sabilités mentionnées." 


ad? ond ob aul exesenh re ¥o pene bart (tied ‘Tatsateroen “e bee 
243" of anst ediven ob }teees- ac’ agin jtemyzeqeb ates et seattosyib 
ai exvboe 18'S neys aabh in a geurse xectue'bh asyovns"6 ‘anioebsm web 

Y 4. Cheyng is} 2b aqme 


JATLSEOH AUT NI 


ileett evates of et yrintsegs win # ve beowl weideag zaastorA 
abel’ .dasadetidates ghitetkea aft of sasave bite NTtuedzoe jo amiee oi 
tid shed) dened? ci tw bewaew pirted 40, adetgag efi ltes Yidedorq et 
ede te sad  ~polnequed ei 74 welt ct ae ataid gasel te sie est 
edt 102 usbeo Ieeddocesete grtwe ttt ai+ ebem stetqesads fencivaguose 
svelpoledeyan .S ,etaieteiiyyeq .0" iadsow one dotdw a) [eriqeord Leduom 
,etalgqesed? Lenolitequos6 bam @s67ur 2tevbeaG -* ,O2eN%rOw Leivoe to 
) seble event: .9 )(. 48.0 medsiw 2.U, 8 yl demuaeta) beet y2eulbio «ce 
jor sved ata bgaied? Jane iseguaac en) dey ee sete gaitsetetal et 21 
gonuo Aves « seeds ylgpie Gud: avo ciedt Bo Tegel 4 Gave? yfises 
oriseouovnl ad binow xT iscten erayhenp vd yleviewiows helquonc 
notes ieova eft syadw ,olvern® vo sagege hetinil ede #i redzerlw wood oF 
.oltiqug tusceltb o a) e416 stesgdetedr ed? ,bedatideses iiew «et 


eo ,cartt doe} eds ge tel ao Geppeee ecole asewstvreya2 w0 
ddgve tedw aedigueeh neiceshangyo Yo afder Jatiquorl od? ,toaqne tHpgim sw 


optagda 5 aiog7hd ody memow Ao-. meu fete witeoeeeoea ton aud ,asqged oF 


itremtregeh usd eedbusaeb bach naa & Ai taemtiegeb ygeseds 


ome os atbe rset wakese eau teene 8 8" 
pei 5 goa siv6 alle boawp 
ayo * mon : pquone's = ptliae- 
a: pe? = Leah il 
ae ~~ as pe mp ra lp gale Rie a ron ss ao 
> VE 4 shen a a a ‘np mae : a 


ant) sa pet =) veuly 


oo oan re re 


- 


a 


p.-78 


This same woman gives us a suggestion of the delicacy of the 
position of the physiotherapists who, while working with doctors on a 
basis of mutual consultation, have not authority or status equal to the 


doctors, even if their specific knowledge is sometimes greater: 


"Dans le département, il y a un médecin, un 
résident senior et deux internes., Elle dit 
que les internes font souvent des gaffes devant 
les physios qui, elles,... connaissent assez 
bien leur métier en comparaison aux internes 
qui sont nouveaux dans le département. I1 en 
ressort que les physios n'acceptent pas tou= 
jours ce que leur disent les internes et S,. 
doit voir a ce que la diplomatie régne dans 
le département, Elle doit aussi voir 4 ce 
que les internes changent de méthode s'ils 
n'ont pas la bonne ce qui est parfois trés 
difficile A leur faire comprendre." 


This suggests, however, that the physiotherapist is not 
cleariy subordinate to the doctor, nor, one surmises, is she taught 
obedience to the doctor as a cardinal principle as Hughes found to be 
the case with ave Ser This being the case, one would expect that the 
therapist will eventually find her place in the hospital hierarchy to 


be somewhst higher than that of the regular staff nurse, 


2e Hughes, E.C., Hughes, H.M., and Deutscher, Irwin, Twenty Thousand 
Nurses Tell their Stories, Philadelphia, J.B. Lippincett, 
1958; pp. ee-172, p. 195. 
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The paramedicals are of interest in themselves; their broader 
Significance lies in the fact that in their case one sees processes which 
occur in some measure and manner in all new professions, in new special- 
ties of old professions and in new ways practicing old professions. The 
problems may be solved in different qays. The models from abroad, if 
that is a solution sought to a problem, may come from one country or 
from another; often there is little choice in fact. The number of oute= 
siders brought in to introduce the new things, or the number sent out 
to bring the new things back will vary. Problems will arise between 
the innovators and other people in the system who oppose the innovation 
or the place of the innovation in the system. In some cases there may 
be a struggle to deternime who are the legitimate innovators, those will 
win the mandate to bring in the new thing, and the license to say who 


can practice. 


Ethnic relationships in such a region as Quebec will be im a very 
large measure affected by these processes. When they are so affected, 
the ethnic factor will not change the nature of the problems or conflicts 
significantly. They will be of the same kind as the struggle of local 
physicians over the control of a medical school, or of a modern teaching 
hospital with its many attached specialists (pathologists, hospital 
administrators, anaesthesiologists, etc.); of local lawyers over control 
and over the nature of teaching in a law faculty; or the conflict of 
local school commissions and other organization over control of the 


newer types of secondary and higher education, 


It is sometimes the fight between town and gown. It may be 
what I have long called the struggle between the itinerants and the home= 
guard; what Robert Merton and Alvin Gouldner speak of aw the locals and 
the cosmopolitans. The local people often regard the more itinerant 
innovators as lacking in devotion, perhaps in ‘engagement! to the home 
town, to the region, to the 'nation', The itinerants look upon the 
home-guard as reactionary, as holding back progress. It seems an 
inevitable dialogue. In a bi-ethnic and bilingual society, the dialogue 


is apt to be carried in ethnic terms to some extent. 


5 Bega 
aebeord send (ae | 
to biiw emetiss0%a ‘ease sae ‘ ease 
Aateaqe wou of ,enoteasiorg tem 
ga? .etotean iow vib yHhiennaaaee reat SF | 
2E ,beerds mort. othboe eet »agap Apso Ns bewlos an tne sno laoes 
to \uEAOD. sniO area? ROD, went “i 2 6 oF ae a caicas eB et wad? 
Powe Yo sedinwis oat a0 ie sso mbt) ab ates an2t jredtene: 102? 
70 Jase aiehabiete sty 20 pests wert ‘ede eoyhiotznt aa ak ddguozd s32eble 
neswied salre Li tw, anip ieee weed lLiw seed agalas eon ete gatad 07 
noigevornt siz eaégqqe’ ortw meseye edt ai ’iqoeg tense bie sxOtsvenai eds 
qie ered? ayae> anon ak ssitesmrgs ent nz no izavennt $2 30 saelq ez ro 
[Liv gesH? .eecdmvortel a hact eee ook e28 cw Smbrangsh od etygotia = ad 
oflw yde ot sanbolt edz Baw weiss wen eis a2 oniad oF etebrea sdit aiw 
«ool tostq 265 


py 5 mh ed Jitw. oo tep® a anteen e dows ai aqidermoitsier aiaded 
betosoia cs esa Yost aed > .aeanecnsg eaeds yd betoetie simssesm wy iss 
einilinos 16 smeldexy edt I ei7en ont sgnads tom ifiw xetoal siadse eri? 
fesgl To # Spowzdta ais as bated ements 30 od ifiw yodT »yltaeoiiinpte 
omidoass fit ake 6 26, 20 ,lowdos Isotherm # to lestnes ads uevo easioleyria 
{adigaod eatakge Londra ) etek ishoega bedosarre yoem agi dtiw laeiqaoz 
loranes eo steyuat lepet te 1(.0%@ , etal goloteedtesens ,Sotossxtetrinbe 
40 foklteos ont ao ;yaldost wal a mk patdose: to eiwtan edd tevo bn 
oft to Lertdod evo ao liesiasgs tedjo buns enciesimmo> Looror fesol 
~noiteowbs aedpid one yrebnooes to seqyt sewer 


od em 41 ‘ayog bos ited memeted gdytt edd ssmtvemoa ab 91 
“seed aft bine ataszonteh ond mpawsred elgpusts eft belias gaol eved I sertw 
bit alsoot arid @n 26 ridege seimblued atviA bas nos3eM trodeH sedw jbiaeg 
toexemkl exom nd Ae ene aes Ra edT ,enesiloqomeos eit? 
eed ent O9 " : Pipes’ \gtaiseveb st gabiost se erosevonnt 
Scan: eds 02 ,nokgex edt 02 <nwot 
7 . se 


ee 


are oo a =a re iie 


ns ad : 7 


L¥ca 
- 


p.e-80 


The chief examples we have given are women's professions. I 
assure the reader that, while we did not systematically interview phy- 
sicians, we have gathered enough information concerning medical educa-= 
tion and the practice of medicine in Quebec to demonstrate that very 
much the same process in going on in medicine itself as to the int re=- 
duction of new specialties, the basic medical sciences, and the newer 
administrative and organizational features of the medical system, 
Rather than present data on the subject, I propose that these changes 
be made the object of thorough study in all the major fields of profes= 
sional education and service, It is a topic on which popular social 
belief, even of many in the system itself, might not correspond to the 
reality. Professions are, among other things, bodies of people who 
surround their work with a mystique; they must do so in order to fulfil 
their functions to society. But it is better if the mystique takes 


account of the reality, if only to know better how to change it. 


The relations between linguistic and cultural groups are 

not merely matters of individual attitude; they are matters of social 
structure and social change, Secial structure and social change after 
the life-chances, the career patterns of people. The study of bicultue 
ralism and bilingualism (or multi) must, to be penetrating, be study of 
social structure and of the ways in which changes of social structure 
affect the two, or several, kinds of people with respect to the kinds 

of lives they can lead at work and away from it (I have not touched much 


on the latter.) 
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Note on New Professions 


Most of the subjects whom we classified as in new professions 
are also in the paramedical group of among those in the mass media. 


Some exceptions are of particular interest, 


Criminologist: A woman of fifty, who has taught school, 
worked as a saleswoman, and as accountant, is capping her career with 
a Ph.D. in criminologie at the Université de Montréal. She has worked 
or gone to school, or both, since her youth. As she got into business, 
she learned English at work and at night classes. Eventually, she 
studied sociology, and began to teach it in various colléges in Montréal. 
She made her big break into graduate study when her parents, who had 
been somewhat dependent upon her, both died within a year. One gets 
the impression of an active, intelligent woman, straining always for 
occupational and educational adventure, but held in somewhat by obliga= 
tion to her family. In the interview, it comes through that finally she 
is moving into something which she considers a true calling, and for 
which she believes her previous experience and her maturity fit her. 
So far as I know, there is no study of the French-Canadian "“perle non 
réclamée," There are several mature spinsters among our nurses and 
therepists. Certainly a greater variety of opportunities are open to 
them now, It may also be that it will be easier to gain freedom from 
family without going into religion. One of our subjects frankly said 
she had joined a religious order to be free of a demanding upper= 


middle class mother. 


Dietetician: This woman has had a long experience with the 
Jeunesse étudiante catholique. As a result of certain personal experiences 
she feels especially called to aid people who have physical and personal 
problems. She has always been active in social movements. When she 
quit the J.E.C., == as employed worker == she had already finished: her 
degree in dietetics, and went to work as a dietetician in a French 
Catholic hospital. However, about that time she sought to go to 
Boston for an M.A. in her subject; her English was too sketchy for her 
to be accepted. She took instead a job in an English speaking hospital 
to learn English, and remained for five years, Then she came back to 
the French world, ahd studies in the Master's program in dietetics at 


at the Université de Montréal for a year, 
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One suspects that the lay institutional dietetician is a new 


thing here; certainly the dietetic consultant must be. 


Physical education: Of the two people in this field whom we 
interviewed, one was an informant, the other a subject. The first, 
director of a department of physical education in a university, gave 
the story of this profession in French Canada. It is another case 
of an activity which is old taking on a new and more publicly profes= 
sional form, Private gymnasiums and schools of physical education are 
an old institution. What is new is the course in universities and the 
place for the physical education teacher in the school system. The 
young priest, with his soutane tucked up, playing football and coaching 
the team in a collége school yard has always a common and attractive 
feature of the Quebec scene. The student wearing a bright sweater or 
wind=breaker with the etiquette "Education Physique, Université de 
Montréal,’ is a sign of the great increase of attendance at secondary 
schools and of a change in educational philosophy. Sports-minded as 
French Canadians have been, the school of physical education is new. 
The Université d'Ottawa started a four-year major in physical education 
in 1949, Most of the graduates came to Quebec, In 1955, l'Ecole 
d'Hygiéne of the Université de Montréal established a part-time course 
of four years. Regular school teachers (professeurs in the French 
terminology) came three times a week to prepare for a specialty that 
swould bring in extra money. Teachers already engaged in physical 
education came to specialize, Then, in 1961, rherecuree was made 
into a one-year full time affair; the next year, a two-year diploma 
course for women, and a thrée bachelor's course for men were established, 
Now finally, it has become a four-year course making the graduate into 
a Bachelor of Science in Physical Education. The director now says 
of his future: 

Je veux faire de l'éducation physique une science 

exacte et c'test pourquoi mon département exige des 

cours de mathématique, chimie, et physique. Mais 

il faut aussi enseigner la pédagogie et les scien- 

ces sociales. 

The teachers in this school are, most of them, graduates of 
the Université d'Ottawa, while four others come from recognized institutes 


of physical education in France. Next year, the director hopes to have 
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three more professors from France, Our informant himself had all of 
his schooling in French Canada, except for a final year of work for 


a Master's in Physical Education at the University of Illinois. 


The development of this new profession follows to the letter 
the course of many that I have studied in the United States. An old 
art or activity, performed part-time by some other occupation or perhaps 
full time in some non-public institution, becomes the object of a new 
movement; there is a demand for it to become part of the programme of 
public schools or to be in some way more publicly pursued. Some of 
the part-time or amateur people engaged in the activity get support for 
a training course; if successful, it becomes part of the university 
system, with degrees and eventually higher degrees. The qualifications 
become standardized, This is precisely what has happened in French 
Canada in this case, Note that the informant got a finishing touch on 
his training in the United States; perhaps that was simply a matter of 
legitimacy, of getting a sort of license to be recognized by fellow 


professionals, 


But in this case, the North-American profession has its 


counterpart ina finely developed art in France. 


No one would, I beliewe, think of establishing degree-giving 
schools for physical education in France. I should not like to cause 
trouble in the new school of physical education at the Université de 
Montréal, but I predict a conflict between the anti-degree French 
philosophy and the pro=-degree North-American philosophy. Thus far, 

I have not heard of any philosophy of physical fitness among the more 
restless FPrench-Canadian youth, such as in the socialist parties and 
youth groups of mid-Europe before the First World War and in the Soviet 
Union and China later, But it could happen; the political movements 
could also equally likely condemn the physical education professionals 


as being bourgeois and even commercial, 


Still another aspect of this new profession is the relation 
between performance and teaching. , In the United States many athletic 
performers arm themselves with a degree in physical education (and 
coaching) as a hedge against aging (at the age of thirty or so in many 


sports). The performance phase of the athletic career is short}; 
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a coach may go on forever, as did the famous Amos Stagg, an all American 


player of the 1890's who coached until he was in his own nineties. 


Looked at in another way, this profession -=- undoubtedly given 
a great surge by the Parent report and the movements which it expressed == 
is another case in which an activity gets built into the secular educa- 
tional and service establishment, Nearly all of our new professions are 


part of that process, 
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BILINGUAL PRIVATE SECRETARIES, 


The private secretary..is.a combination housekeeper and liaison 
officer in the middie and upper reaches of medern business organizations; 
there is thus good reasen to call her the office wife, Like any other 
mood-centrol officer, she is able to suit her language to the situation. 
In the course of our work, we met.several such women whose repertoire 
included not merely. the muances within one er other ef the major languages, 
but whose special forte was knowledge of both Brench and English and the 
ability to turn either on,..and in the right key, witheut advance notice. 
It seemed an ‘occupation werth having a loek at in Montreal, a city of many 
higher executives of.English tengue in organizations with many French 
employees, customers.and other connections, Mrs, Westley's repert on the 


secretaries follows: 
Introductiag,. 


We obtained from. Miss Erwin, president of the lecal branch of the 
National Secretaries..Association, from Madame G. Bertrand, of the 
French Canada Studies Programme, and from the Mother House (Congré= 
gatian Netre Dame) the names.of a number of secretaries, fifteen of whom 
we interviewed, In addition, five others were discovered to have been 
interviewed in different..categeries, such as the B.A. pour adultes, 


and these have been added te our analysis. 


We were interested.in bilingual secretaries, particularly, en the 
theory that in a multi-ethnic. (or bi=-ethnic) seciety, the kind of woman 
whe is capable and bilingual ..can and often dees functien in a very impor=- 
tant liaisen capacity between the two ethnic greups. We could imagine 
that the secretary takes the. feminine réle in an office, not only in 
relation to her boss, for whom she provides many personal as well as 


business services, but also she serves as an intermediary between a 
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unilingual "fereign" bess,.and the other-lingual, "native" workers and 
clerks, or between him and clients or other firms belonging to the 
"native" population. The capable, bilingual secretary might be thought 
of as cushioning.and smoothing the relations between, in this case, 

an English-speaking "patron" and his French-speaking workers and clients, 
Hughes found this relationship to exist. in Germany at the time of the 
eccupation between Americm.officers, their bilingual German secretaries 


and the German population or office workers, for example. 


We were, then, looking not just_for_any secretary, but a special 
category, and asked from.each.of our informants for the names of bilingual 
women with evidence of ambition and gapability, preferably with some 
years of experience....We tried to obtain a few Anglophone bilingual 
secretaries, but. in this we failed. They de exist, but they are very rare, 
which is not really surprising, not only because the English in Quebec 
have generally not found it necessary to learn French, but also becau= 
se the particular rele of the bilingual. secretary in which we are interested 
would be much. more difficult fer a bilingual Anglephone to fill then for the 
French Canadian... Indeed, the English Canadian might not be acceptable 
to either side as.an intermediary... We interviewed three English-speaking 
secretaries, women of. considerable capability and experience, but the 
only one who uvuses.two languages in her work is a daughter of immigrant 


Danish parents, 


CAREER AND CAREER .CONTINGBNCIES OF BEING A SECRETARY 


In general the career line and career problems are the same for all 
secretaries, bilingual. or.unilingual. In the first place, it seems to be 
a career chosen by default...Ten of our group took secretarial training 
either begause their.families. were unable. or unwilling to send them 
threugh a cours classique...(or other general advanced education). The 
reason most ..frequently.given.is that only the boys in the family needed 
the cours classigue....Three. others were thwarted in their first choice 
of career (nursing,.music,.art).and took a secretarial course because 


they did not know what else to do, 
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If, as is likely, the upper-middle cless French-Canadian young 
woman will go to university, and not be sacrificed to her brothers, 
the supply of these whe fall into the secretarial career may fail. 

We have already seen that. there are other prefessions available to 
educated woman in the post=industrial world, the world in which less 
brawn is required, and in which more and more men need house= 

keeping and liaison help at their work. Still another contingency 

is the future ethnic and linguistic somposition of the middle and 
higher ranks of.management....If industry becomes unilingually French, 
presumably the.bilingual secretary would go. The growth of English 

as @ language.of. business..and. ecience throughout the world makes it 
unlikely that. there will cease to be a demand for bilingual secretaries 


in Quebec, 
ea) Level of Instruction and Secretarial Training. 


The usual training for.a seceetarial course in Quebec is grade 1l 
in the public school, or Lettres-Sciences in a Collége, plus an extra 
year’s training in a business callege er secretarial scheol, Of our 
greup of secretaries, ten attended the ceurs classigue in a collége 
through Lettres-Sciences.,...Seven. of.these then took the bilingual 
course at the Mether House....Anether Mother House graduate had a 
B.A. frem a college classigue, Nine others went to public high schools, 
and four of these had their secretarial training from the commercial 
course offered there, .Ali the others, as well as the remaining Lettres=~ 
Sciences graduates. sent to. business colleges, except for one girl 


who teok typing at a "collégd'as an extra subject. 
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Secondary School Training Secretarial Training 


College classique (Lettres-Sciences) Secondary School , Mother, Business 
| Commerce Course House | College 
Se ee as : et and ©. 
11 (one to B.A.) = of which =| 2 
ABest School 
7 ~ of which =| 4 | 1 \ 
ae 20 | | | | 6 
A 


This girl tock typing as extra course at the college. 


b) The Nature and Conditions of Work. 


The work cf a secretary is often monotonous and offers little oppor= 
tunity for creativity or initiative, especially at the lower echelens, And 
it is at all levels, basically,.a service eccupation,. When they actually 
begin their work, most ef the women we interviewed find that they de not 
like it, and wither keep.changing jobs in an effort to find more inte=- 
resting work, or change professions.as soon as opportunity offers itself, 
They complained of jobs where they were expected te de teo much werk, and 
ef ether offices where thers was not enough to do, They want more res= 
ponsibility, more freedom.to make decisiogs, and if they like a job it 
is often because.it isnot. menotonous, Mere than ene secretary who liked 
her work said "Je ne sais pas du tout ce que j’aurai a faire au cours de 
la journée,", or if they.dislike it, it is because "Le travail de secré= 
taire comporte trop de routine." In connection with leoking for respon- 
sibilities, however, our group may. be exceptional, since Mether St. Cathe-= 
rine Miriam, principal of the Mother House, explained that her students 
in general wanted and were able to take more initiative than mest secre=- 


taries, an impressian reiterated by some of our interviewees, " la 
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plupart des secrétaires ne veulent pas trop de responsibilités." 


Another fact of life for the secretary is that her job is a very 
insecure one, There is no standardization of pay or of performance, and no 
ebjective critaria.whereby.a secretary may be. assured of tenure and pro=- 
motion, As an informant.said, "Girls are almost completely dependent on the 
geod will and high epinion_of their current bess for secretarial reputation 
and always for recemmendatiens", A woman of years of experience and 
demonstrated ability may lose her job without warning, because her boss 
dees not like her == “she came back from a meeting at five o'clock on a 
Friday afternoon and was simply told that they weuld not need her services 
anymore and she.could get. no explanation", or because her bess dies or moves 
to a position where he cannot take her with him: "A la suite de la mort du 


patron en 1965, elle perdit son emploi et devint secrétaire a l'’école..." 


On the other hand, one is far more impressed with the frequency 
with which eur. secretaries_have voluntarily changed jebs or given them up 
to travel or to.take extended helidays., .Im eur greup, at least, these 
women seem to have no fear of being unable te find jobs, and good ones, 
Whether this reflects the demand for well-trained secretaries or whether this 
is an occupetion with generally high turnever rates is hard te say. Im any 
case, these women are world travelers far beyend the norm for the general 
population, Ten of our twenty (and.these include our mest successful and 
dedicated secretaries).have. travelled extensively == to Europe, Latin 
America, the Far and. Near East, and.they de so for perieds of manths and 
sometimes years, cheerfully coming back “elle n’avait plus qu'un seus en 
peche,"” In this particular case, three weeks later she had a jeb as 
fecretary to a director ef television, The reasens generally given are 
a love of adventure, of seeing new places and people. Perhaps this yen 
fer adventure derives from the cembination of bright, capable women in 


jobs which are limited and perhaps confining, relative to their capacities, 


Certainly, another contingency..of.the career life of the secretary 
is that her prestige is always derivative, i.e., it is dependent upen and 
reflects that of her boss, and she can never rise to be "bess" unless she 
ceases to be a secretary. She can rise, however, within the career of 


secretery from the typing peol to the private secretary of the president 
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ef the largest corperatien,.-er. biggest enterprise in any ceuntry. She can 
de this by two, or perhaps three means, (1) By attaching herself te a boss 
whe regards her as indispensible and who himself moves to higher positians 
(homeguard methed I)...(2) By. moving from one boss to another in the same 
enterprise, each time. gaining in salary and derivative status (hemeguard 
method II) and (3) By. meving frem one bess te another in different cempanies 
er institutions, (itinerant method), Mest secretaries in our greup have 
used ali three ef these at one time or anether, since even if a girl 
eventually attaches herself permanently te ane bess or one company, we 
have no cases where the girls. feund such an attachment at the very 
beginning of her career, A little meving around is the usual pattern, 


especially in the early years, 


THE HOMEGUARD METHOD = “THE TRUE SECRETARY” 


A sense of vocatien is rare among even our greup ef highly success- 
ful secretaries, a group is compesed almost entirely ef unmarried women 
(only two are now married; twe ethers were married and divorced after 
very short marriages) for whem, therefere, we can assume their careers” 
are impertant. However, in eur greup ef twenty, eight wemen can be said 
to enjey their work and even have some sense ef vocation abeut it. All 
ef these except two (and these two are quite yeung and may not yet 
have their careers settled) have chesen one eof the Hemequard methods of 
advancement. Six of the.greup were trained at the Mether Heuse.* It is 
these women whe concern themeelves with what a "true secretary" is: 
“Une vreie secrétaire prend les rendez-vous du patren, et ne limite pas 
son travail @ le sténegrephie et au. dactyle.” Anether is queted by the 


interviewer as receunting her tasks with the pride and satisfactien of 


ene whe feels she is a "true™ secretary; 


* The impertance of the Mother Heuse Secretarial Scheel in preducing well- 
trained, bilingual secretaries with a sense ef pride and leve ef their 

werk sheuld perhaps be neted. They are chesen frem the brightest ap= 
plicants and then must achieve a high standard ef excellence in erder te 
graduate: 100 werds a minute in sherthand in their ewn language, 80 werds 

@ minute in the secend language; 50 werds a minute in typing in both laen= 
guages, Furthermere, they have a sense ef pride in being Mother Heuse 
graduates and in being secretaries, (See interview with Principal of the 
Mether Heuse and interview with Mrs, Merrisen ef Reyal Typewriter 

Employment Agency. ) 
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"Elle fait le travail de cerrespendance et prend les 
rendez-veus ... Elle fait aussi du travail persen= 
nel comme de cepier les minutes de sa réunien de club 
de gelf, ou d’erganiser ses journées de golf... 

Elle dit que plus le patren eccupe un grade élevé, 


plus ga _secrétaire deit faire peur lui du travail 


_persennel de ce 


[If a weman wishes te make her career ceatingent en the centinued 
success of a particular man, (hemeguard methed I) she makes herself indis- 
pensable te him, “Elie est le bras-dreit du patrem, Elle est teujeurs 
la peur le secendsr et iui rappeler ce qu'il a a faire." This is net 
difficult, since the bess wants her te de exactly that. Another 
secretary 


"“s'étenmne un peu que les patreas ceur qui elle tra- 
vaille y (au travail de secrétaire) attachaient 

teus beauceup d’impertance et disaient que s'ils 
n’avaient pas leur secrétaire, ils ne peurreisat 
plus travailler. Elle creit qu'elle travaille au 
niveau des détails et fait teutes les petites che= 
ses qui sent indispensables peur que le patren puis- 
se faire sen euvrage,” 


And ene whe perferms many persenal services fer her bess, “sait que 
quand sen patren aura une premetien elle mentara en grade avec lui." 


Another ef these wemen gives an exact descriptien ef her werk: 


"Sen travail de secrétaire censiste a: prendre teu- 
tes les décisiens de moindre impertance, régler les 
preblemes de reutine sans déranger le patren si ce 
n'est pas nécessaire, Elle deit aussi euwrir le 
ceurrier, répendre aux lettres de reutine, prendre 
la dictée du patren et écrire ces lettres, faire la 
classificat ien des dessgiers, fixer les rendez-vous 
du patren. Clest elle aussi qui fait les réserve- 
tiens de veyage du patren et des directeurs de 1'ex-= 
térieur qui viemment & Mentréal, Derniérement, elle 
a erganisé un Cecktail que sen patren dennait a son 
demisile peur ses gérants,. Elle erganise aussi des 
dimers peur ses gérants, Elle erganise aussi des 
diners peur receveir le Président: cheisit le res= 
taurant et le menu sous les ceonseils du patren, paie 
la note, 


This weman is secretary te the directeur ef ene of the mest im- 
pertant Canadian enterprises and regards herself as eminently successful 
and would be se regarded by ether secretaries, She defines anether aspect 


ef the rele: 
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"Une secrétaire prend de i"“impertance avec 1'expé- 

rience et l'entregent avec les adjeints et les 

chefs de rayen du patren, Elle sait leur rendre 

service, sans étre indiscréte au sujet des affaires 

du patren ... Sa récempense ceonsiste dans la ceon- 

fiance gu'en lui accerde et l'estime de l'enteura= 

ge.” 

This degree ef cenfidence repesing in the secretary suggests that 
at this level, the secretary has achieved censiderable freedem and even 
status, derivative er net, This is cenfirmed by the secretary te the 
manager ef the Canadian branch ef a fereign firm: “Le travail entre 
ege et sen patren se fait sur le plan de la cellaberatien mutuelle, 

Ils discutent, expliquent leur peint de vue teus les deux” And anether, 
secretary of the vice-president ef a large Camadianm firm, explained te the 
interviewer that “elle est tres libre, Elie peut arriver a l'heure 
qu'elle veut le matim et prendre le temps. qu'elle veut peur diner, 


Cependant, elle ne fait pas d'exagération,” 


If, om the ether hard, she wishes te make her career within a par- 
ticular institutien er cempany, (hemeguard methed II) she gets ahead 
by staying within that cempany ‘and getting te knew all abeut its eperations, 
She may move frem one bess te anether, presumably upward in the erganizatien 


that is each bess having mere prestige than the last. 


"La sujette est la plus bilingue aw magasin, Elle est 

aussi la plus ancienne;: les hemmes ont teus change 

depuis qu’elle y est .,. Clest denc le sujet qui a 

le plus de chances d'avencement ... Elle creit qu'elle 

est surteut utile a sen patren en raisen de ses 

années d’expérience au service de la compagnie.” 
A woman in this pesitien builds «a reputation within the cempany and can 
apply threugh its persennel department. fer better pesitiens, altheugh 
she will be sallewed te meve only if her present bess is willing te let 


her ge and gives her a gmed recemmendation, 


THE ITINERANT METHOD =. THE. DISCONTENTED 
Meving from ene company or institutien te anether is trickier, 
Wemen ef the calibre whom.we interviewed very eften find new jebs by werd 


ef meuth -- by enquiring ef friends, by mentioning their availability 
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te ether secretaries im auch exrganizeatiens as the Natienal Secretaries As= 
seciatien, Often they ge te empleymernt agencies, leave their names and 
indicate what kind ef pesitien they want. When the empleyment agency turms 
up semething, the secretary has an interview with her prespective empleyer 
and enly when everything is settled with the new jeb dees she give netice 
te her present bess, A wemen whe runs an empleyment agency said that many 
@ secretary has been fired as seen. as it was knewn that she was leeking 

fer anether jeb outside the cempany. Fer this reasen, a secretary whe wants 
a better jeb semewhere else anneunces her intentien te leave enly when she 
is sure she has anether jeb lined up. She will still need the recemmenda- 
tien ef her present bess and he is legs likely te be antagenized if she 
anneunces that she has an effer ef a better jeb than if she says that 


she is dissatisfied with werking fer him, 


These wemen whe have net stuck either with a bess er with a cempany, 
but have meved frem institution te enterprise, etc., are in general these 
whe dislike being a secretary. We have eleven er twelve (partly it is a 
matter ef interpretatien hew many), er more than half whe in varieus degrees 
express dissatisfaction with being a secretary. Ten have already pither 
gene inte ether careers’ @© are new taking training with the hepe ef deing 
se, In reading their interviews, ene has the general impressien that 
fer varieus ressens these wemen were never able te ebtain the kind ef se= 
cretarial pesitier which might..have been satiafying, i.¢€., a high-level one, 
e that they ceuld net accept.secretarial werk, i.@., they were tee ambi- 
tieus er simply net temperamentally suited te the werk. One weman said 


* @er anether 


that “elle a treuvé que le travail de secrétaire était berné;' 
“elle n’aime pas (le travail.de secrétaire) parce qu'il ne lui laisse pas 
la pessibilité de créer quelque chese,"; er again, “elle em avait assez 

du travail de secrétaire parce qu'elle était trep limitée,” An 
English-speaking secretary, whe did achieve these high-level jebs, has 

had thirty different pesitiens, each time improving her salary er pesitien,. 


She explained that it was because: 


"She had always hated secretarial werk and was 

never satisfied im any jeb and se kept changing 
them in the hepe ef finding ene where she weuld 
be happier ... She hated the werk because it was 
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nen-creative and the relatienships within the 

effice were very largely impersenal,”™ 

A number ef these wemen express their dissatisfactien simply by 
eagerly seizing the firet eppertunity te de semething ether than secre- 
tarial werk, A student.in the B.A. peur adultes pregramme at the 
Université de Montréal says that she vegetated frem the mement she 
began te werk ag a secretary, but "j'ai commencé a vivre seulement 
quand je suis entrée 4 l’université,” Anether whe gradually 
began deing educational administration work in additien te her 
secretarial werk fer the Commission des Eceles Catholiques de Mentréal 
said, “Elle n'était plus simple secrétaire, mais faisait partie de 


1’ équipe.” 


ORBIT OF THE CAREER, 

If a weman dees net. like the werk ef a secretary, what ether pessi- 
bilities are there fer her, without tee great a cest in retraining? 
Mest ef the secretsaris. im our interviews have. net interrupted their 
careers te be retrained fer different careers, They have taken evening 
ceurses in « few casea, but with the exception ef ene ef the twe married 
wemen and another whe went te a hespital mursing scheel, they have felt 
they ceuld net afferd te give up their werk amd ge te scheol en a full=- 
time basis. Hewever, ene gets the impressien that the metivatien fer 
retraining may net be very high. One weman explained te the interviewer 
that “elle ne peurrait pas.laisser ser travail peur étudier a plein temps. 


Elle est habituée & un standard de vie élevé et a des veyages." 


Fer the mest part (im six eut ef the nine cases) these secretaries 
have changed their jebs by simply taking en some nen-secretarial aspects 
ef the werk dene in their companies er by their besses and "peu a peu, 
elle a laissé tember des cheses (de secrétaire) et en a pris d'autres," 
In this case, the secretary became an editer and finally a writer. 

Other careers te which eur secretaries have gravitated threugh unefficial 
en-the- jeb training are: public relations, translater, beekkeeper, 
adult educatien (fer a unien), psyche=-technician, Anether weman feund 


herself a jeb as a chart analyst, a sert ef efficiency expert en hew 
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te fill eut recerds aad ferms in hespitals, industries, etc. Being an 


entirely new specialty, there is ne training and ne ene trained te de it. 


SPECIAL PACTORS IN THE CAREER OF THE BILINGUAL SECRETARY 


It is interesting. te nete that ef the eighteen women in eur greup 
ef secretaries whe are te seme extent bilingual, enly eleven actually 
werk in the twe languages and seven ef these were trained at the 
Mether Heuse, Twe ethers. were bilingual frem childheed, since English 
as well as French waa. speken im their families, and the last twe studied 
in English scheels,. They all have particular training which makes 
werking in English cemfertable, because it sheuld be reiterated that 


the bilingual secretary is nearly always French-speaking by preference, 


An employment agency directer has explained seme of the particular 
difficulties@ the bilingual secretary, The market fer bilingual 
secretaries became overinflated as a result ef the secial and pelitical 
pressure of the last few years, with. the result that many girls whe 
are not really bilingual claim. te .be, She said that within the last 
twe weeks she has had..fer example, twa girls whe came leoking fer jebs 
and whe anneunced with assurance that. altheugh they could net speak any 
English, they. ceuld take dictation in it. Bilingual secretaries cemmand 
slightly higher salaries,.imn general, she thinks, and se it is tempting, 
if yeu knew any English at. all te try te get a jeb as a bilingual secretary. 
The results ef this are hewever unfertunmate fer everybedy. The secretary 
finds herself in a jeb she ia net really cempetent te fill, whereas her 
bess prebacly expected mere ef her than he would ef an erdimary secretary 
(after all it must be twice as difficult te be a secretary in twe languages 


as in ene, and besides he may be paying mere fer her). 


Seme ef eur sacretaries have cenfirmed this experience: 


“Lersqu'elle travaillait chez ... (English firm) au 
début et gu’elle ne cennaissait pas bien l'anglais, 
elle devait prendre les minutes des réuniens des 
vendeurss, Parfeis elle écrivait des cheses sans 

en cemprendre le sens ¢t se trompait: il lui are 
riva de neter: 'I was sick and dead’ au lieu de 
"sick in bed,'" 
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Others simply refuse te werk in an English firm er say that they de net 
like te werk in English, eragsin. “elle ne resta pas lengtemps a cet 
endreit, parce que l'’adaptatien y fut tres dure 4 cause des nembreux 


termes techniques en Anglais qu'il fallait cennaitre et empleyer.”™ 


The unhappy result ef all this is eften that the bess decides that 
French secretaries are net as geed.er as predictable as English ones, 
as the empleyment agency suggested, and that the secretary may decide 
she dees net. want te werk in English firms, It is anether case 


ef familiarity breeding mere centempt than understanding. 


On the ether hand, it is clear that fer the truly bilingual secre- 
tary whe likes te use English, this facility may be an impertant facter in 
her career, They may receive premetiens er jebs because ef it, "Le Direc= 
teur médical a veulu ume. secrétaire bilingue;: elle était la seule dans 
cette cempagnie et elle a recu la pesitien a cause de cela," And "Tl 
lui (directeur général de la. cempagnie) fallait denc une secrétaire bi- 
lingue et la sujette 4tait sa seule secrétaire bilingue de teut le 
magasin.” And this same woman felt that her pesitien with the cempany 
and her premstiens sare assured because she “est la plus bilingue au 


magasin,” 


The way in which the bilingual secretary is indispensable are, as 
we might expect, in .generel. business. terms; 


“Bacere dans Ga cas, une secrétaire bilingue était 
indispensable, Dans cette cempagnie en a des clients 
francais et anglais, en # un persennel anglais et 
francais, m@éme em a une correspondance avec des 
usines de France ... et des magazins en Celembie 
Britanniquesso” 


We weuld alse expect te fimd the persemal service aspect, certainly at 
the level ef secretaries tm presidents: "Il (sen patren) deit seuvent 
demner des disceurs, Parfeis, elle lui prépare un petit disceurs simple 


en francais et le lui fait répéter,"™ 
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CONCLUS ION 


Our small pilet study is certainly suggestive as te the scepe and 
nature ef the secretary's career, Fer the mest part the centingencies 
are the same fer English and Fremch, bilingual er unilingual secretaries, 
The mest successful and these whe enjey their werk the mest are those 
whe enjey the persenal service relatienship te their besses, and/er whe 
feel themselves te be impertant if net indispensable te the organization 
fer which they werk, because ef..leng service, kmnewledgability, or special 
skills. Ome ef these akills may. be the ability te use and be at home 
im beth French and Englaeh, and when a "true" secretary is alse threughly 
bilingual, there is evidence that she may fill the feminine intermediary 
rele between the “patren” and his empleyees er clients, which we 


pestulated in the Intreductien, 
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CHAPTER VIII 


PRODUCERS, WRITERS, ACTORS, JOURNALISTS, AND OTHER CREATIVE WORKERS OF 


THE MASS MEDIA 


Several features of these occupations make them of special interest 
to us. The careers are precarious; they may be short. Entering them is also 
precarious; there is no sure road into them. Yet the insfitutions in which 
they are practiced are highly organized and show certain bureaucratic tenden- 
cies. To gain bureaucratic security, however, the creative worker must often 
leave his main work and take up some auxiliary activity, such as administration 
or routine translations. This is a feature of many careers: sports, acting, 
musical performance, writing. He may even leave the whole system in which he 
did his work. Musicians teach music; but some leave the musical world al- 
together. I have had quite a number of them in courses for the M.A. in soci- 
ology. In short, these people are constantly self-counscious of their po- 
sition. As M. Lamontagne shows in his report, many of his subjects were al- 
ready hedging against the time when they could no longer be secure in their 
work, or against the even more imminent time when they could remain at it 
only by slumping into routine. Many do not have income enough to support a 
family. - 

Another feature of these occupations is that they are so very closely 
bound to a culture and a language, although the same talents could no doubt 
be applied in other cultures. Acting te not completely culture bound, but 
the institutions in which these people work are the very heart of a cultural 
complex, that of French Canada. 

The creative people in the complex are bound by language, and by 


& 
reputation to French Canada. If they were to aspire to go on from Montreal 
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to some larger center, it would be Paris. The move is difficult and rare for 
performing artists. The particular few whom M. Lamontagne interviewed are 
bound by something more than language as a technical skill; they are deeply 
'engagés' in Quebec, in their country, its autonomy and place in the world. 
Their protest against commercialism, which one often hears from people in the 
arts, is directed against the United States. The advertiser with whom one 
has to deal in radio is an English-speaking representative of an agency out 
to sell an American product. 

In sharp contrast to the young men on the move in our utility and 
industry (whose products, in both cases, are free of bonds to culture or 
language), the creators deeply involved in political and social movements. 
Furthermore, they appear to have almost no contacts with anglophone workers 
of their own kind. They identify their own success with the advancement of 
French Canada itself as a social, political and cultural entity. Their careers 
have been contained completely within the French-Canadian world. 

Voici des notes sur une douzaine d'interviewés que nous 
avons rencontrés 1'été dernier (1965) au sujet de leur carriére 
dans un mass medium. Parmi les interviewés, il s'en trouve qui 
sont employés a la radio, a la télévision, au cinéma, pour un 
journal ou pour une revue. Certains d'entre eux n'ont travaillé 
que pour la radio, d'autres que pour le cinéma. Mais un certain 
nombre ont de l'expérience dans plusieurs domaines des mass média. 
Nous avons groupé nos interviewés sous le vocable de créateur 
puisque le travail de chacun d'eux comporte un minimum de création. 
Par ailleurs, nous spécifierons le genre de travail dont il s'agit 


lorsque cela sera nécessaire pour les fins de notre exposé. Nous 
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trouverons parmi les créateurs des réalisateurs a la radio et 
a la télévision, des metteurs en scene au cinéma, des scénaristes, 
des journalistes, des rédacteurs et des comédiens. 

I. PROBLEMES DE LA PROFESSION 
1. Caractéristiques des créateurs: 

Un cinéaste nous a confié que ce sont ses qualités d'orga- 
nisation et de sensibilité qui lui permettent de fonctionner dans 
le milieu du cinéma et dans sa carriere. Lorsqu'il était jeune, 

il aimait la peinture et en a fait; mais il dit qu'il n'aurait pas 
pu en faire toute sa vie, bien que cela corresponde a ses qualités 
de sensibilité, puisque son besoin d'organisation n'aurait pas été 
satisfait. Dans son travail actuel, il est toujours en contact avec 
d'autres personnes et doit collaborer et échanger des idées avec 
elles. Ctest une chose qu'il dit aimer beaucoup et a laquelle il 
tient. A son avis, pour devenir cinéaste, il faut le vouloir: 

"si un jeune veut le devenir vraiment, il devrait y réussir. Mais 
cela implique aussi qu'il faut pouvoir travailler avec les autres. 
il faut penser par soi-méme et avoir ses propres idées, mais aussi 
étre capable d'assimiler ce que disent les autres. I1 faut suppor- 
ter une grande tension nerveuse." 

En télévision, un réalisateur que nous avons interrogé prétend 
que sa position est "centrale" quand il s'agit de préparer et pré- 
senter une émission. "Le commanditaire a moins d'autorité que le 
réalisateur. Dés que les commanditaires veulent avoir une attitude 


d'autorité, on peut les mettre a la porte du studio." Ailleurs, le 
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meme réalisateur dira: "Pour bien exercer son travail, le réalisa- 
teur a besoin d'autorité. Si on lui enleve de l'autorité, son tra- 
vail ne vaut plus rien." Mais il reconnait également le risque d'ac- 
corder trop de latitude au réalisateur: "Si on lui donne de 1l'auto- 
rite, il peut devenir dangereux pour le patron." L'interviewé a évo- 
qué un incident qui met en relief l'importance qu'a pour les réali- 
sateurs l'iautorité: "Dans une convention de travail, il a été ques- 
tion de réclamer des cachets supplémentaires pour les commerciaux. 
Cela aurait été trés payant. Nous nous sommes opposés au cachet 
supplémentaire pour que les réalisateurs gardent l'autorité. Le 
sacrifice a été tres lourd, car nous aurions doublé notre salaire. 
Ctest le geste le plus sensationnel que j'aie vu chez les réalisa- 
teurs. Je suis sir qu'a Toronto, et n'importe ou ailleurs dans le 
monde, les réalisateurs auraient accepté le cachet." 

les écrivains ne travaillent pas dans une institution, du moins 
pas d'une maniere stable et réguliére. L'un d'entre eux nous a ex- 
primé son isolement: "A vingt ans, j'étais assez isolé, malgré tout. 
J'ai toujours été comme ga, d'ailleurs. Je connaissais beaucoup de 
gens, mais je ne les voyais pas tellement. C'est ditailleurs typi- 
quement canadien-francais. Il n'y avait pas une vie intellectuelle 
comme il y en a a Paris ou a New York ou les gens se voient beaucoup. 
Clest une culture froide, camouflée..." 
2o Le prestige de la profession: 

A la télévision, il existe une hiérarchie de fonctions dont le 


poste de réalisateur peut étre considéré comme l'aboutissement. Au 
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bas de l'échelle se trouve le poste de régisseur. Il y a ensuite 
celui de coordonnateur. Comme nous l'a expliqué un employé de la 
télévision: "Pour certaines personnes, la réalisation est 1'étape 
ultime. Pour moi, c'est seulement une étape vers l'administration..." 

Mais le prestige varie aussi a l'intérieur de la catégorie des 
réalisateurs selon la qualité ou la popularité de leurs émissions. 
Ainsi, un réalisateur que ses patrons voulaient punir fut transféré 
pendant un certain temps de la section des téléthéatres a une émis- 
sion d'actualité de moindre importance. 

Pour les comédiens, le prestige dépend non seulement de 1'émis- 
sion mais aussi du rdle qui leur est assigné. I1 s'agit pour le 
comédien ou la comédienne d'avoir la vedette et de la conserver. 
Une personne du métier nous a déclaré: "La comédienne doit créer 
un mythe autour d'elle pour se faire remarquer, a cause de la con- 
currence." 

Tandis que le prestige a4 la radio et a la télévision est d'une 
durée relativement courte, il apparait étre moins fuyant au cinéma. 
Un metteur en scene a exprimé de la facon suivante comment il vou- 
lait atteindre a la notoriété: "Je veux faire de bons films qui 
vont faire marque, parce que je veux que quelque chose de moi reste 
apres ma mort." 

3. Le caractére éphémere de la popularité: 
Dans le domaine de l'actualité, le reporter se soucie constam- 


ment d'étre en mesure de traiter adéquatement des sujets dont il 


parle. "Dans ma profession, nous a déclaré un reporter radiophoni- 
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que, il y a le danger d'étre dépassé par les événements." 

Pour les comédiennes ~ plus que pour les comédiens, semble- 
t-il, le probleme du vieillissement est important. "Une femme 
qui vieillit a moins d'emploi, dira une commédienne." 

).e Ltinsécurité propre a la profession: 

Les créateurs peuvent souvent manquer de sécurité a cause 
des contrats ou engagements qui sont d'une durée limitée et qui 
peuvent étre en relation avec les succes antérieurs qu'a connus 
le créateur. Nous avons rencontré un journaliste syndical qui 
n'a pas été réengagé par son journal aprés qu'il elt participé a 
une greve du journal. Un scripteur nous a dit qu'a un moment donné 
il a voulu trouver une plus grande stabilité: son travail ne pou- 
vait étre régulier puisque c'était du travail a contrat. 

Une comédienne qui songeait a acquérir une formation universi- 
taire nous a fait part de son besoin de sécurité en disant: "Une 
profession pourrait me procurer une certaine sécurité." 

5. Les contacts nécessaires pour obtenir un emploi: 

L'emploi des Prenat leur offrant parfois trop peu de sécu- 
rité, il semble que l'on favorise les amitiés personnelles pour 
s'assurer d'un contrat. "Dans le milieu de la radio, nous a~t-on 
dit, il faut toujours recommencer a zéro, parce que les patrons 
changent $i souvent. I1 faudrait continuellement entretenir des 
relations avec les patrons pour étre dans leurs bonnes graces. 

Les carrieres dans ce milieu tiennent a des amitiés. Le poste de 


radio pour lequel je travaille est un ensemble de chapelles." 
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6. La formation intellectuelle des créateurs: 

Il se peut qu'a un moment donné dans sa carriére, un créateur 
sente le besoin de parfaire ses connaissances. Un journaliste a qui 
on avait confié la tache de faire des reportages en Orient nous a 
avoué qu'il n'a pu comprendre suffisamment la situation parce qu'il 
lui manquait une formation en sciences sociales. "Mon travail était 
acceptable. Mais ca n'était pas satisfaisant pour moi. J'aurais pu 
rapporter bien des choses sur l!Orient, mais je ne l'ai pas fait, 
parce qu'il me manquait de connaissances." 

Tous les créateurs que nous avons rencontrés sont conscients 
des exigences intellectuelles de leur travail. Ils reconnaissent 
la nécessité d'une formation en sciences humaines pour bien effectuer 
leur travail. Aucun de ceux que nous avons rencontrés n'a cette for- 
mation, bien que certains d'entre eux aient déja entrepris des cours 
a plein temps ou a temps partiel. En général, ils ont un B.A. ou ont 
fait une partie du cours classique. 

7. Leur formation professionnelle: 

Souvent, le milieu du travail a joué un réle important dans la 
préparation des créateurs a l'exercice de leurs fonctions présentes. 
Une rédactrice nous a dit que c'est un hasard si elle a obtenu son 
travail actuel. Elle n'a pas suivi un cours pour la préparer a cela. 
Elle a commencé comme secrétaire dans un service de publicité et elle 
est devenu rédactrice aprés quelques années. "J'ai monté grace a mon 


experience et aux contacts que j'avais avec les gens, dit-elle." 
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Un réalisateur qui a abandonné ses études avant la fin de 
son cours classique s'est trouvé du travail comme simple annonceur 
de radio dans un poste privé de la province. Ila pris du métier 
et a abouti a Montréal comme reporter a la pige avant d'étre nommé 
réalisateur de radio. 

Un autre a pris contact avec la radio en étant annonceur de 
soir alors qu'il était inscrit a l'université. I] devint par la 
suite reporter. (Voir "Les activités parascolaires" de ce rapport). 
8. Le renouvellement de la formation intellectuelle des créateurs: 

Lorsque le créateur prend conscience qu'il n'est plus en 
mesure de satisfaire adéquatement aux exigences de sa profession 
- ce qui semble se produire notamment lorsqu'il réussit mal a ob- 
tenir des engagements = il songe aux moyens qui lui sont offerts 
de se perfectionner ou de se réorienter. Un annonceur qui est re- 
tourné aux études tout en poursuivant son travail croit qu'en se 
procurant une formation universitaire il prend "une avance de qua- 
rante ans" sur ses confreres annonceurs. 

Un écrivain qui, étant marié, ne pouvait se permettre de re- 
tourner aux études a étudié le soir par lui-méme afin de pouvoir 
se comparer avantageusement aux autres écrivains de sa génération. 
Tl était né d'une famille ouvriere et n'avait pas pris contact dans 
sa jeunesse avec les oeuvres littéraires francaises et canadiennes- 
francaises. Il nous a déclaré: "Il a fallu que je fasse le travail 
de deux ou trois générations. Le premier fils d'ouvrier qui va aux 
études est en retard spirituellement de deux générations... J'ai du 
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9, Censcience seciale et pelitigue des créateurs: 


Un réalisateur dams un peste privé de radie a Menatréal neus a dit 
qu'il est lein d'etre séparatiste et que cela lui serait méme égal que ‘i'en 
seit annexés aux Etats-Unis," 

Cependant, la majerité des créateurs que neus avens interregés ent 
manifesté un vif désir d'autenemie peur le Québec, Leur sentiment est bien 
représenté par les pareles suivantes d'yum ancien rédacteur publicitaire: 
"ee. il y a eu une périede assez terrible ei j'ai travaillé dans la publici- 
té. Cela a duré & peu prés six meis.,.Cela m'a fait que cenfirmer ce que 
je savais déja sur le plan des preblemes natienaux, écenemiques et linguis- 
tiques. Je vivais dans le milieu de la publicité qui est unm milieu pare- 
site du milieu des affaires, lequel milieu des affaires est fendamentale- 
ment angle-saxen, Cela a été une expérience extrémement impertante peur 
nei... 3) 

Un réalisateur nevus. a déclaré que dans sen travail il peut y aveir 
des preblémes sur le plan pelitique. "Si ce n'était pas de men travail, 
je serais plus fareuchement séparatiste. Mais, efficiellement, je deis me 
limiter a4 la these des Etats asseciés," 

Un sutre réalisateur de radie s'est prenencé dans le méme sens: "Dans 
mes émissierns, je peux faire teut ce que je veux, sauf prendre pesitien 
efficielle peur 1'indépendance,,., Peur passer nes théeries, il faut que ce 
seit tres subtil.” Et il ajeuta: "Il est plus pessible de passer quelque 
chese 4 la radie, étant denné que l'auditeire est plus restreint et plus 


cheisi.” 


10. La vie parafrefessziennelle des créateurs: 

Un rédacteur publicitaire neus a fait part des difficultés qu'il a 
eues peur s’affirmer dans sen travail: "il y a ew ume serte de schize=~ 
phrénie, une sorte de dédeublement chez-mei. Au lieu de m'affir- 
mer dans ma carriére, j'ai cherché a m'’affirmer en deheors de ma 
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ne peut pas s'affirmer. La carriére de publicitaire au Canada 
francais est une carriére entre colon et colonisé. Pour que la 
carriere de publicitaire m'emballe, il aurait fallu qu'elle implique 
une création. Dans la publicité, je n'ai pas pu étre créateur." 

Cette insatisfaction dans le travail, jointe a une conscience 
de problémes nationaux a fait qu'un certain nombre de créateurs se 
sont intéressés a des mouvements idéologiques. Quelques-uns d'entre 
eux ont meme été a l'origine de ces mouvements. (Voir VII, Aspira- 
tions). 

ll. Les possibilités de promotion dans le milieu professionnel: 

Certains créateurs commencent au bas de l'échelle; d'autres 
accedent immédiatement a un échelon plus élevé. A coté de femmes 
journalistes qui ont commencé comme secrétaire, il s'en trouve 
d'autres qui, ayant eu une expérience journalistique au college ont 
pu immédiatement obtenir un poste de reporter. 

La promotion peut se faire dans une méme institution. Elle peut 
aussi se faire d'une institution a l'autre. On pourra ainsi passer 
de la radio a la télévision, a un journal, a une revue et au cinéma. 
Il semble que la facilité de circulation dans l'orbite soit liée a 
un certain succes dans la profession. Un certain nombre de créateurs 
peuvent a un moment donné dans leur vie sortir de l'orbite et entrer 
dans l'areéne politique ou devenir haut fonctionnaire au gouvernement. 

On peut se demander si les exigences du métier de journaliste 
ne se sont pas modifiées. Une journaliste qui s'est éloignée de sa 
profession pendant quelques années pour se consacrer a la préparation 
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bilité de retourner dans un journal, car a-t-elle dit "je crois que 
je n'aurais pas assez de connaissance en sciences de l'homme pour re- 
prendre mon travail de journaliste." 

Outre les possibilités de promotion dans le milieu professionnel, 
il faudrait done considérer les exigences de la survie dans ce milieu. 

II. NIVEAU ET TYPE D' INSTRUCTION 
1. le cours classique non terminé: 

Dans bon nombre de cas, nos interviewés avaient entrepris le cours 
classique mais ne l'avaient pas terminé. Les raisons sont variées: 
l'indiscipline, l'insuccés scolaire, le désir d'étre autonome en ga- 
gnant de l'argent, la maladie, ou encore, le mariage. 

2. On voudrait poursuivre ses études: 

La majorité des interviewés ont souligné l'importance pour eux 
de parfaire leurs études a l'université, et ils ont mentionné les 
sciences humaines comme étant la discipline qui serait le plus utile 
a l'exercice de leur profession. On nous a parlé de projets d'études 
en psychologie, en anthropologie, en science politique, en sociologie 
et en histoire. 

Ceux qui sont avancés en age et en responsabilités familiales 
peuvent difficilement songer a abandonner leur emploi et poursuivre 
des études 4 plein temps. Ils ne peuvent suivre des cours qu'a 
temps partiel. Mais les études a temps partiel progressent trés 
lentement. Une rédactrice nous a confié qu'elle a commencé a suivre 
des cours du soir en vue d’obtenir un B.A. Elle dit avoir abandonné 
au bout d'un an parce que cela lui faisait trop d'études et qu'elle 


a constaté que cela lui prendrait dix ans avant d'avoir son B.A. 
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Quand on veut parfaire ses études mais qu'il est impossible de 
le faire a l'université, on le fait parfois par soi-méme, ainsi que 
l'illustre cette phrase d'un interviewé: "J'ai commencé tard dans 
la vie, mais je constate que l'inégalité ne persiste pas toujours. 
Le travail, la volonté, lieffort, tout cela peut compenser pour 
une formation intellectuelle que l'on n'a pas eue dans sa famille, 
dans son milieu social et a l'université." 

3. Ceux qui sont retournés aux études: 

Un scripteur qui est étudiant a temps partiel nous a manifesté 
son ennui a suivre des cours menant au baccalauréat és arts. Mais il 
aspire a obtenir une licence en lettres et il lui est nécessaire de 
passer par le B.A. 

Quand une personne retourne aux études a plein temps, elle se 
sépare de son milieu professionnel. Plus tard, elle pourra, soit 
revenir a son ancienne profession, soit obtenir une promotion dans 
le méme milieu, soit prendre une orientation étrangére a son ancien 
travail. Nous avons remarqué chez ceux qui sont retournés aux études 
a plein temps l'ambition d'enseigner a l'université et de faire de 
la recherche, de meme que l'ambition d'accéder a un poste de haut 
fonctionnaire au gouvernement. 

III. EXPERIENCE LINGUISTIQUE 
1. Le milieu des créateurs: un milieu unilingue: 

A l1'Office National du Film, nous rapporte un interviewé, il 
fut un temps ou la production francaise était intégrée a la produc 
tion anglaise. "Tout était a Ottawa. 11 fallait aux cinéastes de 


langue frangaise non seulement travailler, mais aussi écrire leurs 
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scénarios en Anglais. Et ils étaient jugés par des Canadiens- 
anglais. Les Canadiens-francais ont lutté trés durement pour se 
libérer de cela et y ont réussi. L'O.N.F. est déménagée a Montréal 
en 1956. Depuis ce temps, la production francaise est séparée de 

la production anglaise." Ces remarques mettent en relief la nécessi- 
té de l'unilinguisme quand il s'agit de produire un travail artisti- 
que. 

Un autre interviewé a affirmé que "Radio-Canada est une des 
rares institutions fédérales ou le milieu de travail est soit an- 
glais, soit francais. Chez-nous, a-t-il ajouté, tout se passe en 
francais. Dans les relations de travail, il y a un texte anglais 
et un texte francais. Mais le texte anglais on ne l'a jamais vu." 

Les €crivians que nous avons rencontrés sont eux aussi cons- 
cients de la nécessité de s'attacher a un seul contexte socio-culturel 
comme étant une condition nécessaire a la production littéraire. 
"Ctest par l'écriture, dira un interviewé, c'est par son métier 
d'écrivain, que j'ai pris peu a peu conscience que je voulais écrire 
pour des hommes d'ici, et non pas pour le monde. C'est l'homme 
d'ici que je voulais toucher par ce que je faisais. C'est 1a que 
j'ai pris peu a peu conscience du contexte dans lequel je vivais." 

Mais il se trouve des gens qui ont pour métier meme de faire 
la traduction de l'anglais au francais. On les trouve dans les 
agences de presse, dans les salles de rédaction de journaux, et de 
revues, dans les studios de post-synchronisation, a la Chambre des 


Communes. Il est évident que le travail de traduction comporte peu 


de création. 
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2. De lianti-nationalisme a une prise de badceaene nationale: 

Chez nos interviewés, bon nombre de ceux qui ont 4 coeur les 
transformations sociales et politiques au Québec ont été anti- 
nationalistes dans leur jeunesse. Pour les uns, le pole d'attrac- 
tion était le monde anglo-saxon, pour les autres, c'était la France 
ou l'Europe. Un réalisateur nous a rapporté: "Je suis passé du 
théatre a la peinture pour une question d'échange d'idées. En entrant 
dans le monde de la peinture, j'ai vécu dans un monde tres européen. 
A 1'époque, j aais tres anti-canadien-francais. J'étais contre le 
conformisme, contre l'unité de pensée qu'il y avait ici." 

Un interviewé dit étre devenu séparatiste aprés avoir fait un 
stage comme annonceur bilingue dans une ville de l'Ouest du Canada. 

"Politiquement, déclare un jeune régisseur, je me considére 
nationaliste, mais pas séparatiste. La compagnie pour laquelle je 
travaille est strictement francaise. Mais la langue technique uti- 
lisée est l'anglais. Le bureau des gouverneurs exige que les rap- 
ports quotidiens (logs) soient rédigés en langue anglaise. Les 
commandements dans les studios se font en anglais. Je tente moi- 
meme a franciser ce vocabulaire. Je me sers d'un lexique publié 
par le ministére des affaires culturelles du Québec. Malheureuse- 
ment, les commandements francais sont souvent trop longs. Par ail- 
leurs, la télévision francaise (R.T.F.) emploie les expressions an- 
glaises (veges VIR, cue, log, etc.). En outre, dans le cas des 
émissions commanditées, le représentant du commanditaire est la 
plupart du temps de langue anglaise; pour se faire comprendre, les 


employés du poste sont obligés de parler anglais." 
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4. Des batailles contre les anglais a l'apprentissage de la langue 
anglaise: 

Beaucoup de nos interviewés ont livré des batailles de rue aux 
Anglais lorsqu'ils étaient enfants. Un d'entre eux, qui avait quel- 
ques notions de chimie était membre d'un groupe et avait pour mission 
de fabriquer des petites 'bombes! destinées a exploser dans les 
groupes d'enfants anglais. Un autre interviewé nous a raconté que 
dans le quartier résidentiel de la Haute-Ville de Québec ou il de- 
meurait, leurs voisins étaient canadiens-anglais. "Les relations 
étaient assez tendues avec eux, dit-il." 

Mais tous n'étaient pas hostiles 4 l'égard des Anglais dans 
leur jeunesse. A preuve cet interviewé qui a été encouragé dans sa 
famille a apprendre la langue anglaise: "J'ai appris l'anglais trés 
jeune. A cing ans, sur les genoux de mon pere, j'ai appris a dire 
le mot ‘the! correctement. Mon pere m‘a inculqué l'idée que l'anglais 
était trés important. J'avais des amis anglais. De plus, je me 
perfectionnais a l'aide d'un dictionnaire." 

5. De la connaissance de la langue anglaise a la prise de position 
pour l'unilinguisme au Québec: 

Un certain nombre de nos interviewés qui ont eu l'occasion de 
travailler dans un milieu bilingue ou anglophone en sont ressortis 
avec une attitude négative A l'égard de la langue anglaise. Parmi 
eux, on compte des rédacteurs publicitaires, des journalistes-.r 
traducteurs, et des annonceurs bilingues. 

Quelques autres considérent comme un actif le fait de possé- 


der la langue anglaise. Tel ce coordonnateur d'émission télévisées 
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qui a passé les vacances d'été dans sa jeunesse aux Etats-Unis: 

"Cela m'a permis d'apprendre l'anglais, dit-il." Et cet autre, un 
réalisateur de radio: "J'ai parfois des contacts avec des Anglais 
pendant mon travail, et je dois souvent traduire des petits communi- 
qués de presse, etc. Je parle l'anglais mais je trouve que je manque 
de pratique. Je voudrais étudier l'espagnol, mais je trouve plus lo- 
gique de commencer par l'anglais." 

Les conflicts entre les créateurs et leurs patrons ou super- 
viseurs sont réduits par le fait qu'ils partagent un sentiment 
d'appartenance au méme groupe ethnique, ainsi qu'en témoigne un 
réalisateur: "Dans nos relations avec le patron, il y a peu d'émo- 
tivité, parce que nous appartenons a la méme collectivité canadienne- 
francaise. Mes patrons ne m'ont jamais accusé d'étre trop sépara- ~ 
tiste dans mes émissions. C'est plutdt un jeu de cache-cache. Quand 
les patrons nous transmettent des plaintes, nous défendons notre 
point de vueoec." 

IV. INTERRUPTIONS DANS LA CARRITERE OU DANS LA FORMATION 
l. Interruptions dans la formation: 

Plusieurs regrettent d'avoir terminé leurs études trop tdt. 
Diautres considerent qu'ils ont été mal orientés. Nous avons ren- 

ntré des gens assez jeunes en général (entre ving-cing et trente- 


cing ans). Mais tous n'avaient pas la méme possibilité de revenir 


en arriere et d'entreprendre une discipline universitaire. Quelques- 
uns ont pu reprendre leurs études a plein temps. Diautres doivent se 
contenter de cours du soir, et de progresser ainsi 4 un rythme ‘rés 
lent. Un certain nombre ne peuvent suivre aucun cours a cause de L'ir- 


réguiarité de leur horaire de travail ou encore parce qu'ils voyagent 


beaucoup. 
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2. Niveau de connaissances inadéquat et manque de diplomes face 
aux aspirations Peg ees sondeitiee 

Une personne peut vouloir retourner aux études lorsqu'elle n'est 
pas satisfaite de son rendement au travail. Un journaliste nous a 
rapporté: "... depuis longtemps je me posais des questions. Mon 
idée de retourner aux études a muri longtemps. Au lieu de faire 
trois années de droit, j'aurais di faire trois années de sciences 
sociales. Mais, a l'époque, je n'étais pas sensible aux sciences 
sociales. C'est en faisant du jourt!isue que j'en ai senti la né- 
cessité." 

Un scripteur s'est prononcé dans le meme sens: "J'ai écrit 
des textes pour des émissions culturelles et éducatives... Mais 
je me sentais amateur... J'étais dans un milieu ot on bavardait 
beaucoup; je me sentais moi-méme bavardant beaucoup. A un moment 
donné, je me suis dit: ces problemes, il faut les comprendre pro- 
fondément. Et la seule facon de comprendre une société est de faire 
des sciences sociales." 

3. Ceux qui voudraient mais ne peuvent pas revenir en arriére: 

Une journaliste qui est mariée et qui a des enfants nous a 
laissé entendre qu'elle aimerait bien se procurer une formation 
dans les sciences humaines. Mais ne possédant pas de B.A., cela 
serait trop long. Elle doit donc se contenter de suivre quelques 
cours a temps partiel. 

Un réalisateur qui, dans sa jeunesse, n'avait pas apprécié 


pleinement la valeur des études et des diplomes, nous a déclaré: 
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"Quelques années apres avoir laissé le college, j'aurais voulu re- 

tourner aux études, mais il aurait fallu que je redevienne pension- 
naire et je ne voulais absolument pas accepter les reglements d'un 

college. J'en avais contre le systéme d'enseignement qui manquait 

de souplesse." 

4. Cours du soir et satisfaction des aspirations professionnelles: 

Les cours suivis le soir ne permettent a l'étudiant d'avancer 
que trés lentement. Mais ceux qui ont le courage et la patience de 
se rendre jusqu'au bout en arrivent a se poser des questions sur 
l'orientation qu'ils auront a prendre éventuellement. S!'ils vien- 
nent d'obtenir un baccalauréat és arts, il leur est désormais pos- 
sible de s'inscrire dans une faculté. Choisiront-ils de continuer 
leur carrieére déja amorcée et cesser d'étudier? Ou bien prendront- 
ils un chemin tout a fait différent? 

Une artiste qui a mené concurremment pendant quelques années 
sa vie professionnelle et sa vie d'étudiante prend conscience qu'elle 
arrivera biento6t a un point tournant dans sa carriere. "Je prévois 
qu'a la fin de mon cours a l'université il y aura une bifurcation 
dans ma vie. J'en serai au point oi j'aurai une option précise a 
prendre." 

Un interviewé qui s'est inscrit au B.A. pour adultes se deman- 
de s'il réussira non seulement a terminer le B.A. mais aussi a ob- 
tenir un dipléme en histoire. 

V. ORBITE DE LA CARRIERE 

On a l'habitude de considérer l'orbite de la carriere 4 travers 


le temps. Ainsi, on dira tel joueur de baseball devra prendre sa 


—- - a sevitfon of seetat stove sbags site sect | 
- memutieg sumabveben ot oup its? store 1 etan ceebud? tus memyod 
auth esnomaigs ak salqenne coq tnomuLoeds: aistuov ea st Je wihan 
‘dtenpnam tye srisnongionne'b om ot eran aleve astt negettos 
* epanlqive ab 
twaltoaoszocton ne bbe abeyaa a netted \ui2ae to whon oh eed ob 
| nieianseve! 8 daadbirdi'L & fre tenet ant ston of etvive etyoo aed 
ob somektaq sf de agenu0d al dno bap aueo eteM  daenngined abt sup 
‘wate ancttaeup ‘eeab yuo ve b shevi-rss a¢ tuod ue upent wihayst 88 
“jek aft'2 | stuematSesmmnev? exboowy & wnoms eltiup aptdatnekas' L 
~woq etemonsh tee wel Ib otra 26 debmumleoned my thasade'> ise 
| taunltaoe oh elie-soontetod) .daLaoet on ansh etiisent'a eb efdte 
~dnerabirery netd oO Sethu b tienen Se stovoma al at es6inwes teal 
| 7 Rimes tEeb ited & tyod nimetio ax elt 
agomin veuplerp inehianred sremereucnios: Buen s tuo atekive eal 
eile ip aoneivenos bez otantbutd 6 atv wa te aL fect 2 tat 20 ahy ma 
ptoviny ou” arabe i ened tagmniod datoq nu & 26tnatd ereviits 
sotiarmithd one wim % fr adterneebau! £ B atwoo som oh att af S!up 
a pekoesy dient stegxs eeu Lews'~ fo tetog, 8 here cell «stv i ansb 
fidmeb e2 wedlubs “weg As vn itswent deste tup dwotvrednt al 
de & team etem Ant of eaimrot & tusmeLuer ngs sateen’ fhe ob 


seen sparks nw 


p.114 


retraite vers tel age. Ensuite, il ne pourra plus jouer aussi 
bien. Il devra songer a se trouver un autre travail. Cet autre 
travail peut étre celui d'instructeur de baseball. Si le joueur 
de baseball doit cesser son activité lorsqu'il arrive a un cer- 
tain age, c'est parce qu'il n'a plus les qualités nécessaires pour 
bien fonctionner dans son travail. Les capacités d'une personne 
peuvent aller en croissant, puis, lorsqu'elle ont atteint un cer- 
tain maximum, elles vont en décroissant. 

Mais j'ai songeé a une autre facon d'envisager l'orbite qui 
pourrait compléter l'orbite de la carriere a travers le temps. I1 
s'agit de l'orbite a un moment donné. Par exemple, un jeune pro- 
fessionnel pourra a un moment donné circuler dans un certain orbite. 
Il sera apte a fournir ses services dans plusieurs institutions. 
Tandis que certaines personnes ne travaillent que dans une seule 
institution, il s'en trouve d'autres qui peuvent étre a l'emploi de 
plusieurs institutions. Ainsi, un journaliste pourra étre scéna- 
riste a l'Office National du Film, tout en poursuivant son travail 
de journaliste. 

J'ai imaginé les deux modeles ci-dessous pour illustrer ce 


que je veux dire: 
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Orbites a travers le temps) Orbite a un moment donné (pour un "créateur" de 25-0 ans) 
Sport a , Joueur de Radio-Canada 
L'école Baseball pe. - 
L Maisons Office National 
Entraineur de d'éditions du Film 
baseball ng af 
Agence de : Presse 
pup ite | je Devoir 
Théatre au Réalisateur Monde des 
college —? de ae lettres, 
Administrateur eo 
Lae TeV MLF Liberté 
PSQ Parti-Pris 
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Ces modeles sont loin d'étre exhaustifs. wis veulent plut6t suggérer une fagon d! envisager la carriére de 
"créateurs". On pourrait se servir des memes modeles pour. l'analyse d'autres carrieres. 
’ 8 
Bien entendu, une meme personne a un moment donné ne pourra pas etre présente dans tous les milieux de 
l'orbite. Ce qu'il faut retenir, c'est que au cours de sa vie active, une meme personne pourra circuler 


eee eee 


d'un milieu a liautre, en étant parfois présente dans plusieurs a leucya la fois. 


Notons aussi les "satellites" constitués par des mouvements et des revues idéologiques. 
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A. Ltorbite a un moment donné 
1. L'torbite pour les annonceurs, les animateurs, les reporters et 
les comédiens: 

Nous avons été mis en présence du cas d'un animateur de séries 
filmées qui est devenu successivement scénariste et metteur en 
scene. "Je n'aimais pas mon travail comme animateur, nous dit-il. 
J'en ai parlé au directeur de la production, et il m'a demandé de 
rester comme scénariste et réalisateur de films. J'ai accepté." 

Un interviewé nous dit qu'il a fait du théatre comme comédien 
et comme metteur en scene avant de devenir réalisateur a la télé- 
vision. 

Le travail d'annonceur peut étre un stage préparatoire Vaal 
réalisation d'émissions de radio: "Je fus employé comme annonceur 
dans plusieurs petits postes privés de la province. Eventuellement, 
je commencai a faire du travail de reporter. De la, on mta offert 
un poste de réalisateur a la radio." 

Les comédiens peuvent circuler dans un orbite constitué par la 
radio, la télévision, le théatre et le cinéma. Un certain nombre 
de comédiens font des revenus supplémentaires en participant a des 
annonces commerciales a la radio, A la télévision et, plus rarement, 
dans les journaux. 

2. L'orbite pour un rédacteur, un scripteur, un journaliste ou un 
écrivain: 

Certain rédacteurs réussissent a faire correctement un travail 
qui exige d'eux peu de créativité. Moins le rédacteur a de capa-~ 


cités, plus son orbite est limité. 
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Il existe cependant un passage permettant a un rédacteur de 
devenir journaliste. Il y a aussi des journalistes qui ont écrit 
des textes pour la radio, la télévision, le cinéma ou le théatre. 

les €crivains peuvent rarement vivre de leur plume. C'est 
pourquoi ils se cherchent un emploi qui conviendra a leurs aptitu- 
des et leurs gotits. On trouve des écrivains qui gagnent leur vie 
comme rédacteur publicitaire, comme journaliste, comme scripteur, 
ou comme réalisateur de radio ou de télévision. Certains se con- 
siderent chanceux d'avoir obtenu un travail intéressant, peu exi- 
geant et qui leur permet de continuer a écrire. A preuve ce té- 
moignage d'un réalisateur: "C'a été une grande chance dans ma vie 
que j'cbtienne un poste de réalisateur. Je n'ai pas beaucoup d'o- 
pligations dang mon travail. Il faut dire que j'avais déja écrit 
pour la radio et le cinéma. Mon travail de réalisateur m'a permis 
d'avoir des contacts intéressants. J'aime beaucoup ce métier. 
Clest peut-étre le seul que je puisse faire." 

B. L'orbite a travers le temps 
3. Les activités parascolaires: 

Avant de passer au stade professionnel, les créateurs ont 
eu a passer par une période de formation, une période d'apprentis- 
sage. Li'école, le college et l'université ne suffisent pas a eux 
seuls a former des comédiens, des écrivains ou des metteurs en 
scene. 

Quelques créateurs ont fait du théatre alors qu'ils étaient 


au college. Cette expérience a pu les conduire vers le métier de 
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et-je faisais du.théatre-amateur.-J!'ai-.6té .membre-de différentes pe--- 
tites troupes..qui sont.disparues les-unes apres les autres. J'ai aussi 
Sir visde@sceure ahannenceir a sa Padwoete— a9 on aeerss ecn ee ee ae 


on. Quant-a-la-préparation.pour-le métier de.journaliste,—par-des ac-=.. 


dant mes années-de.college,-.j!ai-fait.-partie des scouts-.et-—de--la-JvE.C. 
La-J.E.C. -m'a certainement-beaucoup..influencé-en me donnant-une men--.--- 
talité; qu'a.été une influence~en profondeur-que je ne-pourrais pas ex- 
piiquer A la fin-de mon-cours,..j'ai-fait -partie..de.l'Ordre de-.Bon--.— 
TempsS.o. J/ai-aussi, participé-.au journatisme-6tudiant j-j4ai ée-rit-une 
série diarticles dans-.le. journal..des-étudiants du .¢ ollege .Clest-1a-. 
que j!ai.surtout .commencé-a mintéresser -au .journalisme: de .Lisais-ré=— 
gulierement les articles du Devoir." (Voir aussi “Leur formation profes- 


sionnelle" ) 


4. Possibilités. et—limites-de-1tavancement.dans-ou hors la profession: 
o~ --Llavancement dans ou-hors la profession est..1ié.au-niveau dtin= 

struction, mais surtout, peut-étre, ala compétence: eta l'expérience. 
On peut avancer en circulant dans L'orbite ou. em sortant de l'orbite. 
Les fonctions du -eréateur qui circule-dans l'torbite peuvent changer 
au cours de sa vies L'annonceur peut devenir reporter-puis réalisa- 
teure Le journaliste peut aspirer a devenir chroniqueur, puis di- 
rec teur du.journal...Le comédien. sera--peut~étre tenté d'écrire des 


- © Ca * ° Q 
scénarios de films puis de devenir metteur en scene. 
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naan On peut-vouloir—sortir .de--L'orbite--parce-que-.l'on-n'a pas de.suc— 
ees, -Ou-ensore,..parce..quiy ayant fait-une-brillante .carriére y-.on-veut 
Se--lancer-dans-un autre-.domaine .—Un eréateur qui--ntla-pas-de succes—-~ 
songera..peut-é6tre-a-se-~procurer des..diplomes-universitaires-et-tenter 
sa-chance-dans-.1tenseignement.-.Par -contre, celui qui ,—encore jeUNe 5 
aura atteint-le plus-haut poste—possible.dans..sa-profession, n'hésitera 


~ S $ . 
peut-etre pas a faire ses preuves dans un autre domaine. 


5 ee be Be OUT nieniani a LUNneupeEriarom aaerisace, | Ate erceer ll =a vee 
~~~. Un-comédien, -un..cinéaste -ou-un-romancier-auront.couronné leur..car= 
riere--lorsqu!ils-auront—acquis -une. rénommée-internationale. .D!autres 
ont..des ambitions..qui-ne-.depassent-.pas .les-limites.territoriales-du.~-... 
Québec: un annonceur pourra terminer sa-carriére en devenant réalisa~ 
teur ou administrateur d'un poste de radio. 
VI. VOCATION DANS LA CARRIERE 
1. le--créateur..dans.-La..société: 
- Un--interviewé..définit-comme suit.son rdole-dans la société: "Lier 
crivain-niest pas..autre chose..qu'une- sorte-de- flambeaus-Il»a-un-role a 
jouer~sur. le pian -de-d!aventure de..LLhomme~global, .c Les t~a-dire La--. 
perpétuation.-et--la-redécouverte constante de la conscience. Son role 
est d'étre -un- éveillenur.'.. 
- -Nous-avons..trouvé une.semblable conscience sociale chez.un--ci= 
néas tes “Les besoins du-Québec sont en transformation et se multiplient, 
en matiére de cinéma comme pour le-reste. 11 ya 1a une fonction du 
cinéaste pour la société.o. Quant a mes films, ils ont tous porté.la 
marque d'une interrogation par rapport au destin individuel et. col- 
Lectife Jiespere que mes spectateurs comprennent cé que j ead voulu 


transmettre par mes films et qu'ils les apprécient, mais je ne suis 
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pas—sur de..réussir.de communiquer-ma—pensée..Jtespere cependant y ar- 


river." (Voir aussi "Vouloir produire une bonne émission...") 


2o Liennui au travail: - 

--A.coté de.créateurs-qui ont-un-idéal,-il se-trouve-des employes as 
la radio et-dans..le-monde-de la. publicité.qui-s'ennuient au-travail~ Ce 
sont.desagens.dont-a.parhie-aréatpicesdans-leuse-taehes-est reduite- . 
Un.-annonceur qui. Lit-de-courts--textes--ecrits-pan .dlautres .se-rendra--vite 

compte qu'il.donne-peu -de-lui-meme -dans .son-travail.-Un-rédac teur-~pu- 
blicitaire.pourra .se--plaindre--que -son-~travail-manque--d!idéal,—surtout 
s'il-stagit.d'adapter-en-.Frangais des annonces congues par des Améri- 


cains ou des Canadiens=anglais. 


3- Vie-professionnelle--et-.vie globale: 

oo Lorsqu 'une-.personne—ne—réussis pas~a-~siépanouir dans-.son--travail , 
elle--pourra.c¢hercher a.se trouver d'autres centres d'intéret tout en 
conservant..son: gagne=pain. 

--,.. Un—journaListe-nous a-explique-comment il-compensait-pour.le..peu. - 
diengagement quiexige de-Lui son-travails"Je -considere que -mon- travail 
me -procure un plaisir social-plutét -que. professionnel. Je. participe - 
beaucoup. a-la-vie-de "gang" chez..des-journalistes»-Clest -une-des- rain 
sons. pour -dlesquelles jadime-ce-métier.~Parce-que prefessionnellement , 
clest frustrantes. A moins dtétre rédacteur~en-chef, on ne peut pas 
s'exprimer vraiment. On.ne peut pas toujours dire ce qu'on pense." 

. Et. cet autre, un ancien rédacteur publicitaire: "Ma vie profes— 
sionnelle ne pouvait etre qu'une partie secondaire de ma vie globale. 
Ma.-vie professionnelle n'était qu'une base, un instrument, avec ceci 
que j'avais, une.certaine conscience professionnelle...J'ai donc cher- 


2 Q , ° ° 
che a m'epanouir en dehors de mon travail..." 


had 
ant 


1 y IF f 7 
, on 
j f q : 
rales U 7 i aoe Birdie 
rire or ’ 
\ * ‘ wera ee y : 
, - -_ i _ = 
A: - i i. 
: - ar ov > 
: 4 ~ 7 
— mT 7 te ra . eet, | dae 
ey rr. eee a 
. + oat aire Jat = » tt bu) de 
at oy c 
. ia 7 a 
P _ : 
, iy 
- : 
; 


* sbi ash haga te Lh 
+ eB sAtenonhps dinzuamiie ip 8c ri oF 
eet ie dat ait acwa'-anats sobriuadive eh tone Jochem th 090M 
og hvoerrbites 1, sams. way abate attunde edn: 4 ob aL sap. swssnonea AU 
| “tt ssne@ ei ou shitwenn oma epee amen th at Gat endl Le wep etre D: 
taatia yfeabib kt seen <b.Lawgild «ADR sds iabnakit oy ernie. wittecthuttd 
aren ae 07 eoupane ee uvON Ne ash. steginen” ates meal Rey) cee eae 


sehiodigs't~ aiwhheekd bab bo srite 


| | soliedody, aby ab iange tae} arte cea ak 
_libenest. cosa lawowae Bite sinavda—oo. iat on pared = we 
pie’ tues serbia: ee des mi’ newuoet we h casi aartuaqy ao 
(sth RBH now dmteasioo 
tom al, son sanoiuas- Ld Semen’ Silden yuos ete RiRIOh AW» - 
sais “208 aap ote Ea oe bu T. ob aytkewp Jndeeympee \> 
@ up. Sosucg-Lezovs week, ms elt mt 
sae sol se. seed Stic, ab wed Agucsy! ab -skv- sk 8 queaused 
tmgmatbens 4036 aepere seen ey t one tn 


polZl 


- VII. ASPIRATIONS (réves, projets d'avenir, etc.) ET LIMITATIONS 


1. Se. perfectienner.-par .des études: 

—-on=~ En. général-,-on est, .conscient-de-1'utilité-de-~poursuivre -des-.é~ 

‘tudes. Mais..ceux qui. retournsnt .aux, études semblent voudoir-sortin de..- 
l'orbite-des.-créateurs...Un.seripteur.nous -diras "J!aimerais~ jouer-dans 
l'enseignement un réle-conforme-a-mon-idéal.-En. Histoire,-il ya quel- 
que-chose a faire:.elle-a.été -jusqulici -trés-mal-.enseignée au Québec. 
Mais pour--Lienseigner,--j\aurais-besein d/un-diplome."... 
~-+-,.Un annonceur qui -n'ambiti-onne-pas changer d-loccupation..nous-.a-deé- 
elaré:.."Je-nlétudie -pas..4.1!universitépour -ma~promotion persennellea 
l'intérieur de..l'institution.pour-laquelle je travaille,-.car-le métier 
d'annonceur n'exige- pas.de Gonnaissanceseso-Ge -qui .ne-veut spas. dire--. 
que.je~veux abandonner-mon-travail,-car .je.serai--ici-.jusqu!a-1idge-de. 
ma retraite.-Mais. lorsque-je serai..diplémé,-en.demeurant-employé—perma- 


nent, je pourrai faire quelques heures d'enseignement par semaine." 


2. Vouloir-produire une bonne émission, un bon film ou écrire une 
oeuvre de valeur:.-. 

Un réalisateur-de radio nous. a fait part. de son-.ambition de réa- 
liser.des.émissions de qualité: "Je voudrais continuer comme. réalisateur 
et acquerir le plus d'expérience possible. Je voudrais arriver tot.ou- 
tard a Radio-Canada. Ge-qui-me fait peur-est que-c'est un -poste d'état 

oooGlest trop bureaucratique. Je-travaille présentement pour un poste 
de radio privé.o. J'ai été dégu quand..je suis.arrivé ici, car-on-y a—.. 
une conception trop commerciale.-Le Culturel est réduit au strict mini- 
mum. Je voudrais travailler a relever la masse." 

Les remarques suivantes illustrent- comment. un cinéaste est. pré- 


occupé par l'idée de produire un bon films "Je ne suis pas sir que le 
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einéma-puisse—faire-.déboucher-sur. une communication -avec-1lensemble-de 
--la—collectivité.-Clest-.cette communication avec-la société,-la comm-= 
nauté, que je. veux atteindre,-mais-clest.difficile. Une-autre raison-qui 
8 . . * - ° 
me-pousse--a-faire des.-films-qui-vont faire-.marque,-c-'est .que--je~-veux- 
. Ss ‘Se 
que- quelque chose de-moi reste--apres..ma-mort..de veux avoir rendu -ser=~ 


a 8 . 2 va . a . 
vice-a la.collectivité. Je veux communiquer avec elle." (Voir aussi Vo 


cation dans la carriére.) 


3. le sort-individuel 11é au-sort--institutionnels 
.-.--Un-réalisateur.de télévision-nous dit-~que--son.avenir .es$-lié.a da 
possibilite-qu'il.aura-de réaLiser des.émissions-sans subir-de-censure: 
"Je-ntak.-pas-de projets--dlavenin...»-Tout-dépend de ia-censure qu.on-ex- 
ercera- SUF.~moi.-Si On..exerce~-trop—de -pressionsy:--je voudrai.en--sortir."-— 
Mais il. .ajoute-que-son.incertitude-face »4-.l'avenir-est-conforme -A-la-na- 
ture..méme-.de son travail: ."J'aiappris—d.ne -pas.avoir—de-projets.dans..- .- 
mon-métiers Si-j'avais.des angoisses-de projets,~je *serais un gars ..brilé, 
parce que j'aurais trop -de-déceptions-a ce moment~la.-Il.faut exploiter 
au-maximum les eirconstances..Le -métier..de réalisateur-me .pagsionne. ... 
Heureusement,i1--me »donne la..possibilitée dtorganiser de-différentes fa- 
gons. I1.m!apprend -a-étre souple dans l'organisation. Il-m'a fallu ap- 
.prendre des. techniques d'organisation..1I1l faut accepter d'étudier rapi- 
_dement et de se soumettre a de nouvelles techniques." 
on Un journaliste nous a confié qu'il nthésiterait pas a travailler 

pour. un-journal de gauche, si jamais a s'en fondait un: AU Nouveau 
Journal, c'était liidéal, parce que le journal était fait par les *jour- 
nalistes. Et les gens. qui-n'étaient pas du métier. n'avaient. rien a 

dire du contenu du-journal. On ne subissait pas les pressions des an- 


Ss e 
nonceurs. Le probleme peut étre résolu dans la mesure ou un journal 


tp noe wn dt itt acer om 


a aN “nt ah Pe sbuptew ould pap ia oat kab es oe) a) 


tem phn ay® “yale a ote ek seat owe Lava ‘ai ecw wag leup wu 


gv Jecve sul) elmGie mek. sep tetioo a ‘hi ob .daretioation ai a or” 


t. sph PeTRD ° at grub ae to! obo 


Se et 


shenac stothtegt get ae ol) Seubtvihtiedtoe-ol +f 
pL ROALE. dee: rhe ava, dae) soups Keb: Rainn imivelhs wh uedanhLases a0 
rig ie es) Mui Gipey Fade i il ; an fe et “10 ite ’ a) rT Lae ts ag i} a hy Het Pa fi 4 239049 


Kita O68 erreuencgk wh vay b> Mare. A Ree © Ra hah COMECY af ena ba' m at! 
ri ; Ihe 2 nl ’ 


re 14 Singh Leb) CU Lint eS ‘ fs bolt ANP apy a. rad erg milli eee th fp in ve hom S08 seers 

« epedl. domed ke ge tae ehtewe Sd maetqabedtswmiand Moeeegp totale ely 

rv 7 ' : * oy | P 4 

'@ Dit SC. Blew’ cS Oe ia ATi bo C00) (9 ie - ie” y Ligaen? 2% Do A TES 
het eee da Glan ot, yedhanetng ot ene@hOgns eb aiaval |, -E% 0 teak 20 nom 


ab had “et ear) iB} x ON. He iy Bhqensk aby road slain’ tf, nip spi 
oanihegiey ai -ivaine tiene ab tetfoe al.,csonitarogr te Gi mamsakl ae 
~# basi ta tl t sembomayig bb osc eh mala th nde Jaomouuentpel 
ye Bes a erm ii) 4 atowetraaio' apret: — , arts b brisrge!m ik «BND? 
te, wi adebaAh iede wombs “uit i ae ithe beegr0"b soups ued eed anhneng 
-waupindved ent jervwcit mB ab. 4 etttseuon we. kh ie Semel ° 
rade eben Letp Simos e auc sins hue Pi 


N a. 7 


reer wn cat m, i, pan tt : east, ie ata ain «,  Lartsibot want ; 
wa nal cl sd oy Sammi, of aug’ ea gtempyt ats ae 


inn a Sa mat Wea ae) wa Lu ae 
if] bol : 
i , ee Py) # 
oe LL oe 
_ 


Pa di 


met) ave wag 


p.123 


est—indépendant. .Ainsi,.si .un—syndicat publiait-le—journal, ~ee -prob- 

léme-ne «se -poserait pas , ~parce - que les-gros-annoneceunrs -ont--pius-~de- 

choses -a..cacher..que-les syndicats.-5'il se-partait-un-journal comme 
‘nae ; 


. & e - 5 2 2 =e 
ga demain, c'est-a-dire un quotidien de gauche, j'irais. 


ie Vivre au -Québec eu--vivre. ailleurs: Ms eee 
~----Un-cineaste , 4.qui-+on .offre—la-possibilité. de faire une carriére 
internationale, -hésite a-.cause..de ses -attachesfamidiales: .."On .me--pro- 
pose de.travailler-a.1!étrangers de. ._pourrais-me faire une. carriére-—en-- 
demeurant..environ-quinze-.ans a.1/.étranger. -On-m'offre..de-monter-une en- - 
treprise de co-~produciion de-fiims. Je ne--sais--pas encore-ce que—je-vais 
faire..Si..jlaccepte,-celaimplique une-vie .d'exil...ll-y-aurait~beaucoup 
de-difficultés-au point-de-vue familial,—car -je,serais séparé de ma fa- 
mille.-Glest-ce-qui--me porte-a-refuser--ce.-travaile ~»!! 

-. Certains -trouvent.-pessible de -mener-une--lutte-pour-des. transforma- 
tions-.soctales, -tout--en pouvant~s ‘assurer +d/un travaid.-rémunérateur:— - 
"En ce-qui-.me-concerne ,--ma-participation-a des--mouvements--idéologiques- 
est--une liberté que..je me--paye facilement+¢ -je-vis-bien-.avee--mon salaire 

de producteur. .Jde-.suis--dans.la-jeune .génération- qui-a pressenti-le..pro- 

bléme. psychologique-d'une certaine-.décadence ~du-milieu--et- qui-a réagi.-- 
contre cette décadence. A partir de la, je suis devenu critique des ins- 
SitutLonsss o'. 

Un autre nous dira: "Je ne -peux pas concevoir ma vie en dehors du 
Québec. Si j'étais un bourgeois, ¢a serait different. Je suis-un pro~ 
duit de la classe ouvriere et je reste un produit de la. classe ouvrie- 

re. Je crois aux classes sociales... Trotsky disait que le proléta- 
riat n'a pas de culture» Ge n'est que dans ce sens que je suis sorti 


de la classe prolétarienne." 
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~.-- Un--journaliste.trouve lui aussi possible.d'émettre-ses-idées sans 

troep--compromettre-—-son-travaiis-!J'ai Ltintention-de poursuayvre-ma..car- 
an 2 Q i ar . 

riere-dans--le -Quebes .2-tout prixe Je ne.vis pas. sur—une corde raide,—- 

- , =. = aA 
ear-je peux--serire..dans-une revue—de gauche ,comme~je-le -veux...EA-~meme 
temps, je peux me gagner de l'argent en écrivant pour la radio et le 

. 4 It 
~~ .-.Un-étudiant-qui a-fait depuis quelques-années déja-.son..entrée dans 
le-monde--des lettres-nous..a..dit:—"J'ai-ilintention-de.rester-.au- Québec, 
mais ~je-.veux-faire .mon-doctorat-en Europe.-Ja'ai-~besein-d-lun-.bain--de--cul- 
ture-,-de-voir.de vieilles-pierres»..Parce--que nos--foréts-et.nos ,sneiges, 
je-+les -ai-aimées-.et je.les—aime -encore;.mais a.un.-moment-.donné, -c'est. 
& XS 2 a . 
tres--lourd-a porter. En..outre, je-vois-aussi-en-Hurope-un nouveau dyna- 
. « & “ - e 2 
misme»o--Et--je me sens-plus pres-a-ce dynamisme.que-de celui -que--je .pour= 
i, Q i. , - 3 : 
rais.-trouver~a-Buffaio ou..a-—-Kansas City. Finalement, il y a deux choses 


qui mtintéressent: le Québec et le monde." 


5. le sort individuel 11.6 ..a4-80rt--eollectifs.., ae | en x 
-... .Un-anciem metteur -en-seene .nous..a-déelané: UJe-suis. @onvaingu- que 
Les arts.m!ont-intéressé—dans -la .mesure--ou-cela .représentait poeur--mei-. 
une--Liberteé que .mon. contexte-social ne-m!appertait—pasove. Je-ne-me sou- 
viens pas dtavoir entendu parler au classique d'autres professions que 
celles d'avocat, de medecin ou de cure. Je pense que j'aurais fini mon 
classique si jtavais eu d'autres perspectives." 

Un écrivain engagé considere 1'éventualité. ou il partirait du. 
Québec: "Si je sentais qu'ilse produit une régression dans la muta- 
tion-.seciale-.amoreée -au--Québec , la tentation que j'@prouverais. ou- que 
je sens ef. ce moment que je pourrais éprouver serait celle-de foutre 


le camp. En disant cela, je ne me sens pas lache. Ce que je sens, 
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Glest trés-joli-de ~ se-coensacrer, comme -On le..fait,~—a.des-eauses,-mais- 
si on n'arrive pas a décréter .le Frangais..langue..officielledu Québec, 
si.on-n'arrive pas a-résoudre,-d!une-fagen plus-.générale, ~tout-un-ré---- 
seau-de-problémesy~si le Québec m'acquiert pas-un statut-singuliérement 
partieudier..--en- vue dlaboutin. a-une culture-qui soit-digne de--culture-- 
globale,-digne--de-~toutes tes -cultures .globales..du monde ,..si~ga *ne -change 
-pas,-ou-si-ga va dans te.sens—d‘une dégradationy -d-.ce-moment lay~jawe 
rais la .tentation.de.partir ,..méme~si-j'aime.-beaucoup Le-paySe-A ce mom 
ment - lay j/drais~en. France, -au-Mexique ,..owy--méme .aux Ltats-Unise.---. 
~~ Cette condition.de transformation-sociale,.un-autne.interviews-la 
partage+ "Au -sujet de--ltavenir,..je-mise-sur la transformation radicale 
-de-notre..société..de-wis-.dans ane espéece-d'état.dtattente,-d'expecta 
tives Je-mise.sur-l'espoir que le Québec -devienne-—ane -société .politique- 


ment -indépendante,.socialiste-es--humaniste.-Si~-ceci..se produit-- et~—je 


dans cette société, .je-trouverai enfin-ma places. Si-ceci ne.se-produit 
pas, je ne pourrai-plus. vivre :dans-la-societé .québécoise.-Si--je-miex~ 
patrie,--ga sera.a ce..moment~la,un-repli sur moi~mémeees En,ce--moment » - 
ge-ddée-mon .avenir.-d-un-avenin -collectif. Si je perds-.en—faisant-cela; je 

ne le lierai-d aucun avenir collectif et je le restreindrai a un ave- 

nir personned % SSenaieiaitalll ctakadintiaLseteitediennannaiticieantt mien aabneadatentialieatin anne 

.-Enfin,..rappelons--ces-~paroles d'un ainterviewe quiveut.faire-voir~-— -. 

la difference entre-les.écrivains québécois de-sa génération et ceux de 
-cla.génération précédente: "Il-y a une difference radicale entre les é~- 
erivains je ma -génération et-ceux de la generation précédente: la cons- 


cience des-problemes politiques. le-gars de la génération d'Alain 
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Grandbois -s!empressaient -de -fuire.~+-Jde.me suis—refusé—a-cela, pas-~par 
nationalisme .étroit, -mais.par .une. wolonté..dlenracinement dans Je con- 


texte ici, par une volonté d'assumer l'homme d'ici." 
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CHAPTER IX 


UNION OFFICERS STUDYING AT THE LABOR COLLEGE 


There have been a good many studies of labor leaders, from the 
days of the Webbs! History of Trade Unionism (circa 1920), in which they 
give the classic statement of what happens to the man who leaved his 
work=-bench and comrades and wears a suit every day. Our nine French 
Canadians, seven English-speaking (of whom one a Scandinavian by birth) 
Canadians and two Black Africans (who will go back to Africa) are all 
in various stages of this change. There is not one of them who likes 
the work which the members of his union do, and which he has done and 
may still be doing some of the time. Only two ever learned an old- 
fashioned skilled trade (tin-smithing, machinist), and those two worked 
at the trade for a fairly short time. Both were dismissed because of 
a depression in their trade, and immediately got work of a less skilled 
kind. All of them left school in the mid= to late=teens and went to 
work. It was what was expected in their families. The three who 
attended 'college' all spent some time in a religious community; none 
speaks of it with any enthusiasm. Oddly enough, these men got active 
in the union almost by pressure; they were a little more literate than 
other more active union members and were set to keeping records and 
examining contracts; they became secretaries. Others were interested in 


people, took leadership in sports, social life, and union campaigns. 


A teacher at the labor college called these men "mobile", the 
current word for “ambitious.” Their attendance at the labor college is 
a step toward changing from the occupation of industrial worker to that 
of union leader. As Webb and many others have shown, the professional 
union leader is half mobilizer for conflict, half bureaucrat. In the 
labor college it is the bureaucratic aspect that is developed. They 
study sociology, politics, economics, and history. Some of the men 
were a little reluctant to talk to our interviewers; those who talked 
freely == the majority -- seemed to like their studies, and to believe 
they were important. The importance, one of them said, was not in 


any immediate prospect of application, but in an enlargmenmt of one's 


knowledge for the future. To stay in office (for many of these men 
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are periodically elected) one must be effective in meetings, in handling 
grievances and in negotiating contracts. There is a general belief that, 
while a man may start without education, he had better get it as he goes 
along. Some of the men, stimulated by their labor college experience, 
talk of taking college courses when they get back home, One regrets he 


lives too far from a university to think of it. 


I think we can say of them that they are ambitious, but that 
the ambitious are not dramatic. They mean to improve themselves where 
they are by becoming better union officers and by getting whatever 


education is necessary for that occupation, 


To judge from the experience of these men, the daily affairs 
of unions do not require bilingualism, The English-speaking union 
leaders have simply had no experience of bilingualism. Nearly all of 
the French have met English at work, Certain unions are anglophone 
at the national lever, although the locals may be French-speaking. The 
Quebes unions, once known as the Syndicats Catholiques Nationals have 
changed 'Catholiques” to "Canadiennes"” in their names, One of our 
subjects speaks of how formerly under the leadership of one Charpentier 
the Syndicats were strongly dominated by the church, and am'aumdnier' 
had to approve all actions of a local, I (Hughes) was witness of the 
early steps in the transformation of the syndicats from a docile into 
a more militant organization. Our few French-Canadian union officers 
appear to combine strong union sentiments with solid national sentiments. 
But they do not show patriotic passion of the young who work for radio 


and television. 


The movement for professionalizing union leadership is 
evidently under way, but it has not yet gone far enough so that a young 
man goes to school and university especially to train for it. That time 
may come, as it did in Germany under the Weimar Republic. When it does, 
one may wonder what will happen to these self-made union leaders, who 
started as workmen and amateur union people and now seek modest advance= 
ment by study. None of our subjects worked for a union of professional 
or white collar people; their leaders should also be studies to see 
what training they get and whether they, too, will make unionism a 


profession. There is a final step which professionalism apparently 
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has not taken in the unions; men do not grow up in one union and then 


hire themselves out to another, A man is bound more or less to the 


union which first put him in office. That final step may occur, and 
the courses of labor leaders may become a part of the regular Gurricu- 


lum of universities. 
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CHAPTER X 


THE CAREERS OF LEADERS OF A SOCIAL MOVEMENT: 


It has happened again ard again that a social movement has 
deeply affected a generation of young people. It may affect not merely 
their youthful activities, but the turn taken by their careers. In some 
measure, Our union leaders have had their careers altered by a movement 
which has become formally organized. The people who were the full=+time 


lay leaders of the Jeunesse Ouvriére Catholique are a more striking case. 


The adults who encourage a social movement among the young know 
not what they do; likewise the professionals who succeed in string up 
the laity beyond a certain point. (Many are the school teachers who 
regret having organized parents to take an interest in the schools.) 
Action Catholique, a world movement towards an apostolate of Catholique 
laity, was unusually successful in Quebec, The Catholic syndicates were 
promoted by the church to 'faire face’ to the religiously neutral 
socialistic labor unions in the Catholic countries of Europe. -In North 
America they took root only in French Quebec; as they did they too 
became more militant and eventually the lay leaders paid little atten- 
tion to their chaplains. This is not to say that the members were any 


less Catholic, but the movement's direction changed. 


The Cooperative movement also became a force in Quebec, 

strongly pushed by some clergy. The Caisse Populaire has become a 
people's bank, in the same way that similar Credit Unions became the 
bank of common people in certain European countries. The convention 
of the Caisses Populaires is the occasion for reading of papers on 
social and economic trends and policy, I do not know who the profes= 
sionals are in the Caisse Populaire movement, but there must be some. 
Nor do I know what their general spirit and aims may be or whether 
they have worked their way in the university system with their philo-= 
sophy. There was no special appeal to a generation in the cooperative 


movement . 
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The various Jeunesse movements, however, did appeal to a generation, 
and especially to a generation of students. A hand was laid on the 
shoulders of bright, young people; they were given a role to play. 

They played it; and perhaps took it more seriously than some of their 
clerical leaders intended. But we are on ticklish ground, for probably 
they took their role less seriously than some ardent young priests had 


hoped. 


At any rate, so many references were made concerning the 
subsequent careers of J.E.C. leaders that we interviewed quite a 


number of them, 


JBUNESSE ETUDIANTE CATHOLIQUE IN QUEBEC = A SHORT HISTORY 


The JEC, which was organized by the hierarchy of the Church 
in Quebec in 1934, was part of the world-wide movement initiated by 
Pius XI and further encouraged by Pius XII under the general title of 
Action Catholique. Its first model was the Jeunesse Ouvriére Catholique 
in which the workers were to carry the apostolic mission ta other 
workers. So, in the same way were students to carry the message to 
their fellow students. Action Catholique was part of a world effort 
in the Catholic Church to rediscover its apostolic, early Christian 
roots and to revive a sense of dedication among the faithful and to 
convert the noteso-faithful., To this end. the collaboration of the 


laity was sought. 


In Quebec, the Church was faced with two problems, or the 
same problem in two interrelated aspects: Because of a general decline 
in interest in the priesthood and the sacred life, and a corresponding 
turning of young people to secular, scientific interests and profes- 
sions, it was becoming increasingly difficult to insure enough clergy 
(nuns, brothers, and priests) to carry on the multitude of tasks 
undertaken and practically monopolized up to that time by the Catholic 
Church in Quebec: schools, hospitals, social welfare, in addition to 
regular parish work. This fact was not serious in itself, but was 
also a symptom, it was felt, of a falling off of the faith in general, 


What was needed was a revival of religious interest and feeling on ene 
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hand, and the enlistment of a dedicated Catholic laity to assist in 


Church tasks, on the other. 


In Conversion au Réel, published in 1948, by Germain-M, 
Lalande, a priest, active in the organization of the JEC, points out 
that Quebec's problem in bringing about this revival was not so severe 
as in many countries of Burope, thanks largely to the church control 
of education and to the fact that the materialistic, secular philoso= 
phies of the modern day had not penetrated to Quebec to the degree to 

° 2 gw Ss o o 
be found in Europe. Still, he does find evidence in the young people 
in the 30's and 40's of increasing lassitude and indifference toward 

° ° s | > ° o ° 

their religion. And one of the priests whom we interviewed as an 
informant concerning the JEC remarked as an aside that: 

“Un de ses neveux entrera aussi comme prétre et sa 

mére, qui est la soeur du sujet, a beaucoup de peine. 

Il (le sujet) a expliqué que 'nos parents! avaient 

une vision de foi plus évidente que chez les gens 

d'aujourd'hui. De plus, le prétre a un statut social 

qui est moin en relief maintenant." 

The JEC in Quebec was begun among the young people in high 


schools end in the colléges. Nuns and priests chose the ablest students, 
A 


those showing leadership abilities * and organized groups, consisting 
of natural leaders and their followers, for the purpose of studying, 
reading and discussing the role of the layman in church affairs, From 
this study were to emerge programs of action for helping students to 
live by Christiam principles in their eweryday lives. These young 
people were given considerable respensibility in organizing and 
preselytising other students, as well as in examining problems and 
organizing programs of action. Soon they were setting up permanent 


committees to study the problems (social and philosophical) which 


1. We had conversations with a number of informants about the JEC 
as well as acreer interviewers. 


2. Conversion au Réel, Germain-M, Lalande C.S.C., Bibliothéque d'Action 
Catholique, FIDES, Montréal, 1948, pp. 35-38. 
Se ibid., pp. o9-4o 


4. Ibid., pp. 66°. This is a careful discussion of how to find and 
recognize the “natural leader" among students and how to organize 
teams o 
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students fecde The ciné-clubs studied movies as an expression of 
modern thought and a means of exploring man's spirit; a Comité des 
Loisirs was concerned with Christian means of using leisure time under 
modern conditions, and the Committee on Liturgy tried to find ways 
in which the layman could participate in church rituals on a more 


enlightened basis. 


As time went by, howewer, the JEC became more of an intel- 
lectual and social than an apostolic mowement, The Church had picked 
as leaders the most capable and talented natural leaders. But perhaps 
with the modern, secular world in which young French Canadi ams were 
becoming interested already. Furthermore, in encouraging these young 
people to make careful and thorough studies of the social milieu, the 
Church was providing at least the beginnings of a social scientific 
attitude and training as well as offering a platform for learning the 
arts of mass communication and persuasion. Whatever the reasons, the 
JEC was soon discovering a whole new world of ideas, Probably the 
most frequent comment made by our group of interviewees is that the 
JEC opened their eyes to the world around them and to new social ideas, 
One respondent said: 

WA l'époque j'étais oe oceupé a lire tous les 

romanciers dont Je n'iavais pas entendu parler; 
ee tout a coup j'ai découvert André Malraux et 
tous les autres auteurs modernes, et j'étais 
extrémement il &@ les lire. Je passais mes 
nuits a lire, c'était un période ou je passais 


& AS 
mes journées & organiser et 4 parler, a verba= 
liser, A circuler dans les diocéses," 


ct 6 


The JEC went beyond what the Church hierarchy had intended 
and in the wrong direction. Two purges of the leadership, the last in 
1961, turned the movement away from the intellectual, social, and 
humanist direction it had taken to more traditional and religious 
cCONCerns » 


5. This definition that everyone involved in the JEC should, at each 
stage, make a "noyautage du Milieu" or a careful study of the facts, 
then arrive at the truth of the situation, and finally to act, was 
a constant and very important training process for the members, 
"Voir, Juger, Agir", see Ibid., pp. 256-270. 
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SIGNIFICANCE OF JEC TO OUR RESEARCH 


Because these people who grew up in the Jeunesse Etudiante 
Catholique seem to represent a good proportion of the leadership of the 
technological and social change occuring in Quebec at the moment, and 
since there is evidence that membership in the JEC was most important 
in forming their ideas, we interviewed 13 members, ranging in age from 
25 to 45, on 11 of whom we have biographical data, the other two being 
used as informants, primarily. Of these 11, two were priests who 
worked with the movement and their remarks also are valuable largely 
because of their perspective on the JEC, not because of their experience 


Within "st. 
BACKGROUND OF MEMBERS: WHO WERE THE JECISTES? 


Of the nine members on whom we have complete data, and who were 
not priests, five were women and four were men. Seven of the nine were 
the oldest of several children, which suggests that they may have been 
accustomed early in life to leadership and responsibility. They were 
almost entirely children of the petite bourgeoisie, their fathers 
Paeuaea oe three merchants, 1 farmer, 1 commis=-voyageur, 1 postal 
clerk, and 1 mechanic, in 7 cases. The other two fathers were an 
engineer, suggesting higher economic status, and a laborer, indicating 
lower. All of the men interviewed, including the informants (6 in all) 
had the cours classique to the B.A. and two of the five women accomplishec 
this. The other three women had at least grade 12 with a little extra 
in the way of apecial courses. They are, then, a group with higher than 
average education, although not coming from privileged backgrounds, and 
there is ewidence that the church assisted in keeping these leaders 
in school although this was perhaps more true for the boys than for 
the girls since as one interviewee reported, "Dans ce temps-la, les 
filles disaient: ‘c'est pas important d'aller 4 l'université., Quand 


t'as passé par la JEC, il y a beaucoup de portes qui s'ouvrent$'!" 


A man who was a most important layman in the movement describes 
the members as “some of the best young minds in Canada", A priest 
long associated with the movement tried to analyze the kinds of students 


who were most attracted by the JEC: 
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"Ces jeunes sont allés vers la JEC car c'était 

alors ce qu'est maintenant le syndicalisme étudiant. 

Ce genre de personnes, on le retrouve: maintenant 

dans le syndicalisme étudiant, Ils avaient le gott 

de structurer la société; le mouvement leur permet- 

tait de s'exprimer. Ils sont allés vers ce mouvement 

en tant que mouvement et non en tant qu'action chré- 

tienne. Aujourd'hui, entre le syndicalisme étudiant 

et la JEC, les objectifs sont trés différents et 

bien marqués. Quand il existe les deux mouvements 

dans une méme école, les jeunes gens qui sont de 

la trempe des anciens jecistes vont plutSt vers le 

syndicalisme,." 

They are a group still young or just entering middle age, 
since our oldest interviewee was born in 1925 (now 41 years old) and 
our youngest was born in 1940 (now 26 years old). All except one of 
our interviewees was at some time a permanent employee of the JEC, 
their employment lasting usually between two and four years, although 
one man remained for 17 years. As a career, then, it was preeminent ly 
a young person's career, and a very short one at that. The JEC expe- 
rience appears to have had considerable meaning to our interviewees 


on at least two levels: (1) as a presonal experience and (2) as a 


career. 
JEC: THE NATURE OF THE PERSONAL EXPERIENCE 


1, Intellectual awakening: 

That the activity in the JEC opened a world of ideas and led 
to an emphasis on intellectualism has already been mentioned. There 
was evidently a great sense of excitement about this, and several 
interviewees mentioned the summer camps or retreats as the stimulus 
of this awakening, It is interesting to compare the impressions of a 
priest who was chaplain of one of those camps with the student reaction! 
The priest, whose first contact with the JEC was as a chaplain reports 
that; 

"... cela a été la découverte de sa vie. I1 a décou- 

vert le sens apostolique des filles du camps. A cette 

époque, la JEC était ‘catholique! et apostolique. Pour 

ces jeunes filles ce camp était une semaine de change=- 


ment merveilleux dans leur vie. Cela les engageait 
pour l'année. Les camps étaient 4 la base de la JEC." 
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A woman, later a diocesan director, says of her first camp 


experiences: 


"Ces camps ont été pour elle une véritable décou- 
verts. Elle a d'abord ainsi découvert Montréal 
qu'elle ne connaissait pas. Puis, les philosophes, 
lors des discussions, les chansonniers; bref, eile 
a découvert tout un monde intellectuel nouveau qui 
L'a beaucoup attirée," 


in connection it is important to note that in many remote 
areas and small towns or schools the JEC was the only ag@mcy concer- 
ned with ideas, or with cultural activities. As a young woman who 


Q ° o 5 Q 4 ° o 
went to college in New Brunswick explained concerning the function of 


the JBC there: 


“Au college, il consistait a promouvoir des choses 

9 ° 17 : cos ; 42 2 a 
non=-spirituelles mais culturelles: Cinéma, Journa- 
7 2 14 3 a : Cell 
lisme, Elle se demande meme ce que le catholicisme 
venait y faire. Ii n'y avait personne qui s'occupait 
de ces choses culturelles lad-bas, de sorte que c'était 
devenu un peu leur réle." 


And a man from a small coilege in a smali town in Quebec reports: 


pe de le JEC était en charge de tous les 
S parascolaires du collége. Le conseil des 
ts fonctionnait méme a l'intérieur de la 

Ce mouvement servait d'organisation glcobale 
a vie étudiante." 


This interviewee mentions the newspaper, the ciné=-clubs, 
jeunesses musicales, as examples of the kind of activities which were 


promcted through the JEC | 


ideas alone, however, do not explain the ferment which the 
movement generated among its members and several interviewees tried 
to touch the emotional satisfactions which were part of the experience, 


For example, 


° a ° 

"Je pense que la JEC répondait a un besoin de se 

5 5 Q 
donner que les adalescentes ont, de se donner a 
un mouvement et peut-Stre aussi au besoin d'étre 

1.24242 awe: va 
en charge des responsabilites dans une societe, 
2 4 3 8 
qui est le couvent ou le college. Il y ae une 
° 8 ° 

chose qui me semble tres importante... c'est que 
c'étaient des gens qui étaient préoccupés de 
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l'essentiel... L'essentiel c'est les valeurs 
spirituelles contre les valeurs matérielles... 
nous avions des responsabilités réelles vis- 

S o ° ° ° 
a-vis de la préparation d'une pensée qui a fait 
tA oa 4 iii ? ° #8 

évoluer le milieu etudiant... 


2e Broadening of Perspectives: Humanism, Anti-Nationalism, the 


Personal Religious Crisis: 


One of the marks of the Jeciste is his concern for and 
interest in human problems. As one of the priests of the movement 
remarked, "Celles qui ont fait de la JEC sont les plus éveillées sur 
la plan paroissial et sur les problémes humains de l1'époque." And 
a lay leader feels that the effect of the JEC on many of its intelligent 
and vigourous members was to give them a broader human perspective, 


whatever their later professions, 


Another view, perhaps related, for which the Jeciste is 
generally known is his anti-nationalism, One interviewee said, 
"Ce qui m'est resté comme souvenir de la Centrale (of the JEC) c'est 
que le nationalisme n'existait pas, comme si je n'avais jamais entendu 
parler de ga." Another commented that many in the JEC were "inoculated 
against extreme nationalism", and a third explained this in saying: 

2 ° 5 S ° 9 2 

“Le mouvement était alors tres anti-nationaliste,. 

Il était contre l'action nationale, la St-Jean-=- 

Baptiste, etc. Les jeunes gens sentaient alors 

té ce des choses ; aya 4 ; déb = 

que c’etaient des choses qui n’avalent aucun deoou 

ché possible. Le contexte nationaliste était sur= 

tout une forteresse du clergé... 

It is notable that having started out as apostles, many 
JEC members sooner or later felt the necessity to re-examine their own 
faith and many of them abandoned at least the outward religious 
observances, One of our interviewees described the evolution in her 
own thought, which began when she was very young and pious, observing 
all the rituals with dedication, As she grew older, 

"Blie a fait une découverte pilus riche de la vie 

chrétienne une fois dans la JEC,. Dans les derniers 

temps, elle avait adopté une attitude beaucoup plus 

critique. Elle trouvait les prétres assez confor- 

o ° 0 J oc 
mistes et dit qu une fois sorti du mouvement, 


on ne les revoit plus. Mais elle les apprécie tout 
de méme comme hommes de valeur,” 
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At the time of their marriage, she and her husband still 
practiced their religion and had a richly liturgical wedding. Gradually, 
however, they began to ask themselves more and more questions about 
their faith; 

"Bille avait l'impression qu'elle se faisait croire 

que la vie chrétienne la faisait vivre. Elle avait 

L'impression d'utiliser ce theme de vie chrétienne 

comme une soupape., 'On se rend compte que la notion 

de bonheur, de souffrance, la religion nous les fait 

accepter et nous fait passer a cété des moyens véri- 

tables. La religion maintient un climat d'acceptation 

et enléve tout esprit combattif.'", 


For several years she and her husband have not practiced 


their religion, but hope to do so again on a different basis. 


Asked about this tendency of many JEC members to question 
or abandon their faith, one of our priest informants suggested that 
this was because many of the leaders came into the movement for non-= 
religious reasons in the first place. The other of our priest 
informants said, "Pas suffisamment d'amour de Dieu mais surtout l'amour 
du milieu étudiant." This analysis, reminiscent of Abou Ben Adam's 
dream, brings us back to the Jeciste concern for human problems with 
which we began this section and which, in the end, produced the purges 
that changed the direction of the JEC from its intellectual=-social 


problems bent to its strictly apostolic emphasis of today. 


3. Social Cementing: Friends, Co-workers, and Spouses: 


A final widely general personal response to the JEC experience 
which seems noteworthy is that the close working relationships, the 
sense of dedication and involvement in meaningful work which they 
shared led to building of the closest of personal relationships. Ali 
except two of our interviewees married other JEC members, most of them 
still see old friends from the JEC on a regular social basis, and as 
one woman put it, “ce sont sans doute les amies de la JEC qui sont 
restées les plus chéres. C'est une expérience qui unit." It is also 
to be noted that quite often when one-time members of the JEC wish 
to begin new ventures, such as founding research organizations as two 
of our interviewees did (two separate research groups), they choose 


their confreres of the JEC to collaborate with. 
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JEC: THE CAREER 
1. Selection and Training: 


Those who became lay directors cor leaders of the JEC were in 
the first instance chosen by the priests or nuns in the schools. 
According to one priest, the "natural leader, so chosen should be 
a person, already a member of a consistent group, who could and did 
decide issues for the group and could persuade the group to follow 
his views. This person might not be an obvious leader == one who 
talks a great deal, who amuses the group with jokes, or even who is 
notably popular. We do not know to what extent this formula was 
followed, but whatever the criteria of selection, the process was very 
similar to that already in use for trying to recruit young people in 
the schools for the priesthood and the religious orders, It would be 
surprising, then, if there was not some sense of vocation in the young 
people who accepted the responsibility offered them. Several of the 
interviewees said that they tonsecrated' so-and-so many years to the 
JEC, another taught for a year in order to be able to work for the 
JEC, where salaries were too low to live on and she had no independant 
source of income, Like most occupations defined as having a considerabl 
"vocational" element, the JEC paid badly$ For example, in the 1950's, 
an editor of "Francois" made $25 per week and a diocesan president 


made S45=50 per week. 


Once having been selected, and persuaded that he had a 
vocation to this work, the student normally went through a period of 
training. He became part of a discussion group, he went to a summer 
camp or two, participated in retreats. Then he became active in his 
own school in organizing such extracurricular activities as ciné-clubs, 
newspapers, folk=-singing groups, student councils, and in the general 
effort to convert his fellow student. If he seemed promising, and it 
is to be remembered that all his training and activity take place under 
the surveillance of the clergy, he would be offered a permanent, paying 
position with the JEC either when he finished secondary school, or was 


ready to leave the collége. 
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In spite of this preparation, however, the training continued 
on the job, and several interviewees complained that they were given post 
with more responsibility than they were ready for, for example a young 
girl of 19 who was given the duties of administrator of the diocesan 
federation, Basically, however, they had continuous training, on the 
job, in all kinds of administrative and organizational tasks, but most 
importantly for the future of Quebec, in the careful study of different 
social environments and problems, “Avec la JEC, ila eu le goiit des 
sciences humaines car leur principale méthode de travail était alors 
l'enquéte qui est aujourd'hui de sondage." This step was considered 
and taught to the young people as the necessary first step which 
enabled them to understand the situation and the people with whom they 
were dealing. Once 'seen!' and 'judged' a comprehensive pian for helping 
and persuading their fellow students of the necessity and personal 
value of the Christian life could be devised. The plan or plans 
formulated, then, had to be sold, other student had to be persuaded, 
through personal contacts, through public speaking and through 
journalisn. 

JEC pour moi, ca a changé mon allure et mon 
avail de groupe et mon travail communautaire. 
est la que j'ai pressenti ma facilité de com=- 
muniquer par groupes et ca m'a donné la capacité 


de donner, queiqu’on ne fait pas abstraction de 
sol-meme pendant quatre ans.” 


. 


Since, in the theory of the movement it was most important 
that this work be done by students for other students ~-- that they help 
each other -- it was inewitable that great responsiblilty be given to 
people, some of whom were not ready for it. In the theory and practice 
of the movement can be seen most of the contingencies of a career in 


the JEC, 


© 


2o Career Contingencies: 


One of the primary problems of a JEC career was that the 
ideal posed for the work, life and thought of the Jeciste was difficult 
and contained a contradiction. Both of the priests pinpointed a basic 
conflict in the movement, which is also present, obviously in the career 
and the work itself, “La JEC a toujours été torturée par ces deux 


oebjectifs du plan temporel et du spirituel.” A JEC worker adds, 
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"Clétait un idéal assez difficile A vivre pour une majerité; Incarna- 
tion du spirituel et du temporel et il faut @tre assez habile intellece- 
tuellement pour faire les joints." The way in which the ideal revealed 
its inner conflict in practice was described by a man who was director: 

"On reprochait a la JEC d"8tre plus humanitaire que 

catholique. Eux répondaient en disant qu'on ne poue 

Sr 2 0 ; 1 ° ° ° 0 8 

vait pas faire l'analyse d'un milieu social d'apres 

des principes que ce soit des principes chrétiens, 

marxistes, etc. Ii faut de l'objectivité,. 

And in this man's description of the problems of the apostolic efforts, 
once again encounters a sense of the contradiction between ideal and 
practice, or between means and ends: 

"Quand il était simple équipier, il (et ses camarades) 

devaient avoir des contacts apostoliques individuels 

avec quelques garcons trés populaires dans la classe 

afin de leur faire accepter ieurs idées ou de les em= 

brigader dans le mouvement ou de les évangéliser, etc. 

Il (le sujet) dit que cette méthode n'a jamais fonce 

tionné car elle était contraire a4 la psychologie des 

adolescents. ils se sont donc réorientés vers le 

concept de l'’équipe de travail dont le sujet de dis= 

cussion était toujours culturel et social, I1 avait 

commencé a établir des équipes semblables dans 200 

& 300 écoles. 

It has been mentioned before that it was a young person's 
career, and this was of course a contingency at the end of the career == 
after all, a person can successfully act as a student bringing a mes= 
sage or helping to organize other students only so long as he is 
reasonably near the student age. In this case, however, it presented 
a problem throughout the career, because whereas in most young 
person's careers such as baseball or modelling, the young person is 
more qualified or better endowed for the career that are his elders, 
there was no such assurance in the case of the JEC directors. The 
kind of work they were doing required more training and maturity than 
a young person has. The permanent Jeciste furthermore had to work 
with the clergy and teachers at tasks previously done by the latter, 
if they were done at all, but certainly in cooperation with them, in 


a situation which must have raised some resentment because of the 


youth and inexperience of the Jecistes. A priest says: 
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"Cela a été un des échecs de la JEC dans tous les 

pays du monde. Les jeunes ont pris des responsa= 
bilités d'aduites alors qu'ils n'étaient pas encore 
adultes eux-mémes... Ainsi, il mentionne des jeu- 

nes filles de 17 ans qui réunissaient des religieuses 
expérimentées dans i'enseignement afin de leur appren- 
dre comment diriger des filles," 


A man who was a director for 17 years confirms this in his 
interview when he says that not all JEC members have gone on to 
prominence, "There were some who... were pushed into positions of 
prominence in the diocese by the Bishop or in large territories... 
and were given work to do that was beyond their powers; many of 


them just sort of got burnt out and have done nothing of social impor- 


tance since," 


Another difficulty of the career was that this responsibi- 
lity was often more apparent than real, As one woman put it: 

Yee. «on avait moins de responsabilit& qu'on croyait 

parce gue dans le fond les évéques continuaient d'ex= 

; aH « ° G 5 & 

ercer un controle et contirnuaient de dominer complete- 

ment le tableau, mais nous avions des responsabilités 

réelles vwis-a-wis de la préparation d'une pensée qui 

a fait évoluer le milieu étudiant...” 
And another who was a director for six years said with some bitterness, 
"on prenait des jeunes, leur faisait croire qu'il y avait une place 


ah 
our eux dans l'Eqlise, et, aussitSt quiils s'affirmaient, on leur 
g 9 9 9 


tapait dessus." 


There was in our group of interviewees a general sense of 
disillusionment and loss of vocation toward the end of their career, 
but we do not know whether this was due to the frustrations inherent 
in their jobs or whether it was simply that they were growing older 
and less idealistic (another hazard to the young person's career 
when it deals in ideas!). As one said, "Au bout de quelques années, 
on prend conscience qu'il y a des problémes profonds qu'on ne peut 
résoudre. On perd de l'enthousiasme.” And another complains: 

5 ° x 

“A ce moment-la, ils (les permanents a Montréal) se 

rendaient un peu compte gu'ils étaient iNcompétents 

pour le travail. Souvent, ils auraient voulu consulter 


un psychologue ou un sociologue. Il y a eu beaucoup 
de pression pour que le mouvement opte en faveur du 
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religieux avant l'humain comme dans les autres 

diocéses, On se battait toujours pour avoir une 

attitude plus respectueuse de la vie humaine." 
Only one of our interviewees seems to have survived all these diffi- 
culties to his career long enough to leave it simply because he was 
getting too old for it. This man who was a paid full-time werker 
for the movement for 17 years does not tell us how he managed all 
these hurdles, since he was interviewed more as an informant than a 
subject. He does say, however, that he finally left because there had 
been remarks that he had become more powerful in certain matters than 


Bishops, and he did not want to be thought a lay=bishop. 


3, Orbit of the Career: 


When our interviewees left the employ of the JEC they were 
still young people, on most cases under 30 years of age. Where did 
they go then? To what sort of second careers did their experience in 


the Jeunesse Etudiante Catholique lead? 


One would expect, on the basis of our analysis of the training 
which the Jeciste went through to find them in the social sciences, in 
the communication arts, in teaching and in research, perhaps in adminis- 
tration or organization of unions, if our priest is correct that these 
people are basicaily syndicalists. Ani so it seems to be of the ll 
people interviewed, other than the priests, the careers which they 
have followed since leaving the JEC are as follows: 


3 professors in social sciences; all three involved in 
founding social and mathematic research groups; 


1 graduate student in sociology; 

l editor, writer (newspaper ); 

1 National Film Board writer; 

2 social workers; 

2 teachers in an experimental school; 


Ll editor = syndicalist = TV researchist. 


In addition to arousing interest in social problems, and 
providing them with organizational and communication skills, the JEC 
seems to have contributed some general benefits, no matter what career 


followed, One woman defined these: “La capacité d'envisager un 
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ensemble avant le cas individuel ou la préférence personnel... une 


chance de monter dans l'échelle sociale." Another felt that on 
returning to university, she had greater maturity than the other 


students because of her JEC experience, 


CONCLUSION 


The minds of young people are, like Pandora's box, dangerous 
things to open, The Jeunesse Etudiante Catholique has let loose a 
number of eager dedicated people of intelligence on French-Canadian 
society. They may not be nationalistic in any narrow sense, but they 
are very much products of French Canada; most of them are full members 
of it, and self-consciously so, But in nearly all cases their perspec= 


tives have changed from those of the movement as originally defined. 


This raises two questions which are difficult to answer, 
One has to do with the place of the church in determining the careers 
of generation after generation in Quebec, It seems that at present 
and in the future the influence will not be so much through vocations 
to religion as before, Several of the professions we have discussed 
arise out of the loosening of the bond between clergy and lay reli- 
gious (nuns and brothers) and the various social services (education, 
medicine, assistance), Perhaps the religious vocation will be more 
specialized and limited in its functions than before, Many who might 
have done their work in religious communities may not do it in lay 
professions. Yet one must notice that quite a number of the laymen 
whom we interviewed had spent some time in a seminary or religious 
community. The religious vocation was apparently the generalized 
ambition which mowed young people, with the support of family and the 
church, to get education and to aspire to higher things. I get the 
impression that the church may have been content to have more called 
than were in the end chosen, There have been epochs in which religious 
vocation was the means of producing candidates for a variety of 
social functions; candidates for social mobility. That situation may 
now be reversed, The Church may have to compete with the many other 
professions. This would be a major change in the social dynamics 


of Quebec, 


“ont 4. fbn a 
7 no vedt ol 
sedite ade | 


Nee ais va as : 


s 


7 aes 
>. st cs ~ hhea 260 tT ™ i pee & rt 
: ie ; “* Me ie * 


i 


7 = 7 
= > 


i 


a 7 a— 


arotepamb ,xod #" erebitey eadd as alee emery to sbhatn oct 
a smoot zal. ced ahigt\rdt80! sanetbodt Ses. act? dial agnids 
rs thaind aed roy any qerayrs esas a aigoeg tetas tbet sgem a6 teeinn 
yedt sid, sate: wo tebe ie ah idea tn Eee sé ton yan VeaT veelbous 
nisdaan tla? oye mais te saem pebeas) Heawh? Yo 470ebesq denn yrey ore 
netrteg scat? esepeo ile _iveen ak wa Vos views iseneentisa one .Tf % 


beaiteh yvilenialts ae thecevem edgy te-aenat meal begets eved seri2 


covens o2 tigelTiéb o7a dott. aneigeenp ow? cagies,2lcT 
eietias suid patelatoust Gh. avawde off Yo. steis an: dalw ob es ead: ep 
Thsessg de dady sreen 33 .optee> ae eshte 2 one) se7in/ ceitessnes, i 
snnontonoyv “nvetHty dean of @4 ton Lilw eofeelin’ «ot? Stu tit edd nl bee 
becasue th eved ow AnoLGenterg edz to fasevse .excted.ce moipiies ot 
~Lier wel bre yoisls naswied had edt > orlneweSs> ade do>vno eal<e 
,aoh2seube) cenlvyise imeooe audi kaby oft bro | azsftotd Anke of) auric 
atom ed fliw nettaooy syplgiiet of? eaqetzel .(ecmeseives ,ontolber 
trigs orw ynet! ,ototed nade emolseout ach af veris ber Geniietoege 
vel at 4i ob fon yam “2h? tmumeee agpegile: wl doaw sfeds onoh evar 
Memysi ont To ence s stlup tone salton taum one toy ,ae faas Tes 
dip katie oq iceuetikee 0 ak omnk sy amc foequ Gen Sowelvesital a moe 
bexilecsimg sit yione eggs sew gosta evatniet e77  .yetmuemos 
edt lime yllowt Yo vroqgve al? Andw aeiqoeg qgiweryy s¢vom doisty cm eg bers 
sft tp I ,»apaide tedgit op ‘eatgse ot ba0 aoirecute sop a4 «frau 
bellwo eso sven oF s0> tno ered syath dors ede cat? nolesengms 
wolghios dotdw nt sdbeqe sed a) uses a gengeegnaiedaes los 
to qwhtane @ iissansseci de nagncanad notzendy 
yom mifteutie ti ) Latvon 


poids 


The other question has to do with social movements. What 
sort of careers will the young people in current social movements 
pursue when they are bit older, For most of them, there will be 
a change from movement to some more established profession or place, 
Is there any movement of youth now which will produce a generation of 
people with the same vigour and enlightenment as one sees in the 
former JEC people? There is, I believe, no set of people of riper 
years who have as much power over the various current movements 
of youth in Quebec as the clergy had over the JEC at its onset. 

But then, movements are the schools for leadership nevertheless. 


The movements should be student for reason, among many others. 
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TEACHERS, STUDENTS OF THE PROGRAMME FOR B.A, FOR ADULTS 
AT _UNIVERSTTS DE MONTREAL. 


This section deals with seme greups ef peeple we ran inte mere 


er less accidentally when leoking at career preblems. 


One ef the striking things abeut Montreal at present is 
the large number ef peeple whe, after seme years of earning a living, 
seek by part-time study te earn a cellege er university degree. The 
Cellége Classique was the ene gateway te university in the French= 
Canadian werld. it was net designed te take students ef riper years; 
it teek as pupils beys whe weuld, if they centinued te the B.A., might 
beceme university students, The teacher in the Celleges Classiques, =- 
and I say this net to inferm, but te call attentien te the implicatien 
ef the fact -- were in large prepertien priests; seme were brethers, 
few were members of ne religieus cemmunity. Im a sense, ome ceuld say 
there was ne prefession ef enseignants, ef prefesseurs, ef peeple whese 
ene and enly vecatien was teaching ef yeung peeple ef the middle and 
later teens, Such a greup, hewever, is new grewing by leaps and beunds, 
The prepertien ef teen-agers in schoolse ene sert er anether is increas= 


ing rapidly, as is alse the number ef peeple required te teach then. 


With the great increase in high scheel attendance in the United 
States there was a similar great increase in the demand fer teachers, 
Many ef them became high scheel teachers by upgrading themselves frem 
grammar er elementary scheel teaching. The night classes and 
summer scheels ef American universities became full of part=time 
students seeking further qualificatiens so that they might meve inte 
high scheel teaching, scheel administration, er later, te meve inte 


junior cellege teaching frem high scheel teaching. 


At the same time, there was increased demand fer higher educatien 


ameng peeple whe had gene inte business jebs witheut it. The Y.M.C.A., 
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public scheel systems, and urban celleges (im the United States, especial 
Cathelic Celleges whese atudents were the children ef immigrants) previde 
ceurses fer such peeple and eventually begam te give degrees. The Sir 
Geerge Williams University. ef Mentreal.is a case ef this kind; it has 

its ceunterpart in many. American cities,..Older Universities did net 
always cater te the demand; McGill University, for instance did net. 


Others did, 


This mevement has new ceme.te French Canada in full ferce, The 
Eceles des Hautes Etudes Cemmerciales has leng perfermed this functien 
ef previding training fer peeple already at werk in cemmerce, It did 
net de it fer the teachers. whe wanted er were required te upgrade 
themselves.. This appears te be a great functien ef the B.A. pregramme 
fer adeiver. It takes. peeple whe are already teaching and prepares 
them to be part ef a mere 'prefessienal’ cerps ef teachers and educatiena. 


administraters. 


Anether: function. seems.te be te previde a pessible cemplete 
change ef career fer people whe have werked at seme eccupatien er jeb 
fer several years, but whe see new eppertunities ceming. Te enter 
higher studies fer «a prefeasien, mew er eld, they must first fimish 
the B.A, Only a few are seeking an occupation fer their years ef 


retirement; a soldier whe ia te retire in his middle 40's, fer example. 


Our imterviewers were «truck by the lack ef imtellectual interest 
in their ceurses en part of teachers whe were werking fer the B.A. fer 
adults. One said it meant $700 a year te him te get the B.A.3; ethers 
neted that it would qualify them fer administrative pesitiens, They 
appeared te find nene in eur greup ef feurteen whe hed great enthusiasm 
fer their ceurse,.aitheugh the subjects accepted the ceurses and 
theught them geed. This may be an affect of yeung, enthusiastic graduate 
students interviewing elder, mere settled peeple, -- past the peried 
ef enthusiasms. The B.A. fer adultsy insefar as it gets true adults, 
seems te get peeple whe are using the ceurse fer career purpeses, 


quite realistically; eme might say, bureaucratically, fer they de 
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knew exactly what salary. and rank they will get for their credits and degr 


We ran inte a certain number ef a quite different kind ef student 
fer the B.A. fer adult... They are yeungsters whe fer seme reasen did 
net start er did net finish the B.A. at the usual time. They have werked 
a little while, but have came quickly back. te study. Perhaps they were 
ef families where study was net emphasized, Seme had failed, er had 
been advised not to centinue,. Others had gene te werk and had quickly 
seen the necessity ef further study. Fer these yeung peeple == whem the 
eld Cellége Classique syatem.did net previde =~ the B.A. fer adults 


pregramme is a secend cheice, 


This phenemenen is impertant te eur theme because the B.A. fer 
adults represents a mevement te make career chances more flexible, te 
allew fer a secend chance fer.many ef .the yeung, and te allew reteeling 
and upgrading fer these whe are elder, The stratum ef seciety with which 
we have been cencerned in this preject has made great use ef varieus 
eppertunities te change the ceurse ef their careers, On the whele, this 
has been a Nerth American develepment; the mere fixed educatienal 
systems ef Eurepe are net friendly te it. They are se built as te 
require early. crucial and irrevecable decisien, The whele movement in 
French Caneda. at present. seems te be tewards the flexible system which 
allews fresh starts. But ene must hasten te add that as subjects 
beceme mere and mere technical, the time, memey and persenal cest ef 


changing may beceme greater and greater. 


One thing seems clearly te be happening that will affect careers 
in this part ef the werld, The French educatienal system is at a very 
rapid rate feunding and develeping ceurses ef study and training fer 
a wide range ef prefessieons, At first the resulting scheels er department 
have no alternative te 1) taking many adult students whe are making a chaz 
in their careers and 2) develeping a cerps ef teachers by sending eut 
fer study er by bringing outsiders in. They have a cheice as te where 
they will send the future teachers fer study, er as te whence they will 
fetch them. Im either case, ene great trend is clear. A much larger 


prepertiean ef the succeeding generatiens ef French Canadians will ge te 
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scheel lenger, -- much lenger. That scheeling will be dene in the 
French language, altheugh perhaps much English technical literature 
will be used. The scientists ef the werld are in increasing prepertien 
bilingual in their reading, if their native temgue is net English. 

But the class-reem, administretive .laberatery, and clese celleague 
ceommunicatien will be French, In the past, the great majerity ef 
French Canadians left acheel early te ge te werk, In mest kinds 

ef werk, -- certainly..industrial werk and business, -- they there 


met the English language and learned as, we heard se eften, te ' 


se 
débreviller’ in it. These whe left scheel later had both better 


French add better English. 


Altheugh I have net fellewed up the matter, I keep hearing frem 
French Canadians in the universities, == beth students and staff -=- 
that they can ge for weeks. witheut speaking a werd ef English, My 
predictien is that. by the matural precess ef lengthening scheel in 
general, and by a phenemenal increase in the prepertien ef French 
Canadians whe ge to some—sert ef prefessienal scheel, the use ef 
French fer an ever wider range ef purpeses will be greatly increased, 
Par frem decreasing the use ef French, the development ef an American 
type ef training for, say, nursing er eccupatienal therapy, will 
increase it. Each such new scheel creates a new subject te talk 
abeut in French; when the celleague greup is large eneugh, French 
talk will beceme the rule, _Thia prebably will net mean that the 
peeple whe develep. these French circles ef cemmunicatien will net 
knew English, any mere than that. Dotch prefessienals er even French 


physicists whe knew English ferget their own language. 


Te engage again in speculatien, the great increase in variety of 
werk, and educatien fer it, the elaberatieon ef careers in the pest= 
industrial age favers the use ef Freach, The real questiens abeut 
bilingualism and biculturalism have te de with the peints ef centact 
between languages and ethnic greups in such a divisien ef laber and 


such an eceneny. 
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In the preliminary memorandum which I submitted to the research 
division of the Royel Commission last February, I developed the idea that 
Quebec, as North America generally and much of western Burope, has passed 
from an industrial to a post-industrial phase in its economy and labor 
force; and that it.is_in_course. of adjusting its institutions to this 
new situation. Dean.Philippe Garigue not long ago developed the same 
idea in a speech to the St, Jean Baptiste societies, as reported in the 
press, The reports I have seen since writing that preliminary memoranda 
confirm my opinion (which I do not claim is original) that the change 
from an industrial to a post-industrial economy has upset the basic 
equilibrium of ethnic. relations in Quebec; and that the upset of this 
balance is affecting not.merely the institutions which produce and dis=- 
tribute goods, and. ethnically. neutral.services (such as communications, 
transport, public safety).,.but also those which have produced and dis= 
tributed the services. that.are distinctly ethnic, such as education, 


medicine philanthropy and social services and even religion. 


In that preliminary report I did not go into the matter of careers, 


A career is the course of a person through the maze of the social ins=- 
titutions of his time.. In the report of which this is the conclusion 

my colleagues and I give an account of the careers -- or of the earlier 
parts of careers ~-=- of people in a number of occupations and organizations, 
All are in the sectors of the economy and service structure which are 

part of the post-industrial trend, although we did not attempt to get 
anything like a full sampling of that sector. In effect we have presen= 
ted our ideas drawn from interviews and observations of the following: 

5 People of the lower to middle level in two private companies 


which show the strong bureaucratic trend common in utilities 
and industries, 


2. People in certain occupations which are becoming more secular 
and ‘professional’ or 'professionalized,' 


3. People whose careers have been affected by participation in 
social movements, communications and the arts. 
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The people in the first group are of a type which businesses, 
industries and utilities use.in large. numbers; trained for the lower 
to middle levels to carry.cut.the routine of large organizations. They 
are ambitious. enough to have got. more schooling than their parents provided 
for them, by going to school part-time after they started work. They do 
not appear to be. restless or to be. determined to go much higher in the 
organizations in which they work, Given the present policy of the 
companies for which they work, the French speakers of the group probably 
have better chances.for. moderate promotion than those who speak only 


English and who do nét take drastic steps to become effectively bilingual. 


Recent studies in the United States show that people of this level 
in industry do not. in fact,. move. about. much from one region to another; 
they are inclined to stay in or. near the cities in which they were reared 
and went to school... Although our.interviews do not prove anything of the 
sort, I believe the indications are there. will be a large increase of 
people of this sort in the Quebec economy. In the future, it may be 
that they will have had.more. schooling before going to work and that 
the schooling will be cf.a more technical character, But if technological 
change continues, they. will no doubt continue tq get some of their 
schooling after they. start..working, It is also likely that those who 
strive for promotion. in.a.serious way will turn to studies of organiza~ 
tion; promotion generally, in such..organizations, depends upon the acqui- 


sition of social, == organizational -- skills rather than on more 


technical skill. 


In the electrical power. industry people of this level appear to 
be restless and inclined to join.unions and insist on collective contracts, 
Whether that movement will reach into other utilities and into private 
industries is a question of interest... Our interwiewees did not appear to 
be much interested in social movements. It is my impression that several 
of the projects undertaken under the aegis of the Royal Commission will 
have dealt with people of this kind working in the bureaucratic minor 


white-collar and superwisory lewels of business and industries; perhaps 
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they will have data on the degree of self-conscious restlessness of this 
growing category, and on the extent to which language has become a matter 


of conflict. 


The most significant part of our report is that dealing with the 
‘professionalizging’ of the old occupation of nursing and with some new 
professions, We are here dealing with people who are part of one of the 
major trends of our. time; the secularizging and 'professionalizing’ of 
certain old activities, the developing of newer special service occu- 
pations within the. institutions which perform basic serwices, and the 
development of some completely new.services, Our interviews were taken 
with women; certain of the newer professions are followed almost exclusdvely 
by women. There are many which are almost exclusively male; hospital 
administrators, personnel men, social service actuaries, Some are mixed, 
The fact that a number of them. are essentially women’s occupations is 
itself significant....As. the organization of businesses and service ins- 
titutions becomes.more..complicated, more ‘housekeeping’ is required; 
the housekeeping .perations.are likely to be performed by women. In 
Quebec itself, many of the activities of medecine, social service and 
education were carried. out..by people in religious orders. As those 
activities have become more .numerous and more specialized, they have 
become more and moxe secular (in a certain sense of that word in English), 
or profane, Women in Quebec appear to be entering the labor force in 
much greater proportion than~in the past and precisely into these 
new professions or into. the professionalized older occupations (nursing, 
teaching, social service..). As the division of labor in performing 
services becomes greater, it. is probably much more difficult to maintain 
that segregation of the. sexes at work that was characteristic of an 


earlier phase, 


The introduction of these new specialties into practicing ins= 
titutions and into training. institutions requires new personnel, People 
can be sent outside to get the new trainings; or strangers can be brought 
in to give it. Ali of these new professions are more developed in 


America than in Europe, although they are developing rapidly at least in 
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England. In North America training for new professions has been undertaken 
within the universities;.in England and on the continent, within special 
training schools ordinarily.not. connected with universities. Quebec has 
chosen the American way of @xpanding the functions of universities. The 
evidence is strong that_the revolution in medical institutions and new 
schemes of distributing medical services. is coming to Quebec by way of 

the United States, and that U.S. models .are being followed. The exception 
is that Quebec may likely forge ahead of the United States in developing 


schemes for distributing medical services to all of the population. 


Here lies Quebec's dilemma, She is integrally North American, 
and appears to be becoming even more so in technical and organizational 
matters, but essentially French in language and many features of her cul- 
ture, It is not merely that United States capital, wares and forms of 
organization impinge upon Quebec; Quebec is actively going out to take 
on features which, while more and more. common to the western industrial 
world, are more highly deweloped in North America, Thus it is that the 
organizational and professional revolution necessary in Quebec brings 


great contact with’ the English-speaking world. 


It is the structure of linguistic and cultural contact that must 


be studied and understood, 


It is of the very..essence.of.modern economic and service institutions 
to require many levels of contact.and communication, In medicine, for 
instance, there are contacts.of physicians with scientists, of physicians 
of a given specialty with. each other, of physicians of different specialties 
of physician with all the kinds of auxiliary members of the medical system 
(nurses, technicians, therapists, medical accountants, medical librarians, 
hospital administrators, insurance and government personnel), and (lest we 
forget) with patients,...The contact with patient might very well have to 
be in joual in Quebec; if I understand Frere Désbiens aright, he would 


listen to any man’s troubles in the appropriate language. 
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Whatever the decisions taken about formal use of language, the 
fundamental institutions of modern Quebec will be multilingual in the 
sense that they will depend upon effective communication in the many 
kinds of encounters between the people who play various parts in them. 

At the top, for some proportiono? people, there will be the necessity of 
international communication, For those with the power of command, one 
language will probalby be. enough if they have power enough to have inter- 
preters at hand, I think Iam right in saying that the great captains of 
industry are generally unilingual. The question then arises: at what 
points in complicated systems. which produce and deliver goods or services 
is there need. of people who. can speak more than one language? There are 
doubtless many models to be worked out here, In a strictly up-and-down or= 
ganization where commaends..go from the top downward, and where the bulk 

of the people in organization. have no contact with the public, all that 
#W« in theory and..sometimes in practice == is required is a groupao bilin=- 
guals at some level to translate orders (if top management is not of the 
same language as the basic labor force}, In educational, medical, social 
service and similar institutions,. there is contact with various publics 
by a great number. of professional. people... One solution here is to have 
as many sets of institutions as there are ethnic publics to be served. 
The historic Quebec solution has been two sets of institutions, nominally 
Catholic and Protestant, in. fact French and English; or, as in the law, 


certain provision for choice of language. 


As the institutions which supply services of a somewhat professional 
nature multiply it is likely that they will apply an increasing body of 
techniques which are culturally neutral, and that they will require 
capital expenditures. tht.make it. difficult to finance separate sets of 
institutions, (In the United States, the Department of Health, Education 
and Welfare has enforced racial integration by refusing to pay for two 
sets of expensive equipment for clinics and hospitals.) On the other 
hand, as the number of people engaged in research, communication, delivery 


of professional services increases, no doubt there can be more groups of 
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professional people who. can work together somewhat independently of 

similar groups. Thus one can imagine a modern, urban, post-industrial 
society with separate educational, communication, and medical systems, 

each conducted in its own language, provided that the society is rich 

enough and provided it hasan élite caosmopolitan enough to carry on 
effective communication. on .all matters of science, humanistic knowledge, and 
social and economic policy... .One of the problems of a bilingual and 
bicultural society is. to develop such cosmopolitan élites drawn from 

the two (or more) ethnic..groups. which are to be serwed by and employed 


in its economic, public and other service institutions, 


Another is to dewelop connective tissue at various points in 
institutions which involve people of the two or more ethnic groups. 
The bilingual secretaries serve.as such in the upper levels of business 
(trained, incidentally, by those ‘housekeepers’ of Catholicism, the élite 
orders of nuns , but rather accidentally. We need much more knowledge 
of the people who cultivate liaison between. ethnic and linguistic groups 
in various institutions. and situations, Our impression is that the people 
in the new professions we studied are culturally sensitive, and coild == 


most of them == serve in. either French and English institutions, 


And. here we come .to.a problem to which I am not sure any one has 
the answer. To what extent. are professional people exchangeable parts}; 
that is, to what extent. can they apply their techniques and knowledge to 
people and problems outside their own culture, Will the new professional 
groups be bound to their own culture, or will they not? Some may well 
be so bound by sentiment and vocation: the teacher, the artist, the actor, 
the writer, perhaps the. social scientist and the teacher of language and 
literature, although both may become comparative students and to that 
extent perhaps less ‘engagé’. in theiz own culture, language and society. 
Others may be. bound by language,by family connections, and by hostages 
(seniority, pension payments, etc.) to particular places and institutions, 
Quebec at one time exported.nursing sisters; nav she is importing teachers of 
nursing. There is at present a great deal of migration of young physicians; 


they come from less industrial countries to England, Canada and the United 
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States for specialty training and are inclined to stay on longer than 
necessary for training alone... Labor migration may cease, only to be 
followed by migrations of professional and technical people. What will 
happen in Quebec with respect to such migration as it becomes more and 
more producer of people trained in the new professions and specialties. 
These are all matters which must be studied if the problems of the new 


Quebec, and of the bilingualism and biculturalism are to be understood, 


In closing, let. me mention again the effects of social movements 
on careers and on social change. It is often allowed that young people 
may be radical, for will they not settle down to conventional conduct and 
ideas later, We interviewed a number of people who had been devoted 
leaders of the Jeunesse Etudiante Catholique. Their place in Quebec 
society has certainly. been deeply affected by their participation in the 
movement. The movement emancipated them once; they were later, most 
of them, emancipated from the movement in some respects. This double 
emancipation is probably a.more. important social phenomenon than 
anyone has allowed for....A social movement does not merely bring social 
changes, or fail to do.s0;.it changes the lives and careers of persons, 
I would like to call attention to the fact that a very large number of 
young Québecois and Québecoises are now participating in social and 
political movements that. imply emancipation from many of the beliefs 
and sentiments of their parents. .and of the traditional French-Canadian 
world, These young people are Quebec's largest generation of university 
students, and certainly the most heterogeneous one thus far, They will 
not always be students; the student=-career is important, but brief (in 
contrast to Latin. America), Their careers will be, in effect, the 


career of Quebec and Canada! 
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° ° YOUR FILE No. 

A Ceux qui recoivent le rapport Hughes Votre senaice 
OUR FILE No. 

e A Notre dossier 

Ot DATE 


ree Centre de recherches 


FOLD 


le 8 novembre 1966 
SUBJECT i 
rhe 1) La présentation générale du travail 


2) Les corrections apportées au texte 


Le travail ayant été transcris sur flans a l'textérieur 
de la Commission, une légére erreur s'est glissée dans la 
présentation du texte. Les pages numérotées 5 4 14 inclusive- 
ment ne font pas partie de 1l’étude proprement dite mais 
constituent des annexes et auraient di é6tre insérées en fin 
de texte. L'tétude comme telle débute par l'tintroduction 
(pp. 2-3-4), suivie immédiatement du chapitre ler commencant 


en page 15. 
Les pages 5 4 14 doivent é6tre identifiées comme 
suit: 
1. pp. 5-6 - General instructions for 
interviewers 
i eo pp. 7-8 = Letter to respondents 
oe pp. 9-10 = Lettre adressée aux répondants 
he pp. ll-i2 - |§ Instruction for using life 


history chart 


ee joe = Form to be used in taking a 
career history 
SS <p ae = Form used in summarizing school 


and work career 
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Errata in Career Patterns of Young Montrealers 
in Certain White Collar Occupations 
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